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VENTURA RIVER WATER DISTRICT
REGULAR MEETING HELD NOVEMBER 11, 2014

Pursuant to due and official notice, a regular meeting of the Board of Directors of the Ventura River Water District was held at 409 Old
Baldwin Road, Ojai, California on November 11, 2014.
Directors present were J. Curtis, M. Hanson, T. Jamison, B. Kuebler and E. Lee. Also present were General Manager/Board Secretary B.
Rapp, Office Manager/recording secretary Janet Schaefer, and Counsel P. Huff. Representing Smith Marion & Company, LLP. was Mr.
David Marion, CPA. Public present was Mr. George Galgas.
1.

CALL MEETING TO ORDER – President T. Jamison called the meeting to order at 3:00 o’clock p m.

2.

PLEDGE OF ALLEGIANCE – Led by T. Jamison.

3.

CONSENT AGENDA – A. FINANCIAL EXPENDITURES FOR OCTOBER 2014.
TH
TH
B. MINUTES FOR REGULAR MEETINGS SEPTEMBER 10 AND OCTOBER 8 AND SPECIAL MEETING
TH
SEPTEMBER 19 .

M. Hanson moved for approval of the consent agenda, seconded by E. Lee and carried 5-0.
4.

PUBLIC COMMENT – None.

5.

ANNUAL AUDIT – Mr. David Marion, CPA presented the Audit Report for the fiscal year ended June 30, 2014. Mr. Marion went over
the entire report page by page. Mr. Marion reported that the district financial records are in excellent condition with no reportable
conditions and no material adjustments required. Mr. Marion answered questions that Director B. Kuebler had with regard to proper
recording of reserve contingency funds. Mr. Marion explained that the District’s contingency reserve funds are being properly
reflected in the district financial statements and no change is required. J. Curtis moved for approval of Resolution 2014-290
accepting the audit report as presented for the fiscal year ended June 30, 2014, seconded by B. Kuebler and carried by a unanimous
roll call vote.
RESOLUTION # 2014 - 290
RESOLUTION TO ACCEPT THE AUDIT REPORT
FOR THE FISCAL YEAR ENDED JUNE 30, 2014

The Board of Directors of Ventura River County Water District hereby resolve to accept the District's audit report for the year ended June
30, 2014, as prepared by Smith Marion & Company, LLP.
PASSED, APPROVED AND ADOPTED this 12th day of November 2014.
AYES: Curtis, Hanson, Kuebler, Jamison, Lee
NOES: None
ABSENT: None
Attest:

Tom Jamison, President
Ed Lee, Treasurer
B. Kuebler moved for approval of Resolution 2014-291 accepting the Management Letter for the fiscal year ended June 30, 2014,
seconded by M. Hanson and carried by a unanimous roll call vote.
RESOLUTION # 2014 - 291
RESOLUTION TO ACCEPT THE MANAGEMENT LETTER
FOR THE FISCAL YEAR ENDED JUNE 30, 2014

The Board of Directors of Ventura River County Water District hereby resolve to accept the District's Management Letter for the year
ended June 30, 2014, as prepared by Smith Marion & Company LLP.
PASSED, APPROVED AND ADOPTED this 12th day of November 2014.
AYES: Curtis, Hanson, Jamison, Kuebler, Lee
NOES: None
ABSENT: None

Tom Jamison, President

Attest:

Ed Lee, Treasurer
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6.

ACCEPTANCE OF IMPROVEMENTS – MONITORING WELLS, CASCADE DRILLING – B. Rapp reported that the monitoring wells
project is complete. Three monitoring wells were drilled, one was abandoned and two will be active monitoring wells to help
determine the best location to re-drill Well #3. M. Hanson moved to approve the staff recommendation to accept the project as
complete, direct the General Manager to record a notice of completion and release the 5% retention after the 35 day lien period,
seconded by J. Curtis and carried. 5-0.

7.

