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VENTURA RIVER WATER DISTRICT
REGULAR MEETING HELD JULY 09, 2014

Pursuant to due and official notice, a regular meeting of the Board of Directors of the Ventura River Water District was held at 409 Old
Baldwin Road, Ojai, California on July 09, 2014.
Directors present were J. Curtis, M. Hanson, T. Jamison, and B. Kuebler. E. Lee was absent. Also present were General Manager/Board
Secretary B. Rapp, Office Manager/recording secretary Janet Schaefer, and Counsel P. Huff. Representing Kear Groundwater was Mr.
Jordan Kear. Public present was Mr. George Galgas.
1.

CALL MEETING TO ORDER – President T. Jamison called the meeting to order at 3:00 o’clock p m.

2.

PLEDGE OF ALLEGIANCE – Led by T. Jamison.

3.

CONSENT AGENDA – A. MINUTES FOR REGULAR MEETINGS MAY 15, 2014 AND JUNE 11, 2014, SPECIAL MEETINGS JUNE 19,
2014 AND JUNE 26, 2014.
B. FINANCIAL EXPENDITURES FOR JUNE 2014.
C. ACCEPTANCE OF IMPROVEMENTS HYDRANT & VALVE REPLACEMENT
B. Kuebler moved for approval of the consent agenda, seconded by J. Curtis and carried 4-0-1 absent.

4.

PUBLIC COMMENT – None.

5.

TERMINATION OF THE SEMS PROGRAM – B. Rapp reported that the SEMS Maintenance Management software is costly to maintain
at $3,300 a year, and the program is underutilized. The functions in SEMS are being accomplished with existing software. Therefore,
Staff recommends discontinuing the annual maintenance cost. J. Curtis moved to approve the Staff recommendation, seconded by
M. Hanson and carried 4-0-1 absent.

6.

WELL #3 REPLACEMENT – A. AUTHORIZATION TO ADVERTISE FOR BIDS – MONITORING WELLS
B. AWARD OF CONTRACT FOR GEOPHYSICAL SURVEY
After much discussion including a phone conference to clarify questions that the Board had regarding the geophysical survey,
J. Curtis moved approval of the Staff recommendations 1) Approve plans and specifications for “Monitoring Wells”, 2) Authorize
the advertisement for bids for the Well #3 Replacement “Monitoring Wells”, 3) Award the geophysical survey contract to Advanced
Geoscience, Inc. in the amount of $29,500.00 with a change order authority to the General Manager in the amount of $5,000.00.
Seconded by B. Kuebler and carried. 4-0-1 absent.

7.

GENERAL MANAGER’S REPORT WELLS, WATER PRODUCTION AND USAGE UPDATE – B. Rapp reported that the water level in
Well # 2 was at 61.6 feet below the surface, down 3.5 feet since the first of last month, and 26.8 feet below the 25 year average for
July 1st. Well #1, Well #2 and Well #3 are pumping and Well #4 is off due to air from low groundwater levels. Total available Well
th
production is 1,626 GPM down about 63 GPM from last month. Purchase of supplemental water resumed on the July 4 weekend.

8.

ATTORNEY’S REPORTS – Were moved to the end of the meeting.

9.

OLD BUSINESS AND NEW BUSINESS – B. Rapp reported that there will be a Steelhead Summit on October 21 & 22, 2014. B. Rapp
reported that there will be a VCSDA dinner meeting Tuesday August 5, 2014. J. Curtis, B. Kuebler and B. Rapp will attend. The
Candidates for CSDA Region 5, Seat C were discussed. Staff was instructed to cast the ballot for Vincent Ferrante – Incumbent.
The meeting was adjourned to executive session at 4:27 o’clock p.m. to discuss Personnel issues. Mr. G. Galgas and Mr. J. Kear left
the meeting. The meeting reconvened at 4:49 o’clock p.m. President T. Jamison stated for the record that Personnel matters were
discussed and no decisions were made.

10. MEETING ADJOURNMENT - On motion duly seconded at 4:49 o’clock p.m. the meeting was adjourned
Attested:
_____________________________
Thomas W. Jamison, President

______________________________
Bert J. Rapp, Secretary
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VENTURA RIVER WATER DISTRICT
DATE:
TO:
FROM:

August 13, 2014
Board of Directors
Bert J. Rapp, P.E. General Manager

SUBJECT: STATE WATER RESOURCES CONTROL BOARD EMERGENCY
REGULATIONS

SUMMARY
On July 15, 2014 the State Water Resources Control Board adopted
emergency regulations for statewide urban water conservation. A copy of
the State Board’s resolution, regulations, Frequently Asked Questions and a
fact sheet from the State Board is attached.
The regulations mandate that Ventura River Water District do the following:
a) Require its customers to limit their outdoor irrigation to no more than
two days per week.
The State Board also encourages the District to assess penalties up to $500
per day for violating the following:
1)
2)
3)
4)

Allowing irrigation water to run off a property;
Washing a vehicle without using an automatically shutting nozzle;
The application of potable water to driveways and sidewalks; and
The use of potable water in a decorative water feature unless it has a
recirculating system.

Violations of prohibited activities are considered infractions and are
punishable by fines of up to $500 for each day in which the violation occurs.
Any peace officer or employee of a public agency charged with enforcing
laws and authorized to do so by ordinance may issue a citation to the
violator.
The State Water Board can issue cease and desist orders against water
agencies that don’t impose mandatory conservation measures upon their
retail customers. Water agencies that violate cease and desist orders are
subject to civil liability of up to $10,000 a day.
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RECOMMENDED ACTION
The General Manager recommends that the Board take the following
actions:
1. Review and comment on draft Ordinance 2014-1
2. Direct the General Manager to advertise draft Ordinance 2014-1 in a
local newspaper at least 5 days prior to adoption.
3. Set a special Board meeting date of August 27, 2014 at 3:00 P.M. to
consider adoption of Ordinance 2014-1.

BACKGROUND
Water Waste Ordinance 2014-1 has been developed to address the
emergency regulations required by the State Water Resources Control
Board. Two changes from the State requirements are suggested:
A. Allow potable water use to wash driveways and sidewalks if a
pressure washer is used.
B. Prohibit outside irrigation between the hours of 9:00 A.M. and
6:00 P.M. unless performed by a watering can or handheld sprayer
nozzle.
Enforcement by the District is intended to be on an “as observed” or
“reported” process rather than having staff actively policing the customers.
The imposition of fees for violations may be appealed to the General
Manager and then to the Board of Directors. Today our customers are
subject to the maximum of a $500 per day fine if cited by a peace officer.
Prior to preparing Water Waste Ordinance 2014-1 the General Manager met
with Casitas & Meiners Oaks staff to make the provisions of the Water
Waste Ordinance as consistent as practical to avoid confusion in the
community.
The following are additional water conservation requirements that have been
imposed by this District in the past or by other water districts. The Board
may choose to include some of these in this ordinance or reserve them for a
future, more intense phase of the drought should it continue:
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(1)

Use of water through any connection when the District has notified
the customer in writing to repair a broken or defective plumbing,
sprinkler, watering, fire protection or irrigation system and the
customer has failed to make such repairs within five (5) calendar
days after receipt of such notice.

(2) Use of potable water for construction purposes, such as
consolidation of back fill, dust control, or other uses unless no other
source of water or other method can be used and provided that the
Ventura River Water District has given written approval for such
use.
(3) Use of water for decorative fountains or the filling or topping off of
the decorative lakes or ponds. (Swimming pools and spas are not
included in this prohibition.)
(4) Service of water by any restaurant except upon the request of a
patron.
(5) Swimming pools and spa’s shall be covered when not in use.
(6) Spray irrigation of turf grass using VRWD-supplied potable water
shall not occur more than one (1) day per week with a maximum of
one-half (½) inch of water applied to plant material in any given week.
Odd-numbered properties shall be allowed to spray irrigate only on
Tuesdays; even-numbered properties shall be allowed to spray
irrigate only on Thursdays. Spray irrigation of turf grass shall occur
only between the hours of 6:00 p.m. and 9:00 a.m.
(7) Spray irrigation of non-turf plant materials may occur up to three
(3) days per week.
(8) Irrigation of non-turf plant materials by underground drip irrigation,
micro spray, low precipitation bubblers, soaker hose systems with
automatic shutoffs, or by hand held hoses or watering cans may
occur at any time or frequency.
(9) No draining or refilling of pools by more than one third, unless
authorized.
A copy of “Water Waste Ordinance 92-1” is attached for reference, it was
adopted on August 21, 1991 and terminated on February 10, 1993.

Board Packet Page 11

Board
Page 4 of 4
In order to adopt an emergency ordinance the Ordinance must be published
in a local newspaper at least 5 days prior to adoption and published again in
final form at least 15 days after adoption.
Customer Outreach
The emergency ordinance will be published in the Ojai Valley News before
and after adoption. The General Manager will also prepare a press release
and provide it to the Ventura County Star and Ojai Valley news. After
adoption the General Manager recommends that a postcard be mailed to all
customers summarizing the provisions of the ordinance, state how they can
report a violation and refer them to the District website for the full text of
the ordinance. Violators will receive a no-cost warning prior to having a fine
imposed.
A draft postcard is attached.
FISCAL SUMMARY
The cost to publish the ordinance twice and mail out a postcard to the
customers will be about $4,000 and is budget in account #8050 in
anticipation of needing this special outreach.
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VENTURA RIVER WATER DISTRICT (DRAFT)
WATER WASTE AND CONSERVATION ORDINANCE 2014 – 1
AN ORDINANCE ESTABLISHING PROHIBITIONS AND RESTRICTIONS ON
NONESSENTIAL OR UNAUTHORIZED WATER USE DURING THE
EXISTENCE OF A WATER SHORTAGE EMERGENCY
WHEREAS on January 17, 2014 the Governor declared a State of Emergency
due to severe drought conditions in the state; and,
WHEREAS on July 15, 2014 the State Water Resources Control Board
(SWRCB) adopted Resolution NO. 2014-0038 adopting an Emergency
Regulations to be codified in the California Code of Regulation, title 23, sections
863, 864 and 865; and,
WHEREAS the Emergency Regulations require VRWD limit outdoor irrigation by
customers to no more than two days per week; and,
WHEREAS the SWRCB instituted the following water conservation prohibitions:
a)
Allowing irrigation water to run off a property;
b)
Washing a vehicle without using an automatically shutting nozzle;
c)
The application of potable water to driveways and sidewalks; and
d)
The use of potable water in a decorative water feature unless it
has a recirculating system.
WHEREAS violating the above water conservation prohibitions carries a
maximum $500/day fine and is enforceable by a peace officer or local agency
personnel if the agency has adopted an enabling ordinance.
WHEREAS the Board of Directors of the Ventura River Water District has
determined it is in the best interest of this District’s customers to conserve local
water supplies for the greatest public benefit, particularly regarding domestic use,
sanitation and fire protection for the District’s customers, the Directors of the
Ventura River Water District has determined that it is necessary to restrict
nonessential and wasteful water practices to undertake stringent conservation
measures;
NOW THEREFORE the Board of Directors of Ventura River Water District has
determined that water uses as defined in this ordinance are prohibited and
restricted and are hereby determined to be nonessential, and therefore adopts
this Water Waste and Conservation Ordinance;
I.

