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VENTURA RIVER COUNTY WATER DISTRICT
DATE:

August 29, 2012

TO:

Board of Directors

FROM:

Bert J. Rapp, P.E. General Manager

SUBJECT: UPDATE ON PUMPING TMDL (RESTRICTIONS)
SUMMARY
On August 15, 2012 Directors Lee, Hanson and Curtis participated in a
meeting with staff from U.S. EPA and the Los Angeles Regional Water
Quality Control Board (RWQCB) regarding options on the impending Pumping
Total Maximum Daily Load (TMDL) scheduled to be adopted by the Los
Angeles Regional Water Quality Control Board (RWQCB) or EPA by March
24, 2013.
To preclude the Federal Environmental Protection Agency from imposing a
Pumping TMDL on March 24, 2013 the RWQCB staff and EPA are
recommending that the local agencies commit to adopting a Memorandum of
Agreement or similar document by fall 2012. A copy of a draft MOA
framework from the RWQCB is attached.
EPA and the RWQCB staff would like to know if our District would like to
pursue the MOA or the TMDL.
RECOMMENDED ACTION
The General Manager recommends that the Board take the following actions:
1. Select the Memorandum Of Agreement option and direct the General
Manager to convey this preference to EPA and the RWQCB.
BACKGROUND
The Pumping Total Maximum Daily Load (TMDL) will likely reduce the amount
of water that can be utilized in the aquifers in the Ventura River. This will
likely mean greater reliance on Lake Casitas, increased water costs and
possible usage above of the safe yield of Lake Casitas.
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At this time the legal issues and water rights are not clear with regard to
the authority the RWQCB has to restrict pumping or what authority the
Federal EPA has.
The desire of the RWQCB and Federal EPA is that local agencies would
adopt a Memorandum of Agreement by November 2012 that would specify
how the agencies would assure that they will determine what the human
impact is on the steelhead trout related to ground water pumping and how
the agencies would assure that they will mitigate that impact.
The City of Ventura is suggesting this be accomplished with an informal
group or cooperative rather than the formation of a Ground Water
Management Agency.
FISCAL SUMMARY
The RWQCB lists the TMDL being implemented in 2019 so the costs
associated with this issue will likely be imposed in the years leading up to
2019 and afterwards. The magnitude of the costs is not known at this time.
If the participants pursue a voluntary process they would be eligible for
State Grant funds to conduct studies and prepare a ground water
management plan. If a TMDL is imposed the pumpers would be obligated by
law to follow the directives in the TMDL and would not be eligible grant
funding.
The magnitude of cost for our District is likely about $40,000 per year.
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For Discussion Purposes – Draft MOA Framework
Participating agencies: Water Board (Regional Board and Division of Water Rights), USEPA, Ventura
County Watershed Protection District, NOAA Fisheries, Water agencies and larger private
pumpers/diverters (list TBD)
Possible roles of water agencies (and large private pumpers/diverters?) moving significant amounts of
water:
• Participate in development of a GW management plan and local GW management agency
• Report potentially illegal pumping and diversions
• Participate in studies as needed
• Pursue completion of HCP or individual incidental take permits for steelhead trout
• Casitas MWD – continue implementing bypass flows for the Robles Diversion in the NOAA
Fisheries BO
• Evaluate implementation of potential conservation actions identified in the 1997 Ventura River
Steelhead Restoration and Recovery Plan
• Timeline:
Possible roles of State Water Board Division of Water Rights:
• Coordinate on determining whether there are pumpers from a subterranean stream and refer for
water rights permitting licensing as appropriate
• Organize and identify information on water rights licenses and reports for the watershed
• Pursue enforcement of illegal activities
• Timeline:
Possible roles of local watershed agencies (County, cities, water agencies):
• Continue work needed to remove Matilija Dam
• Timeline:
Possible roles of NOAA Fisheries:
• Pursue enforcement of incidental take of steelhead trout in violation of the Endangered Species
Act
• Provide feedback on critical conditions for steelhead trout (water-year type, flow, pools) for
adaptive management of water resources
• Timeline:
Possible roles of environmental groups:
• Coordinate and facilitate monitoring of key indicators
• Timeline:
Possible roles of USEPA and Regional Board:
• Provide timely feedback on consent decree issues and provide oversight; “approve” list of
alternate programs allowing for the impairment to come off the TMDL-required portion of the
303(d) list; support applications for grant money to fund pertinent projects or studies
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FACT SHEET
for the

