BOARD MEETING
JANUARY 15, 2019

Award: Inspection of Wells 2 & 3
• Wells 2 & 3 are the oldest functioning wells
owned by the District.
• The investigation will help determine if the
wells should be abandoned or rehabilitated.

Award: Inspection of Wells 2 & 3
• Inspect then abandon both wells:
• Inspect then clean both wells:
• Inspect then abandon one well
and clean one well:

$98,000
$129,000
$118,000

•
•
•
•

Cost to Refurbish a well:
Inspect & Clean:
Pump and column pipe:
Electrical Panel:
New Well Liner/Well Screen:
Total Per Well

$65,000
$35,000
$30,000
$75,000
$205,000

The cost of new Well #7 was $725,000 in 2016.
Well #2 & #3 may be valuable to implement a physical
solution to mitigate the impact on aquatic resources

Award: Inspection of Wells 2 & 3
Schedule:
ITEM
Board President Signs Contract
Start Investigation
Status Update to Board
Finish Investigation
Report results to Board

DATE
January 24, 2020
February 10, 2020
February 19, 2020
February 25, 2020
March 18, 2020

Inspection of Wells 2 & 3
Recommended Actions:
1.
Approve Budget Transfer #4 to add
$40,000 to Account # 13061 to increase
the budget from $100,000 to $140,000
2.

Award the Well Inspection project to
General Pump Inc. in the amount of
$130,000 and authorize the General
Manager change order authority on the
contract of $10,000.

Approve Agenda Calendars
2020 & 2021
• Opportunity to add or delete agenda items
• Meeting dates will be posted on District website.

2020 AGENDA CALENDAR
JANUARY, 15th
FEBRUARY, 19th
MARCH, 18th

Goals update, Legal Counsel & General Manager Reviews
Draft SB 998 Rules and Regs, Mid-Year Budget Review
Adopt AB 998 Rules and Regs, Authorization to Advertise for
bids: Valves & Hydrants
Draft 2020/21 Budget & Salary Review, Review Conservation
APRIL, 15th
Banners, Review Drought allocation from Casitas
Draft 2020/21 Budget Review, Review Annual Newsletter,
MAY, 20th
Resolution Consolidating Election
Adopt 2020/21 Budget, Salary Schedule, Investment Policy,
JUNE, 17th
CIP
Reimbursement Disclosure for FY 2019/20, Update Conflict of
JULY, 15th
Interest Code
Goals Update
AUGUST, 19th
SEPTEMBER, 16th Review of 10-Year Capital Improvement Plan & Rate Review
OCTOBER, 21st Audit Report & Management Letter, Distribute Funds to
Reserve Accounts
NOVEMBER, 18th Approve Water Rate revision to take effect December 15th,
Appoint Director and Alternate Director to UVRGA
DECEMBER, 16th Election of Officers, Draft Agenda Calendar 2021 & 2022

2021 AGENDA CALENDAR
JANUARY, 20th
FEBRUARY, 17th
MARCH, 17th
APRIL, 21st

Goals update, Legal Counsel & General Manager Reviews
Mid-Year Budget Review
Authorization to Advertise for bids: Valves & Hydrants
Draft 2021/22 Budget & Salary Review, Review Conservation
Banners, Review Drought allocation from Casitas
MAY, 19th
Draft 2021/22 Budget Review, Review Annual Newsletter,
Resolution Consolidating Election
JUNE, 16th
Adopt 2021/22 Budget, Salary Schedule, Investment Policy, CIP
JULY, 21st
Reimbursement Disclosure for FY 2020/21, Update Conflict of
Interest Code
AUGUST, 18th
Goals Update
SEPTEMBER, 15th Review of 10-Year Capital Improvement Plan & Rate Review
OCTOBER, 20th Audit Report & Management Letter, Distribute Funds to
Reserve Accounts
NOVEMBER, 17th Approve Water Rate revision to take effect December 15th,
Appoint Director and Alternate Director to UVRGA
DECEMBER, 15th Election of Officers, Draft Agenda Calendar 2022 & 2023

Approve Agenda Calendars
2020 & 2021
Recommended Actions:
• Review and comment on Agenda Calendars.
• Approve agenda calendars for 2020 & 2021

Goals Status and
Adoption of 2020-21 Goals
• The Board sets Goals for the District every
year and updates them twice a year.
• The Goals provide guidance to staff for the
preparation of the annual budget and setting
staff priorities.

#

2019/20 Goals - Status as of January 15, 2020
GOAL

Comments

1

Continue public education and outreach. Develop
drought banners if the drought continues into
Public Outreach has continued. The valley has remained in a Stage 3 Drought.
summer of 2019, continue monthly e-mail
updates, bill inserts, etc.

2

Market the Electronic Payment system

3

The flow study is part of the California Water Action Plan and is intended to
Monitor the progress of the Ventura River Flow
determine the water needs of the endangered steelhead trout. The UVRGA
Study and assist with the preparation of the Upper
has awarded the contracts to start work to prepare a Groundwater
Ventura River Groundwater Sustainability Plan.
Sustainability Plan.