PROHIBITIONS
No Ventura River Water District customer shall allow use of water for
nonessential or unauthorized uses as defined herein:

-1-
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II.

(1)

The application of potable water to outdoor landscapes in a
manner that causes runoff such that water flows onto adjacent
property, non-irrigated areas, private and public walkways,
roadways, parking lots, or structures.

(2)

The use of a hose that dispenses potable water to wash a motor
vehicle, except where the hose is fitted with a shut-off nozzle or
device attached to it that causes it to cease dispensing water
immediately when not in use;

(3)

The application of potable water to driveways and sidewalks
unless applied with a pressure washer; (highlighted words
added to State language by General Manager)

(4)

The use of potable water in a fountain or other decorative water
feature except where the water is part of a recirculating system.

(5)

Outdoor irrigation of ornamental landscapes or turf with potable
water by the persons it serves no more frequently than two days
per week.

(6)

Outdoor irrigation of ornamental landscapes or turf with potable
water between the hours of 9:00 A.M. and 6:00 P.M. unless
performed by a watering can or handheld sprayer nozzle.
(Exceptions may be authorized by the General Manager where
there is no ability to not water between 9:00 a.m. to 6:00 p.m.)
(This prohibition is in addition to State prohibitions because
watering in the heat of the day is inefficient and reduces our fire
flow/emergency storage during the non-pumping hours of the
afternoon)

EXEMPTED WATER USES
a.

b.

c.

III.

All water use associated with the operation and maintenance of
fire suppression equipment or employed by the District for water
quality flushing and sanitation purposes shall be exempt from the
provisions of this Ordinance.
Use of water supplied by gray water or rainwater collection
system is also exempt; however, use of water from these
systems is not exempt from the applicable regulations of the
State and local jurisdictions governing the use of such water.
Supervised testing, adjusting, or repairing of irrigation systems is
allowed any time for no more than five (5) minutes per station.

ENFORCEMENT OF VIOLATION

-2-
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Complaints of water waste will be investigated and enforced by the
District in the form of a Notice of Violation. The following officers and
employees of the Ventura River Water District are hereby designated
and authorized to issue citations for enforcement of this Ordinance:
General Manager
Utility Workers
Water employees designated by the General Manager
IV.

NOTICE OF VIOLATION
The notice to the District water customer of a violation of this
Ordinance will be issued by either, mail, hand-delivery, or posting at
the entrance of the violator’s premises. The District will issue a written
notice that states the time, place, and general description of the
violation or repeat of violation, as well as a time frame in which the
violation must be corrected. District staff may use discretion when
determining the correction time.

V.

CONSEQUENCE OF VIOLATION
Administrative fines and water service actions may be levied and
applied for each violation of a provision of this Ordinance as follows:
Penalties for failure to comply with any provision of the ordinance are
as follows:
a. First Violation: The District will issue a written notice to the water
customer and attach a copy of this Ordinance.
b. Second Violation: If the first violation is not corrected within the
time frame specified by the District, or if a second violation occurs
within the following twelve (12) months after the first violation
notice, a second notice of violation will be issued and an
administrative fine of one hundred dollars ($100.00) shall be levied
for the second violation of this Ordinance.
c. Third Violation: A third violation within the following twelve (12)
months after the date of issuance of the second notice of violation
is punishable by an administrative fine of two hundred fifty dollars
($250.00).
d. Fourth and Subsequent Violations: Each day that a violation of
this Ordinance occurs beyond the remedy allowance provided in
the third notice of violation is a separate offense, subject to any or
all of the following penalties:

-3-
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1. Water service may be turned off or flow may be restricted.
Where water service is turned off or flow restricted, it shall
be tuned on or unrestricted upon correction of the violation
and the payment of the reconnection charges, staff time, and
District material purchases per the District’s Rules and
Regulations in effect at the time.
2. A fine of not more than $600 or imprisonment in the county
jail for not more than 30 days, or both the fine and
imprisonment, may be imposed upon conviction under
Section 71644 of the California Water Code, or fines/
penalties as defined and allowable under Section 53069.4 of
the Government Code may be imposed.
VI.

PAYMENT OF ADMINISTRATIVE FINES
The water customer is responsible for the full payment of
administrative fines. Each administrative fine shall be applied in the
customer’s regular water billing. Payment of the administrative fine will
be the final responsibility of the individual named on the water account.
Non-payment of fines will be subject to the same remedies as nonpayment of basic water rates, in accordance with the Ventura River
Water District Rules and Regulations. The above fines shall be
included in the next monthly water bill and must be paid in accordance
with normal bill paying processes or the water service will be subject to
turn off and appropriate field charge to reconnect at the current reconnection charge. Failure to make corrections or pay a charge within
the allotted time may also result in restriction of service.

VII.

APPEAL
Any customer against whom a penalty is levied pursuant to this
Ordinance shall have the right to appeal as follows:
(1)
The customer request an appeal consideration must be in
writing, legible, and received by the General Manager within ten
(10) calendar days of the issuance of the notice of violation to
the customer. Any determination not timely appealed shall be
deemed final. The written request for appeal consideration shall
include:
i. A description of the issue,
ii. Evidence supporting the appeal, and
iii. A request for resolution of the dispute.
(2)
The General Manager will review the material submitted and
make an independent determination of the issue, which shall be
mailed to the customer within fifteen (15) calendar days of
receipt of the request for appeal.
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(3)

VIII.

The General Manager’s determination may be appealed in
writing within ten (10) calendar days of the mailing of the notice
of determination. The appeal of the General Manager’s
determination shall be heard and considered by the Board of
directors at an upcoming regular meeting of the Board. Notice
of the hearing shall be mailed to the customer at least ten (10)
calendar days prior to the date of the appeal hearing. The
Board may, in its discretion affirm, reverse, or modify the
determination. The Board’s determination is final.

Ventura River Water District may order implementation of water
conservation measures in addition to those set forth in this ordinance.
Nothing in this Ordinance shall be construed to require the District to
curtail the supply of water to any customer when such water is required
by that customer to maintain an adequate level of public health and
safety.
If any part of this Ordinance or the application thereof to any person or
circumstance is for any reason held invalid by a Court of competent
jurisdiction, the validity of the remainder of the Ordinance or the
application of such provision to other persons or circumstances shall
not be affected.

IX.

The provisions of this Ordinance shall prevail in control in the event of
any inconsistency between this Ordinance and any other rule,
regulation, Ordinance, or Resolution of this District.
This Ordinance will remain in effect until declaration of the water
shortage emergency has terminated.

PASSED AND ADOPTED on ___ day of August, 2014 by the Board of Directors
of the Ventura River Water District.
Thomas Jamison - President Board of Directors
Ventura River Water District
Attest:
Bert J. Rapp, Secretary
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VENTURA RIVER WATER DISTRICT
409 OLD BALDWIN ROAD
OJAI, CA 93023

PRESORTED
MAIL
US POSTAGE
PAID PERMIT
# 312

Water Customer
123 Rainy Street
Ojai, CA 93023

____________________________________________________________________________

MANDATORY WATER CONSERVATION RULES GO INTO EFFECT
The State Of California Has Mandated Conservation
Potential $600 per day fines and 30 days in County Jail for the following:
a) Allowing irrigation water to run off a property;
b) Washing a vehicle without using an automatically shutting nozzle;
c) The application of potable water to driveways and sidewalks; and,
d) Irrigating landscaping more than two days per week.
e) Using potable water in a decorative water feature without a recirculating system.
One written warning will be provided prior to fines being imposed. Report violations by emailing photos or details to: Bert@VenturaRiverWD.com, Call (805) 646-3403 or write
VRWD, 409 Old Baldwin Road, Ojai CA 93022.
Get the specifics on Water Waste Ordinance 2014-01 at www.VenturaRiverWD.com
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VENTURA RIVER COUNTY WATER DISTRICT
WATER WASTE AND CONSERVATION ORDIANCE 92 – 1
AN ORDINANCE ESTABLISHING PROHIBITIONS AND RESTRICTIONS ON
NONESSENTIAL OR UNAUTHORIZED WATER USE DURING THE
EXISTENCE OF A WATER SHORTAGE EMERGENCY
WHEREAS the Ventura River County Water District has determined that a water
shortage emergency condition prevails within the boundaries due to a water
shortage caused by the continued over draft of the Upper Ventura River Basin;
and,
WHEREAS the Casitas Municipal Water District, a supplier to Ventura River
County Water District has declared an emergency condition and severe
conservation and restriction measures on all users within its district; and,
WHEREAS the Board of Directors of the Ventura River County Water District
has determined it is in the best interest of this District’s customers to conserve
the water aquifer supply for the greatest public benefit, particularly regarding
domestic use, sanitation and fire protection for the District’s customers; and,
WHEREAS the Directors of the Ventura River County Water District has
determined that it is necessary to restrict nonessential and wasteful water
practices to undertake stringent conservation measures;
NOW THEREFORE the Board of Directors of Ventura River County Water
District has determined that water uses as defined in this ordinance are
prohibited and restricted and are hereby determined to be nonessential, and
therefore adopts this Water Waste and Conservation Ordinance;
I.

No Ventura River County Water District customer shall allow use of
water for nonessential or unauthorized uses as defined herein:
(1)

Use of water through any connection when the utility has
notified the customer in writing to repair a broken or defective
plumbing, sprinkler, watering, fire protection or irrigation system
and the customer has failed to make such repairs within five (5)
calendar days after receipt of such notice.