RESERVE ALLOCATIONS, 10 YEAR CIP REVIEW AND WATER RATE ANALYSIS – B. Rapp presented recommendations for
contingency reserve funds for the year ended June 30, 2015. Operating Reserves $110,000, Water Sales Fluctuation Reserves
$50,000, Capital Improvement Projects Reserves $981,250, Emergency Reserves $525,000. Revisions were made to the 10 Year
Capital Improvement Plan to re-drill Well#3 in the summer of 2015 and to shift the re-drilling of Well #5 to 2018. The rate increase of
12% that was included in the previous Prop 218 protest hearing was discussed and will be presented at the December Board
meeting for approval. J. Curtis moved to approve the Staff recommendations to approve the reserve allocations and the changes to
the 10 year Capital Improvement Plan, seconded by M. Hanson and carried. 5-0.

8.

APPROVAL OF LETTER TO CALIFORNIA DEPARTMENT OF WATER RESOURCES – PRIORITY RANKING OF UPPER VENTURA
RIVER SUB-BASIN - A draft letter to the Department of Water Resources (DWR) regarding prioritization of the Upper Ventura River
Sub-basin to request change from “medium” to “low”. A lower ranking would allow water agencies more time and flexibility to
prepare a Groundwater Sustainability Plan. B. Kuebler moved to authorize the Board President to sign the final draft of the letter to
be determined by future meetings with other concerned agencies, seconded by M. Hanson and carried. 5-0.

9.

HELP OF OJAI METER REDUCTION AGREEMENT – B. Rapp reported that the 4” meter currently serving the Help of Ojai West
Campus is over-sized for current demand. A draft agreement to down-size to a 1” meter was presented. M. Hanson moved to
approve the draft agreement as revised by Counsel, seconded by J. Curtis and carried. 5-0.

10. GENERAL MANAGER’S REPORT WELLS, WATER PRODUCTION AND USAGE UPDATE – B. Rapp reported that the water level in
Well # 2 was at 81.1 feet below the surface, down 6.1 feet since the first of last month, and 26.7 feet below the 25 year average for
November 1st. Well #1 is pumping 700 GPM down 47 GPM from last month. Well #3 is pumping 140 GPM down 82 GPM before it was
th
shut off for lack of water on November 4 . Wells #2 &4 are not pumping due to low water levels. Total well production is 700 GPM
down 269 GPM from last month. Customer usage was 44,829 HCF, a decrease of 12% below the 51,064 HCF used in the same period
in 2013, and a decrease of 2% below the 45,627 sold in September.
th

11. OLD BUSINESS AND NEW BUSINESS – AWA of Ventura County will hold a Waterwise Breakfast on November 20 the subject of
nd
discussion is Conservation Methods, B Kuebler will attend. VCSDA will hold a bi-monthly meeting on December 2 J. Curtis, M.
Hanson and B. Rapp will attend. The LAFCO election of a Special District Alternate Member ballot was cast for Mary Anne Rooney of
the Oxnard Harbor District.
12. ADJOURNMENT - On motion duly seconded at :18 o’clock p.m. the meeting was adjourned
Attested:
_____________________________
Thomas W. Jamison, President

______________________________
Bert J. Rapp, Secretary
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VENTURA RIVER COUNTY WATER DISTRICT
DATE:

DECEMBER 10, 2014

TO:

Board of Directors

FROM:

Bert J. Rapp, P.E. General Manager

SUBJECT: GROUNDWATER SUSTAINABILITY AGENCY

BUDGET TRANSFER #2
LETTER TO DEPARTMENT OF WATER RESOURCES

SUMMARY
On September 16, 2014 Governor Jerry Brown signed a three bill package
known as the Groundwater Management Act.
On November 12th the Board approved a draft letter to the California
Department of Water Resources requesting a lowering of the priority
ranking of the Upper Ventura River Sub-basin. The Groundwater
Sustainability Subcommittee now recommends not sending the letter.
During the coming months it is anticipated that some expenses will be
incurred for taking the first steps towards forming a Groundwater
Sustainability Agency. Most notably will be retaining legal counsel to guide
the formation of the agency. The expenses for the legal counsel will be
shared jointly with the other agencies participating. Therefore it is
necessary to establish an account in the budget to fund these future
expenses.
RECOMMENDED ACTION
The General Manager recommends the Board take the following actions:
1. Approve Budget Transfer #2 to establish an account in the budget
for a Groundwater Sustainability Agency in the amount of $10,000.
2. Cancel the letter to the California Department of Water Resources
requesting a lowering of the priority ranking of the Upper Ventura
River Sub-basin.
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BACKGROUND
A current draft of the letter to the California Department of Water
Resources requesting a lowering of the priority ranking of the Upper
Ventura River Sub-basin is attached. The Groundwater Sustainability
Subcommittee met on Thursday December 4th and after much discussion
agreed it would be best to not send the letter.
The primary purpose for requesting the lowering of the basin priority was to
allow more time and flexibility in implementing a groundwater sustainability
plan. However, getting the priority lowered is a long shot and making the
request is of significant concern to some stakeholders who may believe
issues of concern would not be addressed regarding the groundwater.

FISCAL SUMMARY
Budget transfer #2 will move $10,000 from the Operating Reserve into a
new account # 8400075 entitled Groundwater Sustainability Agency.
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VENTURA RIVER WATER DISTRICT
BUDGET TRANSFER #2
December 10, 2014

TO FUND THE INVESTIGATION FORMATION OF A GROUNDWATER
SUSTAINABILITY AGENCY
IT IS HEREBY REQUESTED TO TRANSFER:
FROM:
9350000 Operating Reserves

($10,000)

TO:
8400075 Groundwater Sustainability Agency

$10,000
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Mary Scruggs, Supervising Engineering Geologist
901 P Street, Rm 213A,
P. O. Box 942836,
Sacramento, CA 94236‐0001.
December 11, 2014
California Department of Water Resources

SUBJECT:

REQUEST TO RE‐EVALUATE PRIORITIZATION OF THE
UPPER VENTURA RIVER SUB‐BASIN

Dear Mary:
Ventura River Water District (VRWD), Meiners Oaks Water District (MOWD) and Casitas
Municipal Water District CMWD) overly the Upper Ventura River Groundwater Sub‐basin. The
basin is in excellent condition as the reports mentioned below will testify. The major pumpers,
VRWD and MOWD, that operate in the sub‐basin are small and very concerned about cost.
CMWD is larger but has only one well. We are also concerned about operating the Sub‐basin
sustainably and are moving forward with forming a Groundwater Sustainability Agency. We
need to have flexibility in timing and expenditure of monies as we move forward with
implementing a Groundwater Sustainability Plan. That is why we are respectfully requesting a
revision in the priority ranking of the Upper Ventura Sub‐basin from Medium to Low.
We understand DWR must finalize the prioritizations by January 31, 2015, so time is of the
essence.
On October 8, 2014 the Ventura River Water District Board adopted the attached Resolution
expressing its intention for form a Groundwater Sustainability Agency in conjunction with the
other water agencies over the basin. On October 21, 2014 the Meiners Oaks Water District
adopted a similar resolution. CMWD appointed a committee on October 22 to work with the
other local water agencies on the Groundwater Sustainability issue.
In recent years there have been significant studies of the basin. We will be happy to e‐mail you
copies of these studies and reference materials if you do not already have them.
a. "Groundwater Budget and Approach to a Groundwater Management Plan Upper and
Lower Ventura River Basin", prepared for Ventura County Watershed Protection District,
December 30, 2010 by Daniel B. Stephens & Associates.
b. "Surface Water ‐Groundwater Interaction Report, Ventura River Habitat Conservation
Plan, Ventura River, California", prepared for Casitas Municipal Water Agency, City of
San Buenaventura, County of Ventura, Ventura County Flood Control District, Ojai Valley
Sanitary District, Meiners Oaks County Water District, Ventura River County Water
District, Southern California Water Company, Ojai Basin Groundwater Management
Agency by Entrix, Inc., February 12, 2001.
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Draft Basin Priority Letter
Page 2

Some unique characteristics of the sub‐basin are:
1. Groundwater level monitoring since 1949 shows long term trends are stable in upper
and lower areas of the basin. (well 4N23W16C04S & well 3N23W05B01S) See Exhibit A.