4

Prepare design of a pump system for Zone 5 &
prepare an Edison Savings by Design Grant
application

5

Parker Tank Landscape Berm

6

Valley Meadow Drive Phase I

7

8

About 40% of the customers are now using the electronic billing system. Hard
cost savings $0.63 per bill + soft cost savings $3 per bill per month.

A project description with operational data was submitted to Edison in
December of 2019 for a Savings by Design Grant and preparation of a design
build contract for installing the pumps. Edison is presently reviewing the data.
The berm, landscaping and access road are complete. Plants that died over
the summer were replaced in November 2019.
Construction is complete.

Drill Well #6 & bring on line

Well #6 has been inspected by the State Division of Drinking water, the
automatic gate installed and chlorination system is finished. After the well
passes a final disinfection test it will be placed on line to begin operation if the
District needs supplemental water. Remaining work at the site includes
building a retaining wall and paving the yard.

Build mixing valve in South Alto Tank

Some of the mixing valves in the North Alto tank are not functioning. An
inspection of the valves is scheduled for after the Parker Manifold is installed.
After the cause of the malfunction is determined they will be repaired and then
installation in the South tank scheduled.

9

Work with the Ojai Valley Green Coalition to
educate about water conservation.

This contract has been changed to the Sierra Watershed Progressive. They
have contacted the homeowners in the neighborhood behind Vons and helping
the interested residents plan and install low water plants, grey water systems
and rain water capture.

10

Regularly meet with the General Managers of
Casitas and Meiners Oaks Water Districts.

One meeting was held in spring of 2019. Casitas staff have been very busy
with multiple construction projects. Continued requests will be made to
encourage more regular meetings.

11

Identify, quantify and program fire flow
deficiencies.

The GIS system up date is nearing completion. Staff is working with Zworld
GIS to locate hydrants and required 250-foot maximum spacing from
structures and identify where infill hydrants are needed. Results of the analysis
are expected by spring of 2020.

12

Pressure Reducing Vault Re-plumbing - Design

Plans and specifications are scheduled to be completed by June 2020 to
construction scheduled for Summer 2020.

13

Prepare Plans & Specifications to construct
Valley Meadow Drive Water Main Phase II

Construction complete.

14

Abandon Well #3 and pull pump from Well #2

Inspection of the wells scheduled for February 2020 followed by a decision by
about April to keep or abandon the wells.

15

Santa Ana Pipe Replacement & Fire Flow

A request was submitted to Casitas staff to allow VRWD to install hydrants on
Casitas pipes, no response received from Casitas at this time. The design of
the replacement pipe will be discussed with the Board at a future meeting.

16

Obtain field data and incorporate into the GIS
system.

17

The majority of the work is completed, the tablets are been ordered, the last
remaining lost structures are being researched. Completion still on schedule
for spring 2020.
LONG TERM GOALS

Water System Master Plan:
a. Review and possibly fine tune the system
hydraulic model to verify the recommended future
Capital Improvements
The District has obtained Word and Excel copies of the Water System Master
b. Add operational requirements such as pressure Plan and will use these to do an in-house update.
settings, purpose for special design
characteristics of the system.

2020/21 Goals - January 15, 2020
#

GOAL

Comments

1

Implement SB998 (the Water Shutoff
Protection Act) by April 1, 2020

SB998 provides multiple protections for customers before their water
can be turned off for nonpayment. The Rules and Regulations need to be
updated to accommodate these new regulations.

2

Identify where infill fire hydrants are needed

Use the new more accurate GIS system to locate where infill hydrants are
needed.

3

Pressure Reducing Vault Re-plumbing,
Thomas and Encino

Preparation of plans and specifications for reconstruction in the summer
of 2020.

4

Investigate Well #2 & #3 and abandon or
refurbish.

Inspection of the wells scheduled for February 2020 followed by a
decision by about April to keep or abandon the wells.

5

Santa Ana Pipe Replacement

Replace the failing water main in the summer of 2020. Continue to work
with Casitas to add hydrants on the Casitas mains after the hydrant
spacing deficiency study is complete.

6

Public education and outreach with monthly Communicate with customers through monthly e-mail updates, bill
e-mail updates, bill inserts, etc.
inserts, etc.

7

Monitor the progress of the Ventura River
Flow Study and assist with the preparation
of the Upper Ventura River Groundwater
Sustainability Plan.

The flow study is part of the California Water Action Plan and is intended
to determine the water needs of the endangered steelhead trout.
Participate with the UVRGA on the review of the modeling effort and
preparation of a Groundwater Sustainability Plan.

2020/21 Goals - January 15, 2020
#

GOAL

8

Prepare design of a pump system for Zone
5 & prepare an Edison Savings by Design
Grant application

Obtain an updated cost savings analysis, possible Edison Savings by
Design grant and prepare a design build contract for installing the
pumps.