(2)

Use of water through a hose for washing buildings, structures,
sidewalks, walkways, driveways, patios, parking lots, tennis
courts, or other hard surface areas, except that flammable or
other similar dangerous substances may be washed from said
areas by direct hose flushing if public health and safety is
involved.

(3)

Use of water which results in flooding or run-off in gutters,
waterways, patios, driveways, or streets.

-1-
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II.

(4)

Use of water for watering gardens, landscape, trees, outside
plants and turf areas using a hand held hose without a positive
shut-off valve.

(5)

Use of water for washing vehicles, boats, or trailers without a
positive shut-off nozzle on the outlet end of the hose.

(6)

Use of water for construction purposes, such as consolidation of
back fill, dust control, or other uses unless no other source of
water or other method can be used and provided that the
Ventura River County Water District has given written approval
for such use.

(7)

Use of water for outside plants and turf areas between the hours
of 9:00 am and 6:00 pm.

(8)

Use of water for decorative fountains or the filling or topping off
of the decorative lakes or ponds.

(9)

Swimming pools and spas are not included in this prohibition.

(10)

Service of water by any restaurant except upon the request of a
patron.

PENALITIES FOR VIOLATION
Penalties for violation of the prohibitions and restrictions set forth in the
Ordinance are as follows:
(1)

First violation will result in written warning by mail to the billing
and/or service address with request for response within three
(3) days.

(2)

Second violation will result in $25.00 fine with notification by
mail to the billing and/or service address. The fine must be paid
at the District office within ten (10) calendar days after mailing
date or the water service will be subject to turn off and
appropriate field charge to reconnect at the current reconnection charge.
Failure to pay a charge within the allotted time can result in
restriction of service.

(3)

For a third and subsequent violation during a water shortage
emergency the Ventura River County Water District may install
a flow restricting device on the service of the customer at the
premises at which the violation occurred for a period not less
than forty eight (48) hours. Ventura River County Water District
shall charge the customer the reasonable costs incurred for
installing and for removing the flow restricting device and for
restoration of normal service. The charge shall be paid before
normal service can be restored. In addition, a surcharge of fifty
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percent (50%) shall be charged during the billing period in which
the violation occurred.
III.

IV.

HEARING REGARDING VIOLATION
(1)

Any Customer receiving a notice beyond the first violation of this
ordinance shall have the right to a hearing by the Manager of
Ventura River County Water District within fifteen (15) days of
mailing or otherwise delivery of the Notice of Violation.

(2)

Customer’s timely written request for a Hearing shall
automatically stay installation of a flow restrictive device on the
customer’s premises until the District’s Manager renders his or
her decision.

(3)

Customer’s timely written request for a hearing shall not stay the
imposition of a surcharge unless within the time period to
request a Hearing the customer deposits with the District money
in the amount of any unpaid surcharge due. If it is determined
that the surcharge is wrongly assessed the District shall refund
any money deposited to the customer.

(4)

The decision of the Manager shall be final except for judicial
review.

Ventura River County Water District may order implementation of
water conservation measures in addition to those set forth in this
ordinance.
Nothing in this Ordinance shall be construed to require the District to
curtail the supply of water to any customer when such water is required
by that customer to maintain an adequate level of public health and
safety.
If any part of this Ordinance or the application thereof to any person or
circumstance is for any reason held invalid by a Court of competent
jurisdiction, the validity of the remainder of the Ordinance or the
application of such provision to other persons or circumstances shall
not be affected.

V.

The provisions of this Ordinance shall prevail in control in the event of
any inconsistency between this Ordinance and any other rule,
regulation, Ordinance, or Resolution of this District.
This Ordinance will remain in effect until declaration of the water
shortage emergency has terminated.
PASSED AND ADOPTED on 21st day of August, 1991 by the Board of
Directors of the Ventura River County Water District.
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Mandatory Water Conservation
Regulation Go Into Effect
An emergency regulation to increase conservation practices for all Californians became effective
July 29, 2014. The new conservation regulation targets outdoor urban water use. In some areas
of the State, 50 percent or more of daily water use is for lawns and outdoor landscaping. This
regulation establishes the minimum level of activity that residents, businesses and water suppliers
must meet as the drought deepens and will be in effect for 270 days unless extended or repealed.
Prohibitions for ALL urban water users in California:





The application of potable water to any driveway or sidewalk.
Using potable water to water outdoor landscapes in a manner that causes runoff to adjacent
property, non-irrigated areas, private and public walkways, roadways, parking lots or
structures.
Using a hose that dispenses potable water to wash a motor vehicle, unless the hose is fitted
with a shut-off nozzle.
Using potable water in a fountain or decorative water feature, unless the water is
recirculated. Recycled water is not mandated, but encouraged for fountain use.

Requirements for Urban Water Suppliers (serving >3000 connections):
 Implement water shortage contingency plans to a level where restrictions on outdoor
irrigation are mandatory.
 Urban water suppliers without a plan, or without an adequate plan, must either mandate that
outdoor irrigation be reduced to no more than twice a week or implement other mandatory
use restrictions that provide a comparable level of savings.
 Report monthly water production beginning August 15. Include an estimate of the gallons
per capita per day used by residential customers beginning with the October 15 report.
Requirements for Other Water Suppliers (serving <3000 connections):


Mandate that outdoor irrigation be reduced to no more than twice a week or implement
other mandatory use restrictions that provide a comparable level of savings.
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Assessing Compliance



Individual Prohibitions – evaluating alleged violations and taking enforcement action is
primarily a local discretionary action.
Water Suppliers – compliance will be evaluated based on multiple factors including
implementation of the required actions, the content of the monthly reports (Urban Water
Suppliers), and other relevant information.

Tips for Implementing the New Regulations
 Notify and educate staff, ratepayers and the community at large about the prohibitions.
 Inform ratepayers of the requirements of the stage of the Water Shortage Contingency Plan
required by the regulations.
 Access the water conservation resources clearinghouse, a partnership of the State of
California and the Association of California Water Agencies at either
http://www.saveourh2o.org/ or http://saveourwater.com/
Contact Information



Report State Agency water waste at http://www.saveourh2o.org/report-water-waste
Contact the State Water Board’s drought hotline for questions on drought-related activities
including general questions on the emergency regulations: (916) 341-5342.

More information on the emergency regulation can be found at the Conservation Regulation Portal.

(This fact sheet was last updated July 29, 2014)
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Water Conservation Emergency Regulations

Frequently Asked Questions
INDIVIDUAL PROHIBITIONS
P.1. Who do the prohibitions apply to?
A. The prohibitions apply to all Californians. The prohibitions against runoff in outdoor landscapes,
washing motor vehicles with a running hose (no shut off), hosing down sidewalks and driveways, and
running fountains that do not recirculate water are a minimum level of effort that every resident of the
State is responsible for.
P.2. Is there an exemption to the prohibitions to protect public health and safety?
A. Yes, the regulations state that the prohibitions apply “except where necessary to address an
immediate health and safety need or to comply with a term or condition in a permit issued by a State or
federal agency.”
P.3. Are locals prevented from enacting or enforcing water prohibitions that are more stringent than
the regulations?
A. No, the regulations represent a minimum level of effort and everyone is encouraged to do more.
P.4. What is meant by “sidewalk” in the prohibition section of the regulations?
A. A sidewalk is commonly considered to be a walkway designated for pedestrian travel.

WATER SUPPLIER ACTIONS
S.1. What would be a sufficient “comparable” level of conservation under the regulations?
A. The regulations anticipate that the outdoor irrigation restrictions can result in up to a 20% reduction
in outdoor water use. The expectation is that the imposition of conservation measures, other than the
2‐day per week default provision should achieve a similar or better level of savings.
S.2. Do the regulations apply to wholesale water suppliers?
A. No, the regulations do not apply to wholesale water suppliers. If a supplier provides both retail and
wholesale services, the regulations would apply to the retail component of the service.
S.3. Do the regulations override local conservation programs?
A. The regulations do not override local conservation programs, but they may cause a water supplier to
increase the level of effort to achieve water savings. The regulations specifically require water suppliers
to implement their water shortage contingency plans to a level that imposes mandatory outdoor
irrigation restrictions. Many communities are currently calling for voluntary restrictions. The
regulations would increase this level of effort.

1
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Water Conservation Emergency Regulations

Frequently Asked Questions
S.4. If a water supplier has implemented a drought contingency plan that restricts outdoor irrigation
to 3 days per week, are they in compliance with the regulations?
A. Yes, the regulations require water suppliers to implement the stage of their water shortage
contingency plans where outdoor irrigation restrictions are mandatory. The regulations recognize that
everyone’s plans are different, reflecting unique local conditions and do not specify what the specific
restrictions must be as long as they are mandatory.
S.5 Do the regulations apply to Investor Owned Utilities that are regulated by California Public
Utilities Commission?
A. Yes, the regulations apply to Investor Owned Utilities in the same manner that they apply to public
water agencies. Implementing certain aspects of the regulations will require approval from the
California Public Utilities Commission (CPUC), but that approval will come in the form of letters from
CPUC staff, which will be issued on a ministerial basis. As indicated above, the prohibitions apply to all
Californians regardless of their source of water (recycled water excepted).
S.6 Are water suppliers serving fewer than 3000 connections required to comply with the reporting
requirements for water production data?
A. No, the reporting requirements only apply to urban water suppliers that serve greater than 3000
connections.
ENFORCEMENT
E.1. Can both law enforcement and water agencies issue citations for an offence under the
regulations?
A. The infraction citation may be issued by a peace officer or any employee of a local agency that is
charged with enforcing statutes, regulations, and ordinances pertaining to water use, if the local agency
has adopted an ordinance empowering them to do so. This means that the precise individuals within an
agency authorized to issue the infractions would vary depending upon what, if any, relevant ordinance
the agency has adopted.
E.2. Who will be held responsible for non‐compliance with the prohibitions in rental units?
A. Just as with a traffic ticket, it is the person that is actually engaging in the prohibited activity.
E.3 Are local agencies required to enforce the new prohibitions using the infraction authority
authorized through the regulation?
A. No, the infraction authority provides an additional tool available to local entities to use or not.