Ventura River Water Diversions/Pumping Impairments

Protection of surface and ground waters in California is the responsibility of the State Water
Resources Control Board (located in Sacramento) and the nine Regional Water Quality Control
Boards spread throughout the State. The area covered by the Los Angeles Regional Water
Quality Control Board (LA Water Board) includes coastal Ventura and Los Angeles Counties.
While these Boards enforce State regulations such as the California Water Code, they also have
the authority and responsibility to enforce the federal Clean Water Act. The latter requires
biennial assessments of the country’s waters and their ability to support certain beneficial uses
such as water contact recreation, commercial fishing, and use by aquatic life. During an
assessment in 1996, beneficial uses
relating to maintenance of the
endangered
Southern
California
steelhead trout population in the
Ventura River Reaches 3 (Weldon
Canyon to confluence with Coyote
Creek @Casitas Vista/Santa Ana Rd)
and 4 (Coyote Creek to Camino Cielo
Rd) were determined to be impaired
by the LA Water Board based on the
information available at the time.
Water quality impairments are
generally
addressed
through
establishment of Total Maximum
Daily Loads (TMDLs), which
document sources of the pollutants of
concern and the amount of pollutant
reduction needed in order to fully
support beneficial uses.
Several
environmental
organizations
challenged USEPA (as the federal
agency charged with implementing
the Clean Water Act) over the pace at
which TMDLs were being developed
in the Los Angeles Region. In 1999, a
consent decree between USEPA and
the environmental organizations led
to a detailed schedule for completion of all listed impairments. USEPA must either establish or
approve State-adopted consent decree TMDLs in the Los Angeles Region on or before certain
dates; in the case of the Ventura River water diversion/pumping impairments, the deadline for
establishing a plan to address the impairment is March 24, 2013.
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Development of TMDLs is the usual approach taken to address impaired waters since generally
impairments are caused by chemicals occurring in excess amounts and the best way to remove
the impairment is to establish a plan to reduce the pollutant loads as needed to meet a target
concentration that does not cause problems. However, the water diversion/pumping impairments
are quite unique and could be addressed through another approach that shows “alternate
programs” are in place or will be in place to resolve the impairments. If documentation of these
programs and commitment to their implementation does not occur in a timely manner such that
the deadline can be met by USEPA, then a TMDL will be developed by USEPA by March 24,
2013, identifying the steps that must be taken by various parties to resolve the impairments.
The LA Water Board is proposing to address the impairment in Reach 3 through delisting
(removing it from the impaired waters list); after review of all available data and information, it
appears this impairment may have been incorrectly assigned originally. Regarding the Reach 4
impairment, the LA Water Board sees the alternative programs approach as an opportunity for
development of an array of solutions with the close involvement of watershed stakeholders. The
goal would be to identify solutions that reduce anthropogenic impacts from diversions and
pumping to steelhead trout over-summering habitat, particularly pools. The LA Water Board
would act as a facilitator in the process since its only direct authority in this matter is over
assessing attainment of beneficial uses and the subsequent listing or delisting of impaired waters.
While only surface waters can be designated as impaired under the Clean Water Act, it is clear in
this watershed that surface and ground waters are closely interconnected. Surface water
diversions can affect the amount of water available to pumpers while pumpers can remove
enough water such that flowing water or pools where steelhead trout may live during the summer
months may be depleted. However, the issues of concern to the survival of steelhead trout also
apply to the availability of water for human consumption. Thus, the oversight and appropriate
management of the resource as a whole by federal, State and local agencies and stakeholders can
benefit both humans and fish.
A Memorandum of Agreement (MOA) or similar document would be needed by no later than
fall 2012 among implementing agencies/parties in order to establish the degree of commitment
needed to serve as an alternative to a USEPA established TMDL. Stakeholders are encouraged
to participate in relevant meetings and other activities publicized by the Ventura River
Watershed Council www.venturawatershed.org or its affiliated agencies and work
collaboratively toward effective solutions to address these impairments. Additional information
may be obtained from Shirley Birosik, Staff Environmental Scientist, Los Angeles Water Board,
at (213) 576-6679 and sbirosik@waterboards.ca.gov.
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VENTURA RIVER COUNTY WATER DISTRICT
DATE:

August 29, 2012

TO:

Board of Directors

FROM:

Bert J. Rapp, P.E. General Manager

SUBJECT: REVIEW CIP FOR CONSIDERATION OF APPLYING FOR
GRANT FOR WELL #5

SUMMARY
RECOMMEND ACTION

The General Manager recommends that the Board take the following actions:
1. Authorize the General Manager to submit a white paper to begin
the application process for a grant to re-drill Well #5.
2. Review and act upon a proposal from Kear Groundwater to
investigate Well #5. Proposal costs to be presented 8-29-12.
3. Select Option D for updating the 10-year Capital Improvement Plan
to: postpone Well #3 rehabilitation until 2016; phase the Baldwin
Booster Station rehabilitation over 3 years; add Baldwin flood
protection in year 2021; add a Pressure Reducing Valve on Encino
east of Thomas in 2022 and include re-drilling Well #5 with a
$1,125,000 grant from Proposition 84 in 2017.