EXHIBIT A
2. Water use within the MOWD and VRWD overlying the basin are stable and actually
decreasing:
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Draft Basin Priority Letter
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3. No significant new development is anticipated in the area during the next 20‐years.

4. CMWD, which is the backup supply for the basin when the relatively shallow wells go
dry during droughts, operates on a historic 20 year drought. Because of good water
management and conservation measures, Casitas is currently at 52% of capacity.
Casitas’s Water Efficiency and Allocation Program for Drought calls for declaring a
drought (Phase II) when the lake reaches 50%. Compared to the rest of the State our
water system, consisting of the groundwater basins and surface water storage, are well
managed and performing as designed.
5. There is a perception that pumping is adversely affecting river flow during steelhead
migratory season. Factually that is not the case. With a full basin, the water table is
about 10 feet below the river invert and the cone of depression would be measured in
inches, if measurable at all. Pumping is only about 10% of the lowest estimated
minimum passage flow of 30 cfs (range being studied is 30‐100 cfs) and pumping is
probably less than the accuracy of the minimum flow estimate. See Exhibit C.
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Page 4

EXHIBIT C
The ground water wells for VRWD and MOWD do not impact migration flows because
when the aquifer is full, as in May of 2010, it is still 8‐feet to 13‐feet below the river
invert at the wells. Therefore the percolation rate in this loosing reach of the river is the
same regardless whether or not the wells are pumping. See Exhibit D.
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EXHIBIT D
6. All significant problems related directly or indirectly to groundwater are being
addressed by regulatory agencies.
a.

b.
c.

d.
e.

The 303(d) listing for pumping and diversion was resolved in June 2013 when the
U.S. EPA issued a letter stating that they would not proceed with a TMDL in
Reaches 3 and 4 of the Ventura River because potential impacts associated with
pumping and diversions were already addressed by the recently adopted
Nutrient TMDL.
The Robles diversion is regulated by NMFS Biological Opinion to sustain
migratory flows for the endangered steelhead.
The City of Ventura has ongoing surface water ground water studies in the Foster
Park area to assess the impact of their water gathering activities on steelhead
habitat.
The 303(d) listing for nutrients in the surface waters is being addressed by the
RWQCB‐LA's TMDL for eutrophic conditions, algae, and nutrients.
There is no significant and unreasonable reduction in groundwater storage,
seawater intrusion, degraded water quality, subsidence, or surface water
depletion other than a ‐ e above.
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Draft Basin Priority Letter
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7. Major municipal pumpers in basin are the Ventura River Water District and Meiners
Oaks Water District which are small districts with limited financial resources.
In recognition of the above discussion and to provide flexibility in choosing a lower cost
management approach, we request the CASGEM rating be changed from Medium to Low by
doing the following:
a. Reduce component seven ranking from 3 to 0. High TDS and high nitrates in a few of
the wells in the basin result from the geologic conditions and/or land use, not
groundwater pumping.
b. Subtract 4 from component 8, which is used to correct for unusual problems with
components one through six. There are two such problems. First, component five
should reflect that the basin is less relied upon during drought because the relatively
shallow wells go dry and stored surface water is used instead. This is different from
most basins. Also, use of groundwater could be reduced substantially if surface
water was purchased more regularly from CMWD. A subtraction of 2 points would
acknowledge that. Second, the basin has been in balance for decades and all
significant issues are being addressed. A subtraction of 2 points would reflect that.
A goal of the proposed groundwater management agency will be to follow the public
participation processes in the Sustainable Groundwater Management Act to ensure all
significant issues are addressed and the public is kept involved and informed. This concept of
changing the basin priority has been presented and discussed with the Ventura River
Watershed Council and local agencies and no opposition has been expressed. If you have any
questions please call Bert J. Rapp, P.E. at (805) 646‐3403.
Very Truly Yours
VENTURA RIVER WATER DISTRICT
___________________________
Tomas W. Jamison, President
Very Truly Yours