2
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Water Conservation Emergency Regulations

Frequently Asked Questions
GENERAL
G.1. How do the newly adopted regulations affect tribal lands?
A. These regulations follow existing precedent on tribal/state relations. They do not apply to federally
or tribally‐owned water suppliers or users on tribal trust lands of federally recognized tribes. To the
extent some tribal lands may be serviced by non‐tribal public water suppliers, the suppliers must comply
with the regulations.

3
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State of California
Office of Administrative Law
In re:
State Water Resources Control Board

NOTICE OF APPROVAL OF EMERGENCY
REGULATORY ACTION

Regulatory Action:
Title 23, California Code of Regulations
Adopt sections: 863,864,.865
Amend sections:
Repeal sections:

Government Code Sections 11346.1 and
11349.6
OAS File No. 20140718-01 E

The State Water Resources Control Board (Board) submitted this emergency action to
adapt three sections and anew- article in title 23 of the.California Code of Regulations
pertaining to drought emergency water conservation. The proposed action addresses
severe impacts on California's water supplies and its ability to.meet all water demands
in the state due to the current drought, which was declared to be a state of emergency
by Governor Brawn in two executive orders issued in 2014. The second executive
order, issued April 25, 2014, directed the Board to adopt emergency regulations,
pursuant to Water Code .section 1058.5, to ensure that urban water suppliers.implement
drought response plans to limit outdoor irrigation and other wasteful water practices.
OAS approves this. emergency regulatory action pursuant to sections 11346.1 and
11349.6 of the Government Code.
This emergency regulatory action is effective on 7/28/2014 and, pursuant to section
1 Q58.5 of the Water Code, will expire on 4/25/2015, The Certificate of Compliance for
this action is due no later than 4124/2015.

Date: 7/28/2014
Richard L. Smith
Senior Attorney
For:
Original: Thomas Howard
Copy: Carlos Mejia
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DEBRA M. CORNEZ
Director
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Article 22.5, Draught Emergency Water Conservation.

,_~2~n April 25,2014,the Governor issued<a proclamation of a continued state of
emergency under the California Emer~encv Services Act based on continued drou~h#
conditions:
(3~ The drought conditions that formed the basis of the Governor's emergency
proclamations continue to exist;
(4 The present year is criticall~dryandhas been imrnediatel~preceded by twoor
more consecutive below normal, dry or criticall~dr~years and
additional action by both the SiaCe Water Resources Control Board and local water
su~~liers will ]ikel~be necessary to further promote conservation.
Note:
Authority:
Reference:

Section 1.058.5, Water Code.
Sections 102 104 and 105 Water Code.

,tea)To ~rornote water conservation, each of the following actions is prohibited,
except where necessary to address an immediate health and safety need or to comply with
a term or condition in a hermit issued by a state ar federal a~enc5~:
(1 The application of potable water to outdoor landscapes in a manner that causes
runoff such that water flows onto adjacent pro~ert , i~ lon-irrigated areas, private and
public walkways, roadwaXs, parking lots, or structures;
{2) The use of a hose that dis~erises potable water to washy motor vehicle, except
where thehose is fitted with ashut-off nozzle or device attached~to it that causes it to
cease dispensing water immediately when not in use;
~3)The application of potable water io driveways and sidewalks; and
~`+,1 11ic u5c ut ~u~auiC wa~ci iii a iuuii~aili ui v~iici ucwia~ivc waici lcniui~

et~t where the water is dart of a recirculating system.
~b The takin~of any action prohibited in subdivision(a)of this section, in
itic~n to any other a,~~lieable civil or criminal penalties, is do infraction,punishable by
a tine of up to nve nunarea aoilars t,~~uu 1 for eacn aay m wtucn the vioianon occurs.
Note:
Authority:
Reference:

Section 1058.5, Water Code.
Sections 102 104 and 105 Water Code.

Section $65. Mandatary Actions by Water Suppliers.
!
tea)The term."urban water supplier," when used in this section.refers to a sub Tier
that meets the definition set forth in Water Code section 10617, except it does not refer to

Board Packet Page 29

suppliers when they are functioning s~v in a wholesale ca~acity, buf does apply to
suppliers when they are functioning; in a retail capacity
~b)(1) To promote water conservation; each urban water supplier shall implement
all requirements and actions of the stake of its water shortage contin~~~lan that
im,~oses mandatory restrictions on outdoor irrigation of ornamental landscapes or turf
with potable water.:
~2)As an alternative to subdivision (b~1~, an urban water supplier maysubmit a
request to the Executive Director for approval of an alternate plan that includes
allocation-based rate structures that satisfies the requirements of chapter 3.4
fcommencing with section 370 of division 1 of the Water Code, and the Executive.
Director may approve such an alternate flan upon determining that the rate structure, in
conjunction with other measures, achieves a level of conservation that would be superior
to that achieved by im~lementin~ limitations on outdoor irrigation of ornamental
landscapes ar turf with potable water by the persons it serves to no more than two days
per week.
~c To promote water conservation, each urban water surlier that does not have a
water shortage conting;enc~plan or has been notified by the De~artrnent of Water
Resources that its water shortage contingency plan does not meet the requirements of
Water Code section 10632 shall, within thirt~(30~vs,limit outdoor irrigation of
ornamental landscapes or turf with potable water by the persons it serves to no more than
two da~~er week or shall irn~lement another mandatory conservation measure or
measures intended to achieve a comparable reduction in water consumption by the.
persons it serves relative to the amount consumed in 2013.
(d)In furtherance of the promotion of water conservation each urban v~ater
th
supplier shall ~re~are and submit to the State Water Resources Control Board by the 15
of each month a monitoring report on forms provided by the Board. The monitoring
report shall include the amount of potable water the urban water supplier produced,
including water provided by a wholesaler, in the preceding calendar'rnonth and shall
compare that amount to the arnountproduced in the same calendar month in 2013..
Be ig nning October 15, 2014, the manitorin~re~ort shall also estimate the gallons of
water per person der da, uy sed by the residential customers it serves. In its initial
monitoring report, each urban water su~~lier shall state the number of persons it serves.
(e)To promote water conservation, each distributor of a public water su~~ly, as
defined in Water Code section 350. that is not an urban water su~~lier shall, within thirty
(30)days, take one or more of the following; actions;
(11 Limit outdoor irri.~ation of ornamental landscapes or turf with potable water
by the persons it serves to no more than two damper week; or
(2)Implement another mandatory conservation measure or measures intended to
achieve a comparable reduction in water consumption by the persons it serves relative to
the amount consumed in 2013.
Note:
Authority:
Reference:

Section 1058.5, Water Code.
Sections 102 104 105 350 10617 and 10632 Water Code.
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VENTURA RIVER WATER DISTRICT
DATE:

August 13, 2014

TO:

Board of Directors

FROM:

Bert J. Rapp, P.E. General Manager

SUBJECT: RESULTS OF GEOPHYSICAL SURVEY

Monitoring Wells – Well #3 Replacement

SUMMARY
The week of July 21st a geophysical survey was conducted along the District property to
help determine where best to locate future wells and in particular, future relocated
Well #3.
Mark Olson with Advanced Geoscience, Inc. will attend the meeting and present the
results of the survey.
RECOMMENDED ACTIONS
No Board actions are anticipated.
BACKGROUND
There will be four geophysical survey profiles presented on August 13th. One of the
draft profiles is attached as an example.
After the Board meeting Jordan Kear, Mark Olson and Bert Rapp will meet to determine
the best location to place the monitoring well. The Board is expected to meet for a
special meeting on August 27, 2014 to adopt an emergency water waste ordinance. The
proposed location of the monitoring well will be presented at that time for Board
approval.
FISCAL SUMMARY
The award cost of the geophysical survey was $29,500 plus up to $33,500 to extend
the survey to include the entire length of the District property. The final cost came to
$32,300.
C:\Users\General Manager\Documents\Board\Agenda's\A August 13 2014\08-13 Geophysical Survey Report.doc
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Line 1 Seismic Refraction Compressional Wave Velocity Profile
Projection of Well No. 4
(Located 75 ft East)
Projection of Well No. 3
(Located 196 ft East)
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Figure 3
Advanced Geoscience, Inc.

VENTURA RIVER WATER DISTRICT
DATE:

August 13, 2014

TO:

Board of Directors

FROM:

Bert J. Rapp, P.E. General Manager

SUBJECT: AWARD OF CONTRACT

Monitoring Wells – Well #3 Replacement

SUMMARY
The District received one bid for the Monitoring Wells project in the amount of
$47,345 for one well and $83,750 for two wells from Cascade Drilling, L.P.
The drilling of the monitoring wells is budgeted in the amount of $60,000 for two wells.
The purpose of the monitoring well is to:
a) Obtain core samples of the formation;
b) Correlate actual formation characteristics with the geophysical survey;
c) Enable testing of the water quality;
d) Monitor pumping influence from other District wells;
e) Establish the effects of a no-flow boundary condition related to faults;
f) Enable design and placement of future well screens on the Well #3 replacement;
g) Conduct laboratory analyses on aquifer samples to optimize well screen apertures
and gravel pack gradations for Well #3 replacement.
RECOMMENDED ACTIONS
The General Manager recommends that the Board take the following actions:
1. Award the Monitoring Wells project to Cascade Drilling, L.P. in the amount of
$47,345 for one monitoring well and authorize the General Manager change order
authority on the contract of $5,000.
2. Award the Technical Assistance addendum to Kear Groundwater in the amount of
$12,750.

C:\Users\General Manager\Documents\Board\Agenda's\A August 13 2014\08-13 AWARD OF CONTRACT Monitoring Well.doc
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Award Of Contract

Page 2 of 3

BACKGROUND
On Thursday July 10, 2014 the District began advertising for bids for the Monitoring
Wells Project. Bids were received and opened on Tuesday August 5, 2014. The plans
and specifications were available for a free down load from the District web site and
free hard copies were available in the office.
Staff has checked the Contractors State License Board for debarments and this
contractor is cleared to bid on public works contracts. The print out from the
Contractors State License Board is attached.
Technical Assistance:
During and after the drilling of the monitoring well Kear Groundwater will perform the
following tasks:
1)
2)
3)
4)
5)

field logging and well construction oversight
well testing and sampling oversight
water level detail monitoring, aquifer parameter testing and boundary evaluation
prepare a summary of operations report
prepare the well design for Relocated Well #3

The anticipated construction schedule is as follows:

1.
2.
3.