BACKGROUND

At the Workshop the General Manager will have a projector and computer
with the Capital Improvement Program and 10-year Rate Analysis if the
Board desires to run alternatives on scheduling or removing or adding
projects to see the impact rates over the 10 year period.
At the August 8, 2012 Board meeting the Directors requested an update to
the Capital Improvement program to see how a $1, 125,000 grant and
District match of $375,000 for re-drilling Well #5 would fit into the
Capital Improvement Program and affect rates. In addition to the grant,
the General Manager recommends the Board consider adding to the long
term projects to the CIP program to provide flood protection for the
Baldwin property and add a pressure reducing station on Encino Drive east of
Thomas Street.
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DISCUSSION:

The review of the update to the Capital Improvement Plan is presented with
4 options. The rate increases for each option are shown in Table 1.
TABLE 1
SUMMARY OF RATE IMPACTS OF VARIOUS CAPITAL IMPROVEMENT OPTIONS
Option

Description

2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

2023

4.0%

8.0% 4.0% 4.0% 5.0% 2.0% 2.0% 2.0%

A

As Currently Adopted

19.0% 15.0% 6.0%

B

Option A + Delay Well #3 & Phase Balden Pumpstation

12.0% 12.0% 12.0% 12.0% 8.0% 4.0% 4.0% 2.0% 2.0% 2.0% 2.0%

C

Option B + Add: Flood Protection & Encino/Thomas PRV 12.0% 12.0% 12.0% 12.0% 7.0% 6.0% 3.0% 2.0% 2.0% 2.0% 2.0%

D

Option C + Add: Well #5

14.0% 14.0% 13.0% 12.0% 10.0% 4.0% 4.0% 5.0% 2.0% 2.0% 2.0%

OPTION A – CIP AS CURRENTLY ADOPTED
The previous rate analysis made in June of 2011 estimated that 5 to 7 years
of 12% rate increases were necessary to accomplish the 10-year Capital
Improvement Program. This analysis was based upon a Capital Improvement
Program that had not yet been adjusted to incorporate increased
replacement effort on Fire Hydrants, Valves and Water Meters. Adding in
the Fire Hydrants, Valves and Water meters, necessitates the rate increase
shown in Table 1 above.
During FY 2012/2013 the investment Fire Hydrants, Water Valves and
Meter Replacements was increased from $15,000 per year to $145,000 per
year to begin to catch up with deferred maintenance. At this rate of catch
up the District will have the 50 year or older facilities replaced by 2035.
After 2035 the District can reduce this effort to about $95,000 per year.
OPTION B – DELAY WELL #3 AND PHASE BALDWIN BOOSTER
STATION
Well #3 - The current CIP includes $265,000 for rehabilitating Well #3
with a stainless steel screen, new column pipe and pump. Well #3 has an old
mild steel casing that is deteriorating. It is unknown how much longer it will
last or if the well can be saved by inserting a new well screen as proposed.
The current plan is to attempt the new screen and if that fails look at
drilling a new Well #3 at a cost of perhaps $1,000,000 (which is not

Board Packet 8

Board
Page 3 of 5
programed at this time). Timing on this project depends upon when and if
the mild steel casing will collapse.
Baldwin Booster Station – The current CIP includes $245,000 for
rehabilitating the station with new pump cans, pumps, motors and control
valves. This work must be performed one pump at a time to keep the system
in operation. It would be helpful to ease the pressure on water rates to
rebuild one booster pump each year rather than doing all three in one year.
OPTION C – ADD FLOOD PROTECTION TO BALDWIN AND A PRV ON
ENCINO EAST OF THOMAS
Flood Protection - All of the facilities at Baldwin Road are at risk of flood
damage by the Ventura River. The cost to provide erosion protection is
about $600,000 in 2012 dollars. This site was significantly damaged in the
1969 flood and is presently protected by a dirt and rock berm that would
only last a few hours in a large flood if the river flowed in our direction.
FEMA is currently updating the Flood Insurance Rate Map and scheduled to
publish it in December 2012. Once this is done flood protection measures
could be designed. The value of the facilities on the Baldwin site is about
$8 million for the wells, buildings, pipes, tanks, chlorination system, etc. It
is recommended to program the flood protection for 2021. (Hopefully the
year before the next big flood.)
PRV – Encino/Thomas – The water main on Encino to the east of Thomas goes
down a large hill and has very high pressure of 165 PSI. In the long term
this may cause the pipes to fail as they age. Also the customers have to
take service off of this very high pressure main. The cost to put in a
Pressure Reducing Valve in a vault is about $120,000 in 2012 dollars. It is
recommended to program the PRV for 2022.
Option D – ADD REDRILLING WELL #5 WITH GRANT FUNDS
The cost of re-drilling Well #5 would be about $1,500,000. A 25% match is
required so the District share would be about $375,000 and the grant
amount would be about $1,125,000. There is an additional cost of about
$35,000 to prepare a grant application.
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The Board asked Kear Groundwater to submit a cost proposal to investigate
Well #5 and determine if it is feasible to salvage the well or drill another
well on the property. The scope of work for this proposal is attached with a
preliminary cost of $17,000. Cost proposals are being obtained from subcontractors and should be available for the Board’s review on August 29th.
The payback time for the District’s expenses on Well #5 would be about 10
years from the savings related to avoiding water purchases from Casitas.
The process for submitting a Prop 84 grant application are as follows:
Description
Date
1. Prepare White Paper Description
8-30-12
2. Review/Approval by Vent River Mgmt Group
9-6-12
3. Review/Approval by County Wide Mgmt Group 10-18-12
4. Last opportunity to back out without
spending $ and inconveniencing others
10-22-12
5. Prepare Grant Application by:
3-1-13
6. Announcement of Grant Awards
7-15-13
7. Four Year window to spend grant