9

Build mixing valve in South Alto Tank

Fix the nonfunctioning mixing valves in the North Alto tank, then install
mixing valves in the South tank.

10

Work with the Sierra Watershed
Progressive to educate about water
conservation.

Educate customers about low water landscaping and irrigation, grey
water systems and rain water capture.

11

Regularly meet with the General Managers
of Casitas and Meiners Oaks Water
Districts.

Encourage casual meetings about two or three times per year.

12

Water System Master Plan:
a. Review and possibly fine tune the system
hydraulic model to verify the recommended
future Capital Improvements
b. Add operational requirements such as
pressure settings, purpose for special
design characteristics of the system.

Comments

LONG TERM GOALS

The District has obtained Word and Excel copies of the Water System
Master Plan and will use these to do an in-house update.

Goals Update
Recommended Actions:
• Review and comment on the Goals
• Approve the Goals for 2020/2021

“Administrative Accounting Clerk”
Job Description & Salary Schedule
Addition of “Administrative Accounting Clerk” Job
Description to Personnel Policy
1. The work assignments for the Office Assistant
position will be changing.
2. Increased electronic payments
3. Check scanning
4. Work load will shift to more technical tasks
5. Administrative Accounting Clerk compensation
+3% above Office Assistant
6. Transition in March 2020

EMPLOYEE SALARY RATE RANGES
UPDATE JANUARY 15, 2020
HOURLY RANGE
POSITION

MONTHLY RANGE

ANNUAL RANGE

MIN

MAX

MIN

MAX

MIN

MAX

Utility Worker I

$30.00

$36.66

$5,200

$6,355

$62,394

$76,259

Utility Worker II

$35.29

$43.13

$6,117

$7,476

$73,404

$89,717

Utility Worker III

$37.03

$46.41

$6,419

$8,045

$77,025

$96,538

Field Supervisor

$46.28

$55.96

$8,022

$9,700

$96,260

$116,400

Office Assistant

$24.93

$33.31

$4,322

$5,774

$51,864

$69,289

Administrative Accounting Clerk

$25.68

$34.31

$4,452

$5,947

$53,419

$71,367

Office Manager

$41.25

$48.89

$7,150

$8,475

$85,800

$101,700

Assistant General Manager

$47.12

$60.10

$8,167

$10,417

$98,000

$125,000

General Manager

$62.59

$80.70

$10,848

$13,988 $130,178

$167,855

“Administrative Accounting Clerk”
Job Description & Salary Schedule
Recommended Action:
• Review, comment and approve the attached job
description for the Administrative Accounting
Clerk position.
• Approve the Salary Range Schedule with the
Administrative Accounting Clerk position added.

Kitchen Water Leak Repair
• A water leak has damaged the kitchen in the
District office.
• The District’s insurance carrier indicated the
event will be covered after the $1,000
deductible.
• Staff is obtaining quotes for the repair.
• A lunch room would be beneficial for the
employees.
• May be needed as a lactating room in the future.

Kitchen Water Leak Repair
• The benefits of adding a lunch room at this time are:
• The repair work on the old kitchen area could occur during the
regular work day by cutting open a door to the outside
allowing the construction mess to go directly outside instead of
through the office.
• The new lunch room could have a back door to improve access
to the shop.
• The refrigerator would be moved out of the office and into the
new kitchen allowing storage to be added at that location.
• Storage could be added where the kitchen cupboards are now.
• Staff would have a separate room for breaks and lunch and if
an employee needs to lay down in a semiprivate area they
could use the lunch room.
• The kitchen repair cost can be applied to the new lunch room.

Kitchen Water Leak Repair
• The cost of a lunch room may be about $40,000.
• If the lunch room moves forward the emergency
repairs would be made ASAP to the old kitchen
and only drywall replaced.
• The temporary kitchen amenities presently
relocated to the Board Room and Office
Reception area could partially be moved back to
the old kitchen area during the lunch room
construction.

Kitchen Water Leak Repair
Recommended Action:
• Direct staff to investigate the cost and feasibility
of adding a lunch room and report back to the
Board.
Or:
• Direct staff to proceed to reconstruct the existing
kitchen and do not investigate a lunch room.

Board Reports on Meetings
attended
• Upper Ventura River Groundwater Agency –
Bruce Kuebler
• Other meetings?

WATER & DISTRICT UPDATE

WATER & DISTRICT UPDATE

WATER & DISTRICT UPDATE

WATER & DISTRICT UPDATE

WATER & DISTRICT UPDATE

Highest since 2012

February – March - April
September Forecast

District Activities
• GIS – Tablets have been purchased
• Solar Project: Final report submitted, schedule
for February 19, 2020
• Parker pipe manifold fittings being manufactured
• Sam Hill & Sons repaired leak at 250 Feliz
• Starting Hydrant Infill Analysis

Tico Mutual
Service Area

Casitas Service Area