ITEM
Board President Signs Contract
Start Construction
Finish Construction

DATE
September 12, 2014
September 22, 2014
October 24, 2014

FISCAL SUMMARY
The Well #3 replacement investigation is budgeted at $100,000 in the 2014/15 budget
account number 91500017. At the July 9, 2014 Board meeting the Geophysical survey
was added to the project increasing the expected cost to $132,000. The current
projection of costs is about $131,000. There are adequate funds in the Water System
Improvements budget to enable a Budget Transfer to cover the additional $31,000
after all the costs are known.
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Award Of Contract

Page 3 of 3

COSTS TO DATE

Investigation for Well #3 Replacement
Prepared by: Bert J. Rapp, P.E. General Manager
Date: August 8, 2014
COST TO
DATE &
ORIGINAL
QTY. UNIT
ESTIMATE ANTICIPATED
COSTS
Geophysical Survey
1
EA
$30,000
$32,400
Hydro Geologist - Design & Monitoring
1
EA
$15,500
Concept Report 1
EA
$2,000
Well level logging 1
EA
$3,400
Monitoring Well Plans and Specs 1
EA
$6,800
Monitoring Well Inspection & Well #3 Design 1
EA
$12,750
County Permits
1
LS
$2,000
$2,000
OVLC Permits
1
LS
$800
$250
Miscellaneous Grading
1
LS
$5,000
$5,000
Drill monitoring Wells
1
LS
$60,000
$47,345
Electrical Connections
1
LS
$6,500
$6,500

ITEM
DESCRIPTION
No.
1
2

3
4
5
6
7

Sub Total =
Contingency, 10%

TOTAL
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$119,800
$11,980

$118,445
$11,845

$131,780

$130,290

Check a License - License Detail - Contractors State License Board

Page 1 of 2

Contractor's License Detail - License # 938110
DISCLAIMER: A license status check provides information taken from the CSLB license database. Before
relying on this information, you should be aware of the following limitations.
CSLB complaint disclosure is restricted by law (B&P 7124.6) If this entity is subject to public complaint disclosure, a link
for complaint disclosure will appear below. Click on the link or button to obtain complaint and/or legal action information.
Per B&P 7071.17 , only construction related civil judgments reported to the CSLB are disclosed.
Arbitrations are not listed unless the contractor fails to comply with the terms of the arbitration.
Due to workload, there may be relevant information that has not yet been entered onto the Board's license database.

License Number

938110

Extract Date 8/6/2014

CASCADE DRILLING L P
Business Information

Entity
Issue Date
Expire Date
License Status

Business Phone Number: (425) 485-8908
P O BOX 1184
WOODINVILLE, WA 98072
Partnership
09/24/2009
09/30/2015

ACTIVE
This license is current and active. All information below should be reviewed.

Classifications

CLASS

DESCRIPTION

C57

WELL DRILLING (WATER)

CONTRACTOR'S BOND

This license filed a Contractor's Bond with
WESTCHESTER FIRE INSURANCE COMPANY.
Bond Number: K08315450
Bond Amount: $12,500

Bonding

Effective Date: 09/13/2013
Contractor's Bond History
BOND OF QUALIFYING INDIVIDUAL

1.

This license filed Bond of Qualifying Individual number K0831567A for
WINGLEWICH DONALD LEE in the amount of $12,500 with WESTCHESTER FIRE
INSURANCE COMPANY.
Effective Date: 10/25/2013
BQI's Bond History

Workers' Compensation

WORKERS' COMPENSATION
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https://www2.cslb.ca.gov/OnlineServices/CheckLicenseII/LicenseDetail.aspx?LicNum=938... 8/6/2014

Check a License - License Detail - Contractors State License Board

Page 2 of 2

This license has workers compensation insurance with
ALASKA NATIONAL INSURANCE CO
Policy Number: 12JWD30531
Effective Date: 10/02/2012
Expire Date: 10/02/2014
Workers' Compensation History

Personnel List

Conditions of Use | Privacy Policy
Copyright © 2010 State of California
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2014/15 Genral Manger Goals - August 2014 Update
#

August 2014 Update/Comments

GOAL
Determine if Well #3 should be relocated to near Well #1, size a pipe to serve

1

both Well #1 & relocated Well #3, design new pumping line and apply for an Edison
Savings by Design grant.

2

Geophysical Survey complete. Monitoring wells should award 8-1314. Survey and Monitoring wells should confirm location. Rain
year in 2015 will influence decision of when to proceed with Well
#3 Replacement.

Reduce overtime by eliminating weekend rounds and rely upon the new SCADA

Need to add trends to the SCADA system first, working with

system and alarms, (savings: $5,500/year).

SCADA contractor to complete this task.
Testing has been performed, much of the pipe is in good

3

Test the Asbestos Cement Pipe in Valley Meadow Drive to verify which segments
need replacing before 2019 when the rehabilitation is scheduled for construction.

condition, some short sections might be detoriating, alignment
reviewed to confirm pipe failure would not endanger homes,
recommend continued monitoring of pipe rather than immediate

Prepare design of a pump system for Zone 5 & prepare an Edison Savings by Design

replacemnt.
Waiting to have a full aquifer prior to submitting Edison Grant

Grant application

Application

5

Fire Flow Hydrants to verify performace of the system and identify weaknesses

Perform as time & water supply permits

6

Work with Casitas staff to obtain equitable resale water rates.

10% Complete

Perform Seismic Analysis of the Parker Pump Station cover and possible structural

Cover appears to be close to acceptable so this is not a high

retrofit.

priority

4

7

The initial cost for implementing this task is about $30,000 and
8

Obtain field data and encorporate into the GIS system.

it will be time intensive for staff so the Board agreed to
reconsider this task in 2015.

LONG TERM GOALS
9

Design river erosion protection for Baldwin site

10

Water System Evaluation Study:

Install protection before El Nino rain year occurs

a. Review and possibly fine tune the system hydraulic model to verify the
recommended future Capital Improvements
b. Obtain Word and Excel copies of the Study and edit to enhance the analysis and
recommendations.
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VENTURA RIVER WATER DISTRICT
DATE:
TO:
FROM:

August 13, 2014
Board of Directors
Bert J. Rapp, P.E. General Manager

SUBJECT: JESSE SMALL PROPERTY DAMAGE CLAIM
SUMMARY
The property owner at 1411 Trusty Lane, Jesse Small, has submitted a claim
alleging that the well cleaning in Well #1 on July 19, 2013 caused damage to
her home. A copy of the claim is attached.
Lane Christensen Company has scheduled an on-site meeting with their
insurance adjuster, an engineer, Jesse Small and her legal counsel for
August 12, 2014. The General Manager and the insurance adjuster for the
District have requested to be included in this meeting and will report on the
results of the meeting on August 13th.
The General Manager has spoken with Mr. Tom Blake and Mr. Craig Prentice
with Fugro, Inc, they are geotechnical engineers familiar with blasting and
seismic issues and they both indicate it is extremely unlikely that the well
cleaning caused any damage to Jesse Small’s home.
District records show that this is the 6th time this well cleaning technique
has been utilized by the District:

Ventura River Water District
Well Cleaning With Detonation Chord
Well
Well #1
Well #2
Well #3
Well #4

Date Drilled
1990
1958
1969
2007

Cleanings with Detonation Chord
2002
1973
1989

2013
1990
2004
None to date

A copy of the well maintenance log from July 2013 is attached.
RECOMMENDED ACTION
The General Manager recommends that the Board reject the claim.
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BACKGROUND
On June 12, 2013 the Board reviewed informal bids from General Pump and
Lane Christensen to clean and modify Well #1 to increase pumping capacity.
Lane Christensen was selected to perform the work. The cleaning work occurred
on July 19, 2013 and was performed by Waterwell Redevelopers, a
subcontractor to Lane Christensen.
Late in the afternoon of July 19th, after the well cleaning had been completed, the
General Manger was at Well #1 and received a call from Ms. Jesse Small
concerned that her dishes and windows were rattling because of the well
cleaning. The General Manger handed the phone to Mr. Challacombe with
Waterwell Redevelopers who spoke at length with Ms. Small.
On July 18, 2014 the District received the attached claim which names the
District, Layne Christensen, Waterwell Redevelopers and Kear Groundwater.
The General Manager forwarded the claim to the District’s insurance carrier and
to all parties named in the claim.
It is standard practice of the District to obtain a Certificate of Insurance
naming the District as “additionally insured” from all contractors working on
District property.
A copy of a certificate of insurance from Lane
Christensen cannot be located in the District files and it must be assumed
that the General Manger did not obtain a certificate from Lane Christensen.
Mr. Tom Blake with Fugro recommends that in the future when the District
cleans wells that they rent mobile seismographs and place them in the
neighborhood around the well to document the magnitude seismic activity, if
any, created by the well cleaning.
FISCAL SUMMARY
The claim is for ongoing settlement and damages to the home which the
claim states has a value of $750,000 to $850,000.
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Well #1

1411 Trusty Lane
Jesse Small

Ventura River
Water District

Trusty Lane

1411 Trusty Lane
& Well #1
Printed: Jul 21, 2014
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WARNING:The information contained hereon was created by the Ventura County Geographic Information System (GIS), which is designed and operated solely for the convenience of the County and related
contract entities. The County does not warrant the accuracy of this information, and no decision involving a risk of economic loss or physical injury should be made in reliance thereon.
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WELL #1 2013 MAINTENANCE WORK

July 8, 2013

Pull pump, moved 25 hp motor to Well #5. Began running clean water for
video.

July 11, 2013

Performed video. Video showed upper portion fairly clean, lower half very
encrusted.

July 19, 2013

Sonic Jet performed, lower half of the well received double treatment

July 23, 2013

Silt and debris bailed from well. Cleaned to a depth of 241’. Silt began at
217’ so 24’ of silt collected. The silt included clay material that looked like
drilling mud and some sand and gravel up to ½” rock. Began running clean
water into the well in the afternoon using 200‐feet of hose. Will run until
Friday video to get good pictures and look for potential hole in casing.

July 26, 2013

Video was taken and the well screen looks nice and clean for the most part.
There is a consistent orange/red color on one side of the screen where the
pump column pipe probably rests against or near the well screen. We
could not find any holes in the screen that could pass that large rocks we
see in the bailed material.