Cost
$0
$0
$0
$0
$35,000
$0

Option D inserts the drilling of Well #5 in 2017 and programs the
investigation of Well #5 and preparing the Grant application in 2012/13.
Note:
For the rate analysis for all of the above options the water revenue 2012/13
is set higher than is projected in the adopted budget. The adopted budget
is: $1,425,000 and is kept low to be conservative for the budget. The rate
analysis uses $1,479,000 which is reasonably representative of average
water revenues over a 10 year period.
FISCAL SUMMARY
Table 1 above shows the rate increase impact of each option for the Capital
Improvement Program.
One of the difficulties with using a Proposition 84 grant from the State of
California is that they are late in paying and the District may need to carry
$600,000 or $700,000 for six months while waiting for reimbursement from
the State. The current budget projection shows that the District should
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have about $800,000 in additional reserves above the monies for Well #5 so
it would be difficult to wait for the State’s reimbursement. A loan of
perhaps $300,000 may be needed if the State is slow in paying in 2017.
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Scope of work outlined for the Well No. 5 Assessment:
Day 1:
Mobilize pump contractor and crew.
Set up to 500 ft of 1" diameter flush threaded PVC pipe in well (est 3 hours)
Begin pumping well using existing pump, monitor water levels and field water
quality parameters (TDS, EC, Temperature, pH)
Collect first flush sample of water as "Casing Sample."
Monitor well motor and pump efficiency, amperage draws, etc, under pumping
conditions.
After pumping to waste for 100 minutes, collect well blend water sample.
Evacuate with air pressure all water from the 1" PVC pipe. Allow water to fill
pipe upon depressurization, representative of downward flowing water at the
depth of the end of the pipe (500 ft). Collect 500 ft sample with bailer.
Raise 1" PVC pipe 40 feet. Evacuate with air pressure all water from the 1" PVC
pipe. Allow water to fill pipe upon depressurization, representative of downward
flowing water at the depth of the end of the pipe (460 ft). Collect 460 ft sample
with bailer.
Raise 1" PVC pipe 40 feet. Evacuate with air pressure all water from the 1" PVC
pipe. Allow water to fill pipe upon depressurization, representative of downward
flowing water at the depth of the end of the pipe (420 ft). Collect 420 ft sample
with bailer.
Raise 1" PVC pipe 40 feet. Evacuate with air pressure all water from the 1" PVC
pipe. Allow water to fill pipe upon depressurization, representative of downward
flowing water at the depth of the end of the pipe (380 ft). Collect 380 ft sample
with bailer.
Raise 1" PVC pipe 40 feet. Evacuate with air pressure all water from the 1" PVC
pipe. Allow water to fill pipe upon depressurization, representative of downward
flowing water at the depth of the end of the pipe (340 ft). Collect 340 ft sample
with bailer.
Raise 1" PVC pipe 40 feet. Evacuate with air pressure all water from the 1" PVC
pipe. Allow water to fill pipe upon depressurization, representative of downward
flowing water at the depth of the end of the pipe (300 ft). Collect 300 ft sample
with bailer.
Raise 1" PVC pipe 40 feet. Evacuate with air pressure all water from the 1" PVC
pipe. Allow water to fill pipe upon depressurization, representative of downward
flowing water at the depth of the end of the pipe (260 ft). Collect 260 ft sample
with bailer.
Raise 1" PVC pipe 40 feet. Evacuate with air pressure all water from the 1" PVC
pipe. Allow water to fill pipe upon depressurization, representative of downward
flowing water at the depth of the end of the pipe (220 ft). Collect 220 ft sample
with bailer.
Raise 1" PVC pipe 40 feet. Evacuate with air pressure all water from the 1" PVC
pipe. Allow water to fill pipe upon depressurization, representative of downward
flowing water at the depth of the end of the pipe (180 ft). Collect 180 ft sample
with bailer.
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Raise 1" PVC pipe 40 feet. Evacuate with air pressure all water from the 1" PVC
pipe. Allow water to fill pipe upon depressurization, representative of downward
flowing water at the depth of the end of the pipe (140 ft). Collect 140 ft sample
with bailer.
Collect sample of pumped water of full well blend, representative of "Aquifer
Sample."
Cease pumping and remove 1" PVC pipe.
Submit Casing Sample and Aquifer Sample to WSE Laboratory for complete
geochemical, bacteriological and corrosion capacity analysis.
Submit 10 depth-discrete samples to FGL for analyses of general
mineral/general physical/metals analysis.
Day 2:
Pumping Contractor removes pump, sets at well site or delivers to VRCWD
Yard, or takes to contractor yard for physical evaluation/inspection.
Day 3:
Conduct Well Video Survey, Deviation/Plumbness/alignment survey, in open
well.
Upon receipt of laboratory data:
Summary of operations letter report, providing recommendations for well
modification, rehabilitation, and feasibility of well site use for replacement well.
Presentation of study to VRCWD Board.
Preliminary Estimated Costs:
Pump Contractor: $4,000 (assumes 2 days)
Laboratory costs: $4,500 (casing and aquifer samples to WSE, 10 samples to
FGL)
Field Hydrogeologist Cost: $2,800
Geophysical Surveyor costs: $2,800 (video and alignment survey, and service
costs)
Summary report and presentation: $2,900
Preliminary Estimated total: $17,000
Costs estimates to be confirmed upon receipt of quotes from pump contractors.
"Study" indicates prevailing wage rates do not apply.
Thank you for the opportunity to continue working with VRCWD.
Best,
Jordan Kear, PG, CHG
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Kear Groundwater
www.keargroundwater.com
(805)512-1516
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
(888)845-5313
(805)845-2700
(805)845-2701 fax
PO Box 2601, Santa Barbara, CA 93120-2601
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Option
A