MEINERS OAKS WATER DISTRICT
___________________________
President
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VENTURA RIVER COUNTY WATER DISTRICT
DATE:

December 10, 2014

TO:

Board of Directors

FROM:

Bert J. Rapp, P.E. General Manager

SUBJECT:

ADOPTION OF UPDATED CAPITAL IMPROVEMENT PLAN – RATE
INCREASE AND UPDATE TO THE RULES AND REGULATIONS

SUMMARY
A rate increase is necessary so the District can accomplish needed repairs to the
water system. There are several large projects needed over the next 10 years
including pipeline and well replacements.
The proposed rate increase is the 4th of five 12% rate increases anticipated in
2011. The 5th 12% increase will likely be reduced to 3% in 2016. The rate payers
approved the December 2014, 12% increase through the Protest Hearing process in
December 2012. In accordance with notice, the Board will review the rate
increases prior to implementation. Any future rate increase will require a new
Proposition 218 protest hearing process.
The rate increase is structured so that the Base Rates are unchanged and only
Volume Rates are increased to encourage conservation.
If adopted, the new rules and rates take effect on December 15th. The rate payers
would see the increase in the January 31st 2015 bill.
RECOMMENDED ACTIONS
The General Manager recommends that the Board take the following actions:
1.

Approve the Capital Improvement Program dated December 10, 2014.

2.

Adopt Resolution 2014-292 approving the update to the Rules and
Regulations dated December 15, 2014

BACKGROUND
Based on current cost estimates and revenue projections the District will need the
12% rate increase this year and then 3% rate increases for perhaps five years to
achieve the Capital Improvement Program. Previous years projections had
estimated a 12% rate increase in 2015-2016 which has now been lowered to 3%.
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Fiscal Year

2014 - 2015

2015- 2016

2016 - 2017

2017 - 2018

2018 - 2019

2019 - 2020

2020 - 2021

Annual Rate Increase:

12.0%

3.0%

3.0%

3.0%

3.0%

3.0%

2.0%

The 2012 Public Protest Hearing included three 12% rate increases in the following
years: 2012-13, 2013-14, 2014-15. In Fiscal Year 2015-16 another Public Protest
Hearing will be required if the projected rate increases are still needed.
REVISIONS TO RULES AND REGULATIONS
The revisions to the Rules and Regulations are shown in the attached print out.
Only the pages with substantive changes have been printed out. A clean copy of the
new draft of the Rules and Regulations is available in the Board room for review.
The following is a summary of the major revisions proposed:
Section 3: Combined Section 8 with Section 3 since both sections dealt with
annexing into the District.
Section 4: Add paragraph 4.52 allowing for the reduction in service/meter size
without the customer losing their investment in the Capital Improvement Fee.
Section 6: An apparently contradictory statement has been removed regarding
providing temporary services, usually through a hydrant meter.
Section 8: The original language in Section 8 was move to Section 3. A new “Water
Waste Prohibitions” section was added utilizing the provisions in Water Waste
Ordinance 2014-1. This will make most of the water waste provisions permanent.
The General Manager anticipates expanding this section in the future to
accommodate intensifying drought stages.
Section 9: Section 9.1 was edited to clarify that the District has two classes of
service: “Regular” and ”Temporary”. The term “Domestic” was misleading because it
includes business and industrial not just residential and the District no longer
serves agricultural water.
Section 11: This section requires full payment to be made on a disputed bill before
an appeal is presented to the Board for consideration. In many cases the customer
cannot afford to pay the bill and the District offers a payment plan to assist the
customer. The proposed revision accommodates this need.
Section 20: The Will Serve and Water Availability letter section was revised to
reflect the Ventura County Waterworks Manual updated in September 2014. The
Waterworks Manual now requires County Water Districts and others to have on file
with the County a County approved Water Availability Letter.
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The updated Manual requires that each submission of a Will Serve Letter “shall
include an accounting of the Will Serve Letters issued compared to the number of
unused services remaining in the Water Availability Letter.” Ventura River Water
District does not have available water to serve its customers through an extended
drought so we must rely upon available water from Casitas to serve new customers.
Therefore a provision was added to the Rules and Regulations requiring new
customers to obtain a letter from Casitas indicating that Casitas has sufficient
remaining safe yield to serve the proposed new development. This letter will be
provided to the County as verification that VRWD has adequate water available to
serve the proposed development.
Section 32 was added to describe the reserve policy of the District.
Appendix I: The Relocation Fee of $20.00 is proposed to be deleted because it is
rarely, if ever, utilized. All other values in Appendix I have been updated to
reflect the values approved in the 2012 Prop 218 Protest Hearing and will
implement the last 12% rate increase.
10-YEAR CAPITAL IMPROVEMENT PROGRAM
The following table shows the proposed changes to the Capital Improvement
Program. A summary of the changes is as follows:
a. The “Relocation of the Encino Vault” is proposed to be changed to “Re-Plumb
Encino and Thomas PRV Vaults.” It would be nice to move the Encino vault to
the side of the road, but at this time the replacement of the welded steel
pipes in the vaults is a higher priority.
b. “Pumping Line – Well #1 & 4 to Tanks” has been incorporated into “Re-drill
Well #3 (Well #7)” because Well #7 will be north of Well #1 and require
the enlargement of the same pipes.
c. “Well #2 Major Maintenance & Stainless Steel Screen” is recommended for
deletion because Well #7 should eliminate the need for Well #2. Well #2
has essentially not pumped since August 2013 because of the drought.
d. “Well #3 Re-drill in 2018” is recommended to re-drill in 2015 because a
promising location has been found north of Well #1 and will help the District
during periods of drought.
e. “Well #6 Drill and Bring on Line” Well #6 replaces Well #5. This project
will provide 150 gpm or about 200 AF per year during drought years. The
plan is to only pump Well #6 during periods of drought. It is recommended
for postponement until 2018 to allow funding of the re-drilling of Well #3.
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5
1.10