July 29 & 30, 2013 New column pipe, pump and motor installed along with pre‐lube controls.
Well pumped to waste for two days until clear.
August 1, 2013

Super‐chlorinated and let sit overnight.

August 2, 2013

Pumped to waste again and de‐chlorinated. When no residual present
collected bac‐T sample and submitted to Fruit Growers Lab.

August 5, 2013

Bac‐T results good and well put on line. Static level at 73‐feet, pumping
level at 77‐feet, 500 gpm, 450 gpm when Well #4 is running.

August 6, 2013

The pump has an open impeller on the bottom and after adjustment of the
top nut by Layne is now putting out 875 gpm. Theoretically it should put
out about 920 gpm per the pump curve. A closer adjustment could be
made by changing the top nut with one with 4 set screws instead of two
but as the vertical stress increases with water elevation drop, the pump
may begin to rub on the bottom plate. So we decided to leave it as is.
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August 16, 2013

Sent ltr to Lane and spoke to Tim Narwold about water hammer and pump
performance being low. Tim will have a person come out Wednesday
August 21 to adjust the pump & will discuss options to relieve the water
hammer.

September 3, 2013 Lane Christensen pulled Well #1 pump and took to their shop to inspect.
September 6, 2013 Lane Christensen reinstalled Well #1 pump without the foot valve.
September 7, 2013 Lane Christensen wired the Well #1 motor, Joe Zuniga took a Bac T sample
September 9, 2013 Bac T passed, Well #1 back on line.
September 10, 2013 Lane adjusted the pump, documented efficiency & verified the pump is
pumping per the design curve. 887 gpm with a total head of 119.5 feet.
Edison approved an Incentive Grant in the amount of $2,075 for the upgrades to Well #1.
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VENTURA RIVER COUNTY WATER DISTRICT
DATE:
TO:

August 13, 2014
Directors

FROM:

Bert J. Rapp, P.E. General Manager

SUBJECT:

WELLS, WATER PRODUCTION, USAGE, AND CONSERVATION
UPDATE.

Wells
The static aquifer level at Well # 2 on August 1, 2014 was 67.1 feet below the
surface. The level dropped 5.5 feet since the first of last month. The aquifer is
currently 26 feet below the 25 – year average for August 1st.
Production
Well #1 is pumping 787 GPM this month down 27 GPM from last month. Well #2
was turned off July 24th due to low water levels. Well #3 is pumping 291 GPM down
22 GPM. Well #4 is not pumping due to low water levels. Total available well
production: 1,078 GPM, a decrease of about 548 GPM from last month.
Supplemental Water from Casitas
All supplemental Casitas water was turned on periodically beginning July 3rd, but by
the end of July both Burnham Road and Zone 5 at the Villanova Vault have been
turned on. We are currently just able to meet demand with Well #1 & #3 and
expect that with the next hot spell we will need to blend water with Casitas to
meet demand. The Purchased Water Drought Surcharge will be high on the August
water bill probably about $0.50 per unit and even higher in September.
Usage
Sales dollars billed on July 31, 2014 amounted to $181,152. Last year we billed
$228,568 during the same period. Water sold in July 2014 amounted to 49,838
HCF, a decrease of 20% below the 62,374 HCF sold during the same period in
2013, and a decrease of 0.65% below the 50,162 HCF sold in June.
Charts are enclosed to depict the ground water status and water usage.
On August 4, 2014 Lake Casitas level was 55.8% of full capacity at elevation 518.3
48.8 feet below spill elevation of 567.1 with storage of 141,674 AF. The lake has
dropped 1.8 feet and 3,232 AF feet since last month.
Conservation
Casitas is holding a free water conservation class:
Rainwater Capture/Greywater Workshop - 9:00 to Noon Saturday August 16, 2014
The workshop will be held at the Oak View Park & Resource Center, 555 Mahoney
Ave. Oak View
Customer Complaint Log
A copy of the Customer Complaint Log is attached.
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CHART 1
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VENTURA RIVER COUNTY WATER DISTRICT
CURRENT GROUND WATER LEVEL
AS OF:

August 1, 2014

Water Storage Tank

Well Head

0

Ground Level
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Aquifer Full Level - 12.0 Feet
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Average August 1st Static Water Level - 41.1 Feet
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Static Water Level, August 1, 2014 - 67.1 Feet
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Definitions
Static Level: is the level of water in the well
when no water is being taken (pumped) from
the well.

Pumping Level

Critical Static Level

Pumping Level: is the level of water in the
well during pumping.

-100

Critical Satic Level: is the level where many
of our wells can no longer pump water and
we must use much more water from Lake
Casitas.

-110

April 1st Trigger Level: When the aquifer is
at or below this level supplemental water will
be needed from Casitas before the end of
summer.

-180

ALWAYS CONSERVE WATER!

Rainfall
-190

AVERAGE ANNUAL FAINFALL - 24"

Pump Suction

RAINFALL SINCE OCTOBER 1, 2013

9.03"
-200

AVERAGE RAINFALL
SINCE OCTOBER 1ST

23.5"
-210
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Nitrate mg/L
Static Elevation
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Eric Boldt
Warning Coordination Meteorologist
National Weather Service Los Angeles/Oxnard
JulyBoard
17,Packet
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Latest ENSO Information
• Currently in an El Niño Watch
• Ocean reflecting El Niño conditions, but
waiting for atmosphere to respond
• Likely that El Niño will develop by fall
• Strength of El Niño remains very
uncertain
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Typical El Niño Pattern
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JPL’s Jason Satellite Sea Level Height Anomalies
March 1997 (left) compared to March 2014 (right)
Board Packet Page 60

JPL’s Jason Satellite Sea Level Height Anomalies
June 1997 (left) compared to June 2014 (right)
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Upper Ocean Heat Anomalies
From January - March 2014, subsurface temperature anomalies strongly increased.
Since April 2014, the positive anomalies have weakened and are now near zero.
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Upper Ocean Heat Anomalies
1997

2014
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Change in 4-Week SST’s
Negative near the International Dateline; slightly positive in eastern
equatorial Pacific Ocean
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CPC/IRI Probabilistic ENSO Outlook
Climate Prediction Center/ International Research Institute – Columbia University

The chance of El Niño is 70%
during the Northern Hemisphere
summer and reaches 80% during
the fall and winter.

CPC issued an El Niño Watch last Spring.
Board Packet Page 65

ENSO Model Predictions
El Nino

strong

moderate
weak

La Nina
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Summer

Winter

Historical El Niño Precip
Weak to moderate El Niño events have resulted in 41% to 53%
probability of above normal rainfall for southwest CA*
Downtown LA

Santa Maria

Paso Robles

* Based on a total of 17 weak to moderate events since 1950
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Temperature Prediction
Jan-Feb-Mar 2015
Warm

Cool
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Precipitation Prediction
Jan-Feb-Mar 2015
Drier

Wetter
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Conclusions
• El Niño is likely but strength is uncertain
• Chances of above normal rainfall increases
compared to other years during an El Niño
• El Niño does not mean greater storm intensity
• Weak to moderate El Niño’s have sometimes
been wet and other times dry (about 50/50)
• Flooding is typically caused by back-to-back
strong storms any year (La Niña, El Niño, or
neutral)
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VENTURA RIVER WATER DISTRICT
DATE:
TO:
FROM:

August 13, 2014
Board of Directors
Bert J. Rapp, P.E. General Manager

SUBJECT: KLASSEN SETTLEMENT
SUMMARY
Former employee Russell Klassen sewed the District over his termination.
The District and Klassen have formalized a confidential settlement
agreement.
RECOMMENDED ACTION
The General Manager recommends that the Board approve the settlement
agreement and authorize the Board President to sign the agreement.
BACKGROUND
Mr. Russell Klassen began work at the Ventura River Water District on May 21,
1990 in the position of Utility Worker I. On May 21, 1992 he advanced to Utility
Worker II. On April 16, 1995 Russell became the Field Supervisor. Mr.
Klassen’s employment with the District ended on December 30, 2011.
FISCAL SUMMARY
The costs associated with the settlement agreement are covered by the
insurance carried by the District.
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PLEASE SAVE
THE DATE
Association of Water Agencies
of Ventura County
is pleased to announce the

19th Annual Member and Elected Officials
Reception
at the

Ronald Reagan Presidential
Library
Thursday, September 18, 2014

5:00 - 8:00 p.m.
Guests may also arrive as early as 3:00 p.m.
to fully view Museum and special exhibits
2014 Guest Speaker: Brian Fagan, Emeritus Professor of Anthropology at the University of
California, Santa Barbara, and full-time writer.
“The Attacking Ocean, or Noah’s Flood revisited?:
An archaeologist looks at rising sea levels”
Water is one of the most precious substances on Earth, and we’re about to run out of it. Acclaimed
anthropologist and New York Times best-selling author, Brian Fagan takes us on a fascinating
illustrated journey into the challenges of rising sea levels for people over the past 10,000 years—
with excursions into El Niños and ancient California droughts as well.

This event is for AWA members and invited guests only. 
Tour

the Presidential Museum

Presentation

of the prestigious
AWA Annual Water Leadership Award
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General Manager's note: CalPERS lowered the
Employer's share this year from 7.614% down to 7.534%

CalPERS
2012–17 Strategic Plan
Annual Report
July 2014
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CalPERS Strategic Plan Annual Report, 2014

2

A Message from the Board President
and Chief Executive Officer
We are pleased to provide our annual report that highlights the achievements
and milestones in the second year of the CalPERS 2012-17 Strategic Plan.
The report focuses on the three strategic goals that address pension and
health benefit sustainability, organizational strength, and policy engagement.
The year was marked by strong progress toward strengthening our organization for generations to come.
Rob Feckner

As of June 30, 2014, we earned a preliminary 18.4 percent net rate of return on
our investment portfolio, exceeding our actuarial assumed rate of 7.5 percent.
The funded status, or the percentage of assets we have to pay long-term
benefits, is estimated to be 76 percent as of June 30, 2014.
To ensure the long-term sustainability of the Fund, we completed our first-ever
asset liability management process that took an integrated view of our assets,
liabilities, and actions designed to achieve a fully funded plan.