Burnham Rd. Mainline Rehab

Encino Loop, Replace Ford F‐

Relocate Encino PRV

Valley Mdow Dr ‐ Phase II ‐
Rehibilitate 2,000 Feet of 6‐inch pipe

Recoat Interior of Alto Tanks, Replace Ford F‐

Valley Mdow Dr ‐ Ph I Parker Site,
Recoat Interior of Balden Tank #1

Majoar Maint. Well #1, REplace Ford F‐

Major Maintenance Well #2, Replace
Backhoe

Major Maint Well #3 & Rebuild
Baldwin Boster Pumps, Replace Ford F‐
550

Paint Ext. Baldwin & Parker
Tanks

Paint exterior of Alto & Parker Tanks

VENTURA RIVER COUNTY WATER DISTRICT
10‐YEAR CAPITAL IMPROVEMENT PROGRAM (Assumes 2% Inflation)

$200,000

$367K
$502K
$742K
$595K
$383K
$895K
$491K
$1,345K
$359K
$749K
$684K

2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022

Existing CIP

VENTURA RIVER COUNTY WATER DISTRICT
10 - YEAR PROJECTED BUDGET
RATE INCREASES NECESSARY FOR:
CURRENT ADOPTED 10 YR CIP
Fiscal Year
Percent of Annual Rate Increase:

PROJECTED BEGINNING CASH BALANCE:

2011 - 2012

2012 - 2013

2013 - 2014

2014 - 2015

2015- 2016

2016 - 2017

2017 - 2018

2018 - 2019

2019 - 2020

2020 - 2021

2021 - 2022

12.0%

19.0%

15.0%

6.0%

4.0%

8.0%

4.0%

4.0%

5.0%

2.0%

2.0%

2.0%

$959,480

$841,792

$695,442

$1,343,221

$879,809

$1,465,248

$1,646,908

PROJECTED

PROJECTED

$1,062,140 $1,173,506
ACTUAL

BUDGETED

$763,253 $1,071,749 $987,910

PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

2011 - 2012
2012 - 2013
2013 - 2014 2014 - 2015 2015- 2016 2016 - 2017 2017 - 2018 2018 - 2019 2019 - 2020 2020 - 2021
$1,487,198
$1,627,492
$1,908,540 $2,171,625
$2,293,228
$2,378,260
$2,555,998
$2,652,691
$2,752,284
$2,881,992

TOTAL INCOME
TOTAL OPERATING EXPENSE
INVESTMENT IN FIXED ASSET

$1,975,690
$894,147

$2,037,055
$490,324

2021 - 2022
$2,938,181

2022 - 2023
$2,996,514

$2,168,053
$358,500

$2,237,990
$748,531

$2,311,104
$683,329

$879,809 $1,465,248

$1,365,478
$142,136
$20,000

$1,704,678
$366,840

$1,754,655
$501,572

$1,806,496
$741,479

$1,860,537
$594,879

PROJECTED ENDING CASH BALANCE:

$1,252,217

$959,480

$841,792

$695,442

$763,253 $1,071,749

$1,646,908

$1,878,988

TOTAL NET INCOME

$190,077

($214,026)

($117,688)

($146,350)

$67,811

$308,496

($83,839)

$355,311

($463,412)

$585,439

$181,659

$232,080

Goal: 7% of Expenses
Goal: 25% of Water Sales
Goal: Meet CIP
Goal: $750,000
Total Reserves:

$100,000
$0
$573,506
$500,000
$1,173,506

$110,000
$0
$334,480
$515,000
$959,480

$110,000
$0
$191,792
$540,000
$841,792

$120,000
$0
$10,442
$565,000
$695,442

$120,000
$0
$53,253
$590,000
$763,253

$120,000
$0
$336,749
$615,000
$1,071,749

$130,000
$0
$217,910
$640,000
$987,910

$130,000
$0
$548,221
$665,000
$1,343,221

$140,000
$0
$49,809
$690,000
$879,809

$140,000
$0
$610,248
$715,000
$1,465,248

$150,000
$0
$756,908
$740,000
$1,646,908

$150,000
$0
$978,988
$750,000
$1,878,988

Reserves Goal Excluding CIP:

$600,000

$625,000

$650,000

$685,000

$710,000

$735,000

$770,000

$795,000

$830,000

$855,000

$890,000

$900,000

Liability: Hibberd Note

$1,916,894
$382,869

2022 - 2023

$987,910 $1,343,221

$2,101,127
$1,344,569

RESERVES:
COMITTED FUNDS:
OPERATING
WATER SALES FLUCTUATIONS,
CAPITAL IMPROVEMENT PROJECTS
EMERGENCY CONTINGENCY
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OPTION A

Existing CIP

$1,200,000

$800,000

$600,000

$400,000

$200,000

$0
$367K
$502K
$314K
$678K
$744K
$895K
$491K
$1,345K
$359K
$749K
$684K

2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022

Delay Well #3 Phase Baldwin
Board Packet 18

Valley Mdow Dr ‐ Phase II ‐
Rehibilitate 2,000 Feet of 6‐inch pipe

Recoat Interior of Alto Tanks, Replace Ford F‐

Burnham Rd. Mainline Rehab

Encino Loop, Replace Ford F‐

Relocate Encino PRV

$1,600,000

Valley Mdow Dr ‐ Ph I Parker Site,
Recoat Interior of Balden Tank #1

Rebuild Baldwin Boster Pump #1,
Replace Ford F‐550

Paint Ext. Baldwin & Parker
Tanks

Majoar Maint. Well # 1 & 3,
Replace Ford F‐150

$1,400,000

Major Maintenance Well #2, Replace
Backhoe

$1,000,000

Paint exterior of Alto & Parker Tanks

VENTURA RIVER COUNTY WATER DISTRICT
10‐YEAR CAPITAL IMPROVEMENT PROGRAM (Assumes 2% Inflation)

Option B

VENTURA RIVER COUNTY WATER DISTRICT
10 - YEAR PROJECTED BUDGET
RATE INCREASES NECESSARY FOR:
Current CIP with Well #3 posponed & Balden Pump Station Spead Over 3 Years
Fiscal Year
Percent of Annual Rate Increase:

PROJECTED BEGINNING CASH BALANCE:
OPERATING INCOME

2011 - 2012

2012 - 2013

2013 - 2014

2014 - 2015

2015- 2016

2016 - 2017

2017 - 2018

2018 - 2019

2019 - 2020

2020 - 2021

2021 - 2022

12.0%

12.0%

12.0%

12.0%

12.0%

8.0%

4.0%

4.0%

2.0%

2.0%

2.0%

2.0%

$959,480

$738,287

$851,001

$768,186

$812,305

$832,082

$1,295,155

$943,816

$1,565,395

$1,783,917

PROJECTED
2021 - 2022
$2,975,044

PROJECTED
2022 - 2023
$3,034,114

$2,168,053
$358,500

$2,237,990
$748,531

$2,311,104
$683,329

$943,816 $1,565,395

$1,062,140 $1,173,506

ACTUAL
BUDGETED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
2011 - 2012
2012 - 2013
2013 - 2014 2014 - 2015 2015- 2016 2016 - 2017 2017 - 2018 2018 - 2019 2019 - 2020 2020 - 2021
$1,487,198
$1,627,492
$1,805,035 $2,002,912
$2,225,680
$2,474,201
$2,659,615
$2,760,452
$2,864,357
$2,918,133

TOTAL INCOME
TOTAL OPERATING EXPENSE
INVESTMENT IN FIXED ASSET

$2,037,055
$490,324

$2,101,127
$1,344,569

2022 - 2023

$1,704,678
$366,840

$1,754,655
$501,572

$1,806,496
$313,702

$1,860,537
$677,958

$1,916,894
$743,188

$1,975,690
$894,147

Liability: Hibberd Note

$1,365,478
$142,136
$20,000

PROJECTED ENDING CASH BALANCE:

$1,252,217

$959,480

$738,287

$851,001

$768,186

$812,305

$832,082 $1,295,155

$1,783,917

$2,053,598

TOTAL NET INCOME

$190,077

($214,026)

($221,193)

$112,714

($82,815)

$44,119

$19,778

$463,073

($351,340)

$621,579

$218,522

$269,680

Goal: 7% of Expenses
Goal: 25% of Water Sales
Goal: Meet CIP
Goal: $750,000
Total Reserves:

$100,000
$0
$573,506
$500,000
$1,173,506

$110,000
$0
$334,480
$515,000
$959,480

$110,000
$0
$88,287
$540,000
$738,287

$120,000
$0
$166,001
$565,000
$851,001

$120,000
$0
$58,186
$590,000
$768,186

$120,000
$0
$77,305
$615,000
$812,305

$130,000
$0
$62,082
$640,000
$832,082

$130,000
$0
$500,155
$665,000
$1,295,155

$140,000
$0
$113,816
$690,000
$943,816

$140,000
$0
$710,395
$715,000
$1,565,395

$150,000
$0
$893,917
$740,000
$1,783,917

$150,000
$0
$1,153,598
$750,000
$2,053,598

Reserves Goal Excluding CIP:

$600,000

$625,000

$650,000

$685,000

$710,000

$735,000

$770,000

$795,000

$830,000

$855,000

$890,000

$900,000

RESERVES:
COMITTED FUNDS:
OPERATING
WATER SALES FLUCTUATIONS,
CAPITAL IMPROVEMENT PROJECTS
EMERGENCY CONTINGENCY

Delay Well #3, Phase Balden Pumps

Board Packet 19

Option B

$1,000,000

$800,000

$600,000

$400,000

$0

$1,400,000

$1,200,000

$1,600,000

Add Flood Protection Encino PRV
Board Packet 20

Burnham Rd. Mainline Rehab, Encino

Encino Loop, Replace Ford F‐250, Flood

Relocate Encino PRV

Valley Mdow Dr ‐ Phase II ‐
Rehibilitate 2,000 Feet of 6‐inch pipe

Recoat Interior of Alto Tanks, Replace Ford F‐

Valley Mdow Dr ‐ Ph I Parker Site,
Recoat Interior of Balden Tank #1

Majoar Maint. Well #1 &3, Balden Boost #3
Replace Ford F‐150

Major Maintenance Well #2, Replace
Backhoe

Rebuild Baldwin Boster Pump #1, Replace Ford F‐
550

Paint Ext. Baldwin & Parker
Tanks

Paint exterior of Alto & Parker Tanks

VENTURA RIVER COUNTY WATER DISTRICT
10‐YEAR CAPITAL IMPROVEMENT PROGRAM (Assumes 2% Inflation)

$200,000

$367K
$502K
$314K
$678K
$744K
$895K
$491K
$1,345K
$359K
$1,480K
$833K

2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022

OPTION C

VENTURA RIVER COUNTY WATER DISTRICT
10 - YEAR PROJECTED BUDGET
RATE INCREASES NECESSARY FOR:
Flood Protection & Encino/Thomas PRV with Well #3 Postponed & Balden Pump Sta Phased
Fiscal Year
Percent of Annual Rate Increase:

PROJECTED BEGINNING CASH BALANCE:
OPERATING INCOME

2011 - 2012

2012 - 2013

2013 - 2014

2014 - 2015

2015- 2016

2016 - 2017

2017 - 2018

2018 - 2019

2019 - 2020

2020 - 2021

2021 - 2022

12.0%

12.0%

12.0%

12.0%

12.0%

7.0%

6.0%

3.0%

2.0%

2.0%

2.0%

2.0%

$959,480

$738,287

$851,001

$768,186

$812,305

$808,816

$1,297,482

$946,370

$1,568,182

$1,055,545

PROJECTED
2021 - 2022
$2,975,282

PROJECTED
2022 - 2023
$3,034,356

$2,168,053
$358,500

$2,237,990
$1,479,928

$2,311,104
$832,037

$946,370 $1,568,182

$1,062,140 $1,173,506

ACTUAL
BUDGETED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
2011 - 2012
2012 - 2013
2013 - 2014 2014 - 2015 2015- 2016 2016 - 2017 2017 - 2018 2018 - 2019 2019 - 2020 2020 - 2021
$1,487,198
$1,627,492
$1,805,035 $2,002,912
$2,225,680
$2,474,201
$2,636,348
$2,786,046
$2,864,585
$2,918,365

TOTAL INCOME
TOTAL OPERATING EXPENSE
INVESTMENT IN FIXED ASSET

$1,365,478
$142,136
$20,000

$1,704,678
$366,840

$1,754,655
$501,572

$1,806,496
$313,702

$1,860,537
$677,958

$1,916,894
$743,188

$1,975,690
$894,147

PROJECTED ENDING CASH BALANCE:

$1,252,217

$959,480

$738,287

$851,001

$768,186

$812,305

$808,816 $1,297,482

TOTAL NET INCOME

$190,077

($214,026)

($221,193)

$112,714

($82,815)

$44,119

Goal: 7% of Expenses
Goal: 25% of Water Sales
Goal: Meet CIP
Goal: $750,000
Total Reserves:

$100,000
$0
$573,506
$500,000
$1,173,506

$110,000
$0
$334,480
$515,000
$959,480

$110,000
$0
$88,287
$540,000
$738,287

$120,000
$0
$166,001
$565,000
$851,001

$120,000
$0
$58,186
$590,000
$768,186

$120,000
$0
$77,305
$615,000
$812,305

Reserves Goal Excluding CIP:

$600,000

$625,000

$650,000

$685,000

$710,000

$735,000

Liability: Hibberd Note

$2,037,055
$490,324

$2,101,127
$1,344,569

2022 - 2023

$1,055,545

$1,176,760

$488,666

($351,112)

$621,812

($512,637)

$121,215

$130,000
$0
$38,816
$640,000
$808,816

$130,000
$0
$502,482
$665,000
$1,297,482

$140,000
$0
$116,370
$690,000
$946,370

$140,000
$0
$713,182
$715,000
$1,568,182

$150,000
$0
$165,545
$740,000
$1,055,545

$150,000
$0
$276,760
$750,000
$1,176,760

$770,000

$795,000

$830,000

$855,000

$890,000

$900,000

($3,489)

RESERVES:
COMITTED FUNDS:
OPERATING
WATER SALES FLUCTUATIONS,
CAPITAL IMPROVEMENT PROJECTS
EMERGENCY CONTINGENCY

Add Flood Protection Encino/Thomas PRV

Board Packet 21

Option C

$1,200,000

$1,000,000

$800,000

$600,000

$0

$1,400,000

$400,000

Add Well #5 Re-Drilling
$1,600,000

Board Packet 22

Burnham Rd. Mainline
Rehab,

Encino Loop, Replace Ford F‐250, Flood

Relocate Encino PRV

Valley Mdow Dr ‐ Phase II ‐
Rehibilitate 2,000 Feet of 6‐inch pipe

Recoat Interior of Alto Tanks, Replace Ford F‐

Valley Mdow Dr ‐ Ph I Parker Site, Re‐Drill Well
#5

Majoar Maint. Well #1 &3, Balden Bost
#3 Replace Ford F‐150

Major Maintenance Well #2, Replace
Backhoe

Rebuild Baldwin Boster Pump #1, Replace Ford F‐
550

Paint Ext. Baldwin & Parker
Tanks

Paint exterior of Alto & Parker Tanks,
Apply for Well #5 Grant

VENTURA RIVER COUNTY WATER DISTRICT
10‐YEAR CAPITAL IMPROVEMENT PROGRAM (Assumes 2% Inflation)

$200,000

$402K
$502K
$314K
$678K
$744K
$1,270K
$491K
$1,345K
$359K
$1,480K
$833K

2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022

Option D

VENTURA RIVER COUNTY WATER DISTRICT
10 - YEAR PROJECTED BUDGET
RATE INCREASES NECESSARY FOR ADDING:
Grant for Well #5 Re-Drilling & Flood Protection & Encino/Thomas PRV with Well #3 Postponed & Balden Pump Sta Phased
Fiscal Year
Percent of Annual Rate Increase:

PROJECTED BEGINNING CASH BALANCE:

2011 - 2012

2012 - 2013

2013 - 2014

2014 - 2015

2015- 2016

2016 - 2017

2017 - 2018

2018 - 2019

2019 - 2020

2020 - 2021

2021 - 2022

12.0%

14.0%

14.0%

13.0%

12.0%

10.0%

4.0%

4.0%

5.0%

2.0%

2.0%

2.0%

$924,480

$732,860

$912,408

$1,950,371

$1,647,406

PROJECTED
2021 - 2022
$3,184,953

PROJECTED
2022 - 2023
$3,248,221

$2,168,053
$358,500

$2,237,990
$1,479,928

$2,311,104
$832,037

$779,136 $1,355,998 $1,122,999 $1,950,371

$1,062,140 $1,173,506

$923,665 $1,024,946 $779,136

$1,355,998 $1,122,999

ACTUAL
BUDGETED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
2011 - 2012
2012 - 2013
2013 - 2014 2014 - 2015 2015- 2016 2016 - 2017 2017 - 2018 2018 - 2019 2019 - 2020 2020 - 2021
$1,487,198
$1,627,492
$1,834,608 $2,069,747
$2,319,751
$2,531,364
$2,769,027
$2,874,241
$2,982,697
$3,123,926

TOTAL INCOME
TOTAL OPERATING EXPENSE
INVESTMENT IN FIXED ASSET

$1,365,478
$142,136
$20,000

$1,704,678
$401,840

$1,754,655
$501,572

$1,806,496
$313,702

$1,860,537
$677,958

PROJECTED ENDING CASH BALANCE:

$1,252,217

$924,480

$732,860

$912,408

$923,665 $1,024,946

$1,647,406

$1,982,486

TOTAL NET INCOME

$190,077

($249,026)

($191,620)

$179,549

$11,256

$101,281

($245,810)

$576,862

($232,999)

$827,372

($302,965)

$335,080

Goal: 7% of Expenses
Goal: 25% of Water Sales
Goal: Meet CIP
Goal: $750,000
Total Reserves:

$100,000
$0
$573,506
$500,000
$1,173,506

$110,000
$0
$299,480
$515,000
$924,480

$110,000
$0
$82,860
$540,000
$732,860

$120,000
$0
$227,408
$565,000
$912,408

$120,000
$0
$213,665
$590,000
$923,665

$120,000
$0
$289,946
$615,000
$1,024,946

$130,000
$0
$9,136
$640,000
$779,136

$130,000
$0
$560,998
$665,000
$1,355,998

$140,000
$0
$292,999
$690,000
$1,122,999

$140,000
$0
$1,095,371
$715,000
$1,950,371

$150,000
$0
$757,406
$740,000
$1,647,406

$150,000
$0
$1,082,486
$750,000
$1,982,486

Reserves Goal Excluding CIP:

$600,000

$625,000

$650,000

$685,000

$710,000

$735,000

$770,000

$795,000

$830,000

$855,000

$890,000

$900,000

Liability: Hibberd Note

$1,916,894
$743,188

$1,975,690
$1,269,147

$2,037,055
$490,324

$2,101,127
$1,344,569

2022 - 2023

RESERVES:
COMITTED FUNDS:
OPERATING
WATER SALES FLUCTUATIONS,
CAPITAL IMPROVEMENT PROJECTS
EMERGENCY CONTINGENCY

Add Well #5 Re-Drilling

Board Packet 23

Option D