Anne Stausboll

We negotiated health care premium rates for the new calendar year that
reduce premiums for a majority of our members by approximately 3 percent.
We increased access and enhanced the quality, effectiveness, and satisfaction
of our customer service experience and overall service delivery for members
and employers.
Internally, we launched and began implementation of a new multi-year
Workforce Strategic Plan that contributes to improved organizational performance and helps CalPERS recruit, retain, develop, and empower a broad range
of talents against organizational priorities.
As we embark on a new year, we remain focused on our vision of being a trusted leader, respected for integrity and innovation. We hope this report provides
valuable insight into the future of CalPERS and our continued efforts to serve
those who serve California.

Sincerely,
Rob Feckner

Anne Stausboll

President, CalPERS Board of Administration

Chief Executive Officer
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At CalPERS, we are proud to serve those who serve California
For more than eight decades, we have built and managed
retirement and health security for people who invest their life’s
work in the state Our Strategic Plan guides us as we deliver on
the promise to serve with the highest level of commitment
Vision
A trusted leader respected by our members and stakeholders for our integrity,
innovation, and service

Mission
Provide responsible and efficient stewardship of the System to deliver promised
retirement and health benefits, while promoting wellness and retirement security
for members and beneficiaries

CoRe VAlues
Quality | Respect | Accountability | Integrity | Openness | Balance

Goal A: Improve long-term
pension and health benefit
sustainability

Goal B: Cultivate a highperforming, risk-intelligent,
and innovative organization

Goal C: Engage in state and
national policy development
to enhance the long-term
sustainability and effectiveness
of our programs

S
• Fund the System through an
integrated view of pension assets
and liabilities

S
• Use a focused approach to
generate, test, refine, and
implement new ideas

S
• Clarify and communicate CalPERS’
perspective on pension, health,
and financial markets

•

Educate employers and other
stakeholders to make informed
decisions about retirement
security and health care

•

Deliver target risk-adjusted
investment returns

•

Ensure high-quality, accessible,
and affordable health benefits

•

Create a lifestyle of wellness
among members and employers

•

Deliver superior, end-to-end
customer service that is adaptive
to customer needs

•

Recruit, retain, develop, and
empower a broad range of talents
against organizational priorities

•

Actively manage business risks
with an enterprise-wide view
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•

Provide education and engagement
opportunities to shape policy
agenda and expand impact

4

Goal A: Improve long-term pension and
health benefit sustainability
Key Accomplishments Fiscal Year 2013-14
Completed Asset Liability Management Review

$300.3 billion

Fund value as of June 30, 2014

Completed an enhanced Asset Liability Management process that took
an integrated view of our assets, liabilities, and actions designed to achieve a
fully funded plan The CalPERS Board approved stronger actuarial assumptions
and adopted an asset mix that reduces investment risk to help stabilize pension
costs over time

Achieved Strong Investment Returns
Earned a preliminary return of 18 4 percent on our investments, net of fees,
well above our actuarial discount rate of 7 5 percent The Fund was valued
at $300 3 billion dollars, as of June 30, 2014 Investment gains were
driven by strong returns in public and private equity, real assets, and fixed
income investments

Implemented Innovative Health Care Approaches to Reduce Costs

Average Investment Returns
18.42%

12.54%
10.41%

Negotiated health care premium rates for the 2015 calendar year that reduce
premiums for more than 570,000 members by approximately three percent
from last year’s rates Additionally, approximately 175,000 members will experience increases of less than three percent if they stay with their current health
plan Innovative approaches to health care, like reference pricing, integrated
delivery systems, regional rate adjustments, cost transparency, and plan competition played a role in keeping premium increases low for most health plans

8.88%
7.18%

FY
3-Yr
5-Yr
10-Yr Average
2013-14 average average average since
inception

Additional Achievements
Health Care
• Implemented additional phases of the Dependent Eligibility Verification
Project, which verified the enrollment of more than 730,000 health
dependents, realizing an estimated $40 million in annual savings
•

Conducted focus groups and meetings with employers and employees
to assess their health plan benefit needs as part of a potential expansion
of health care alternatives
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Additional Achievements, continued

30%

reduction to members’
health care costs for knee
and hip replacements

•

Partnered with Anthem Blue Cross and Castlight Health to develop an online
comparison tool to be launched in July 2014, to help PPO members research
costs, quality, and satisfaction of health care treatments

•

Reopened the CalPERS Long-Term Care Program to new applicants for the
first time since 2008, providing continuous open enrollment and coverage
that can be tailored to meet individual needs and budgets

•

Increased coordination of health care services for members with multiple
chronic conditions

•

Reduced pharmacy costs to members by initiating a pharmacy review
designed to improve specialty pharmacy programs and better align benefits
between health plans and pharmacy benefit managers

•

Added Long-Term Care external benchmark data and analytics to the Health
Care Data Warehouse to identify double billing, which resulted in additional
cost savings

•

Reduced member costs for knee and hip replacements by 30 percent through
the CalPERS value-based pricing program, which sets a reasonable threshold
for these and other procedures such as colonoscopies and cataract surgeries

Transparency on Pensions
• Enhanced employer actuarial valuation reports to include information
about prepayment options that will permit employers to more easily make
additional contributions to pay off unfunded liabilities for pension benefits
more rapidly

$20.8 billion

investments in California

•

Redesigned the Actuarial Valuation System to increase capabilities and
streamline processes

•

Established a process to address the pension information employers need to
comply with new governmental accounting standards

investments
• Released the second report Towards Sustainable Investment & Operations:
Making Progress that chronicles CalPERS efforts in sustainable investing
and leadership
•

Released the annual CalPERS for California report that showed CalPERS
investments within the State of California rose to $20 8 billion

•

Created a culture of continuous improvement in our Investment Office using
the Target Operating Model to define the major functions, roles, and activities
needed to achieve target rates of return without exposing the Fund to undue risk

•

Generated $49 5 million in savings through the reduction of investment
consulting and external manager fees
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Additional Achievements, continued
Protect Public Pension soundness
• Protected the integrity and soundness of public pensions, the CalPERS System,
and promised benefits in municipal bankruptcy cases Represented CalPERS in
the Stockton bankruptcy case, resulting in a city-proposed plan of adjustment
that would preserve CalPERS pensions Participated in mediation sessions in
the San Bernardino bankruptcy case, resulting in an agreement for the city to
make certain payments to deferred amounts owing that will help form a basis
for the city’s plan of adjustment
supplemental income Plans
• Implemented a new fund line-up of CalPERS Supplemental Income Plans
that resulted in a reduction of fees for participants through a simplified menu
of index funds and a tiered structure of target retirement date funds, core
funds, and self-managed accounts

Looking Ahead
•

Implement new governmental accounting standards and employer reporting
requirements to increase fiscal transparency and comply with new mandates

•

Conduct feasibility study of expanding local public agency health care programs

•

Further reduce investment consulting fees and cost allocation

Public employees’ Retirement Fund — Historical Funded status
160%

137.9%

140%
120%

101.2%

94.2%

76.0%

100%

60.8%

80%
60%
40%
1987

1990

1995

2000

2005

2010

2014

The funded status figure shown for 2014 is an estimate as of date of publication.
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Goal B: Cultivate a high-performing,
risk intelligent and innovative organization
Key Accomplishments Fiscal Year 2013-14
Multi-Year Workforce Strategic Plan

one budget

improves efficiencies and
increases transparency

Launched and began implementation of a new multi-year Workforce Strategic
Plan that contributes to improved organizational performance and helps CalPERS
recruit, retain, develop, and empower a broad range of talents against organizational priorities The plan includes succession planning, knowledge transfer, an
automated human resources application tracking system, as well as staff training
and mentoring programs

Enhanced Customer Service
Implemented initiatives identified on the Customer Services and Support (CSS)
Service Delivery Transformation Roadmap which resulted in increased customer
access, enhanced quality, and effectiveness of services while improving
customer satisfaction These enhancement efforts resulted in improved service
delivery as measured through the CSS performance metric dashboard

One Budget
Developed the One Budget model that consolidates five operating budgets and
provides a holistic view of the budget process, which increases transparency of
the full costs to operate and administer CalPERS pension and health systems

Additional Achievements
Customer service
• Developed the Employer Response Team (ERT) to resolve critical, timesensitive issues The ERT has resolved over 450 sensitive employer inquiries
since its inception Over 80 percent have been closed within five business days
•

Developed customer surveys for CalPERS Online and five Member SelfService transactions (estimates, address changes, direct deposits, service
retirement applications, and beneficiary designations) to capture customer
views on processes, transactions, and interactions
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< 2 minutes
customer call wait times
greatly reduced

> 9,000

members participated in
Benefits Education Events

Additional Achievements, continued
•

Implemented Core Competency training courses for customer service staff
designed to reaffirm customer service principles and skills in analytical problem solving, business etiquette, life cycles, and effective writing

•

Conducted focus groups and testing with more than 500 members
and employers to improve our website search functionality, architecture,
and design

•

Implemented several action plans in the Contact Center to reduce call wait
times and achieved an average call wait time of 90 seconds for the 2013-14
Fiscal Year

•

Established service level agreements, processes, and procedures for customer
inquiries via social media

•

Hosted six Benefits Education Events reaching more than 9,000 members
to educate them on their retirement and health care benefits

•

Increased ratings for customer service to employers, leadership engagement
and visibility, and communication and engagement with stakeholders

CeRBT
• Increased the number of contracted employers participating in the California
Employers’ Retiree Benefit Trust program by more than 15 percent, hitting
a milestone of 400 participating employers, and increasing assets under
management to a total of $3 8 billion
organizational excellence
• Launched an internal social media platform called The Spark, designed
to increase collaboration and communication among staff
•

Developed a set of strategic measures to assess the progress of the CalPERS
Strategic Plan

•

Completed the hiring of 99 Information Technology Services Branch staff for
system operations and developed individual knowledge transfer and training
plans unique to each employee

•

Implemented electronic timesheets and enhanced employee wellness at
work programs, which included new running classes, lunchtime yoga sessions,
nutrition classes, and a walking program Also added a health diagnostic station
for employees to check blood pressure, heart rate, and body mass index

•

Increased campus security, implemented new information security protections, and expanded data loss prevention capabilities across the organization

•

Increased knowledge of investment fundamentals for investment, compliance,
and accounting staff throughout the organization to better support the investment function
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Additional Achievements, continued
•

Developed a new technology strategic plan to align with the enterprise
strategic plan and business needs

•

Conducted the Member-at-Large Board Election

Looking Ahead
•

Conduct a comprehensive executive compensation policy review

•

Complete a global recruitment for a chief investment officer

•

Enhance the customer experience by improving access, effectiveness,
and quality of services through process improvements, people, and
technology optimization

A Closer look at our Customer service
•

Conducted over 255 classes with 2,940 employer representatives (from
more than 1,400 state, school, and public agencies) on CalPERS laws and
business rules to reduce errors and inquiries and improve the accuracy of
members’ benefits

•

Provided retirement planning, health, and program education with 1,614 classes
to more than 53,700 members to help members make informed retirement
and health decisions

•

Informed employers about operational and policy updates through 203 Web
updates, 114 Employer Bulletins, 27 Circular Letters, and 22 computer-based
education modules

•

Expanded employer education channels to include two new employer education webinars with 321 participants and an employer teleconference on the
implementation of Assembly Bill 1222, which reached 80 participants in
impacted public agency employers

•

Delivered 12 member education webinars, which included six new topics,
to more than 11,600 participants

•

Assisted more than 69,500 members and their families with adding or
changing health plans during open enrollment
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Goal C: Engage in state and national policy
development to enhance the long-term
sustainability and effectiveness of our programs
Key Accomplishments Fiscal Year 2013-14
Adopted Investment Beliefs
Adopted a set of 10 Investment Beliefs that provide a basis for strategic
management of investments and inform organizational priorities The Beliefs
reflect CalPERS’ values and acknowledge our responsibility as a long-term
investor to sustain the ability to pay benefits for future generations

Adopted Pension Beliefs

> 800

representatives from
public agencies attended
Employer Forum

Adopted Pension Beliefs that articulate CalPERS’ views on public pension design,
funding, and administration The Beliefs reflect our commitment to our core
mission and will help advance the dialogue on public pensions, establish parameters for policy advancement, and will be used in communication with members,
employers, policy makers, and other stakeholders

Thought Leadership
Published three research papers:
•

CalPERS Economic Impacts in California — highlights the vital role CalPERS plays
in the state’s economy

•

The Emerging Role of Defined Contribution Plans for California Public Employees —
explores the savings and additional years of service Public Employees’ Pension
Reform Act employees need to retire with income comparable to Classic employees

•

California Public Employee Retirement Benefits-Assessing Compensation Changes —
examines California state and local government salaries and retirement benefits in a national context and estimates the changing monetary value of defined
benefits following the passage of the Public Employees’ Pension Reform Act

Additional Achievements
Conferences
• Hosted an Employer Forum for more than 800 representatives from public
agency employers, providing employers access to education, consultation,
and networking throughout the CalPERS community over a three-day event
This included opportunities to speak one-on-one with experts in the following
areas: actuarial, contracts, payroll, membership, health, and social security
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Additional Achievements, continued
•

Held an Emerging and Diverse Manager Forum as part of our ongoing commitment to engage and strengthen relationships with emerging managers and
improve implementation of emerging manager investment strategies

Reports
• Delivered a report to the Legislature outlining the accomplishments made
under our Emerging Manager Five-Year Plan
•

10,000+

number of shareholder votes

Released the second report Towards Sustainable Investment & Operations:
Making Progress that chronicles CalPERS’ efforts in sustainable investing
and leadership

Corporate Governance
• Engaged 19 energy sector portfolio companies to address the integration
of sustainability performance factors (environmental, social, and governance)
into corporate executive compensation packages and incentive plans
•

Voted over 10,000 company proxies consistent with CalPERS’ Global
Principles of Accountable Corporate Governance and successfully encouraged
40 companies to adopt or agree to adopt majority voting in director elections

Policy
• Engaged state and federal policy makers on the importance of having unimpeded access to biosimilar and interchangeable biosimilar drugs to help
contain health care costs
•

Engaged federal policy makers to urge bipartisan action this year to permanently repeal the Sustainable Growth Rate and transition Medicare reimbursement toward a value-based system

Health Care
• Demonstrated thought leadership and innovation on reference pricing in the
health care marketplace

Looking Ahead
•

Develop a set of priorities for financial market reform

•

Communicate and generate awareness of Investment and Pension Beliefs

•

Increase engagement with state and federal policy makers on health care
innovations

•

Advocate for retirement security and the value of defined benefit plans on
a state and national level
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A Closer look at our economic impacts in California
•

CalPERS benefits (retirees spending their pensions) returned $10 85
in economic activity to California for each taxpayer dollar contributed to
the system

•

Total economic revenue generated by CalPERS benefits was more
than $30 4 billion

•

CalPERS benefits helped create or support 113,664 jobs throughout California

•

CalPERS benefits generated $385 million in sales tax revenue and $410 million
in property tax revenue

•

CalPERS for California report showed that investments in California accounted for
$20 8 billion in Fiscal Year 2012-13, approximately 8 percent of the CalPERS
portfolio This represents an increase of 5 6 percent over the previous fiscal year

•

More than 73 percent of private equity investments in California are in areas
with a high population of minority groups

A Closer look at our Perception in the Media
CalPERS experienced a range of positive, neutral, and negative media mentions
in the press Negative media coverage went down significantly from the previous
year, while positive mentions rose

c +1413
+73
2,737

Neutral mentions

73%

Positive mentions

14%

Negative mentions

13%

media mentions
in 2013-14
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Conclusion
In 1921, a handful of California state employees got together and talked about
setting up a retirement fund Their goal: to make sure that the people who serve
the public would be able to pay for housing, buy food, and get proper health care
in exchange for a life of dedicated service
Seven years later, CalPERS was established
We have witnessed many changes over the years including unstable financial markets, a rapidly changing health care marketplace, and pension reform
Through the good and difficult times, our goal remains the same today: to help
the people who serve California secure their financial future
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Recognizing excellence: CalPeRs Awards
•

CalPERS Disability Advisory Council was awarded second place in the 2014
Disability Advisory Council of the Year Award by the Association of California
State Employees with Disabilities, for dedication to the inclusion and equality
of employees with disabilities, and for ensuring an environment that is accessible to all employees

•

Achieved LEED Platinum status from the U S Green Building Council for the
Lincoln Plaza East and West buildings as a result of energy and water sustainability initiatives

•

Received the 2013 Sustainable Business of the Year Award from the Business
Environmental Resource Center for work on the Energy Conservation project

•

Received the 2013 Environmental Protection Agency Energy Award for
reducing energy consumption by 35 percent and generating 35 percent fewer
greenhouse gas emissions

•

Ranked third for sustainable investment among the world’s 1,000 largest asset
owners, a 12-place improvement over the 2012 ranking

•

Received a Commendation for the Best Responsible Investment Report by
a Large Pension Fund from Responsible Investor for CalPERS’ report Towards
Sustainable Investment: Taking Responsibility

•

Received the annual Value-Based Health Award from the Institute for Health
and Productivity Management The award recognizes organizations for excellence in health care management CalPERS was cited for providing employees
with quality care and cost savings

•

Finalist for the Sacramento Business Journal’s 2014 Healthiest Employer Award

•

Board Member and Investment Committee Chair Henry Jones was honored
as an Institutional Trailblazer by the Toigo Foundation for his work to advance
diversity in the finance industry

•

Former Chief Investment Officer Joseph A Dear (1951-2014) received the
Chief Investment Officer Stewardship award from Institutional Investor for his
contributions in the investment field

•

Chief of the Office of Public Affairs Brad Pacheco received the 2014 California
State Information Officers Council Lifetime Achievement Award

•

Senior Portfolio Manager and Director of Global Governance Anne Simpson
was recognized by the U S Green Building Council for her leadership on
CalPERS environmental, social and governance efforts
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Recognizing excellence: CalPeRs Awards, continued
•

Chief Information Officer Liana Bailey-Crimmins and Deputy Executive Officer
of Customer Services and Support Donna Lum were featured in a Public CIO
Special Report published by the Center for Digital Government as leaders in
Next Generation Government focusing on CalPERS relationship management
revolving around customer service and customer-focused innovation

•

CalPERS Information Technology leaders Dason McJimsey and Chris Riesen
were recognized for exceptional leadership by the California Chief Information
Officer Academy

•

CalPERS received a certificate for Achievement of Excellence in Financial
Reporting from the Government Finance Officers Association

Reports and Research
•

CalPERS Commitment to Diversity & Inclusion Report
http://www calpers ca gov/eip-docs/about/pubs/diversity-report pdf

•

The Emerging Role of Defined Contribution Plans for California Public Employees
http://www calpers ca gov/eip-docs/about/pubs/defined-contribution pdf

•

California Public Employee Retirement Benefits – Assessing Compensation Changes
http://www calpers ca gov/eip-docs/about/pubs/compensation-changes pdf

•

Towards Sustainable Investment & Operations: Making Progress
http://www calpers ca gov/eip-docs/about/pubs/esg-report-2014 pdf

•

CalPERS for California 2013
http://www calpers ca gov/eip-docs/about/committee-meetings/agendas/
invest/201406/item07d-02 pdf

•

CalPERS California Initiative 2013
http://www calpers ca gov/eip-docs/about/committee-meetings/agendas/
invest/201406/item07d-03 pdf

•

Annual Investment Report
http://www calpers ca gov/eip-docs/about/pubs/annual-investment-report-2013 pdf

•

Comprehensive Annual Financial Report
http://www calpers ca gov/eip-docs/about/pubs/cafr-2013 pdf
http://www calpers ca gov/eip-docs/about/pubs/2013-executive-summary
pdf (Executive Summary)
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REVISED
ELECTION SCHEDULE
2014 LAFCo Independent Special Districts Alternate Member

LAFCo call for elections letter mailed via
certified mail (or via email to those special
districts that have provided consent)

No Later than Friday, August 8, 2014

Nominations due to LAFCo Executive
Officer via certified mail (or via email from
those special districts that have provided
consent). Must include Board nominating
resolution and candidate’s statement or
resume.

By 5:00 P.M., Friday, October 3, 2014

Ballots mailed from LAFCo via certified
mail (or via email to those special districts
that have provided consent)

(was June 20)

(was August 15)

No later than Friday, October 17, 2014
(was August 29)

Election Day - Ballots due to LAFCo
Executive Officer via certified mail (or via
email from those district that have
provided consent)

By 5:00 P.M., Friday, December 5, 2014

Election results mailed from LAFCo via
certified mail (or via email to those special
districts that have provided consent)

No later than Friday, December 12, 2014

(was October 17)
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(was October 24)