6
1.13

7
1.15

8
1.17

9
1.20

2014 to 2025 Capital Improvement Plan
Fiscal Year beginning July 1 ending June 30
SUB-TOTAL Structures & Improvements
WATER SYSTEM IMPROVEMENTS (CIP)
HYDRANT REPLACEMENT - 264 ea repl 10 per year
VALVE REPLACEMENT - 500 ea repl 10 per year until 2035, then 6 per year
METER REPLACEMENT - 2,150 ea repl 120 per year, finish radio reads in 2029
SCADA System Improvements
VALLEY MEADOW REHAB (PHASE I)
VALLEY MEADOW REHAB (PHASE II)
RELOCATE ENCINO VAULT RE-PLUMB ENCINO & THOMAS PRV VAULTS
VENTURA AVE LOOP (NOVA LN TO WELL # 5)
VONS TRACT UPGRADE
VENTURA AVE -VILLANOVA RD TO VONS TRACT
BURNHAM RD MAINLINE UPGRADE Santa Ana to Grapevine
MONTE VIA SYSTEM UPGRADE (Built in 1958, Should last until 80 yrs or 2038 Postpone until 2036)
FLOOD PROTECTION FOR BALDWIN SITE
PRESSURE REDUCING STATION ENCINO AT THOMAS
REPLACE/LINE AC PIPE, 27.5 MILES, Replace 1mile/yr starting in 2025 to 2050
PUMPING LINE - Well #1 & #4 to tanks
Chlorine Dilution Tank
WELLS
WELL # 1 - Drilled 1990, SS
WELL # 2 Major Maintenance & SS Screen (Drilled 1958, Sleeved 1969 & 1991)
WELL # 3 -Redrill in 2018 North of Well #1 (Well #7) (Drilled 1969)
WELL # 4 - Drilled 2007, SS
WELL #6 Drill & Bring on Line (WELL # 5, Curtis, pay back $155,000/yr when Casitas wtr is purchased all ye
SUBTOTAL Water System Improvements
SUBTOTAL Shop/Equipment
SUBTOTAL Office Equipment
SUBTOTAL Auto / Equipment
TOTAL ALL ABOVE ITEMS

2014 - 2015 2015 - 2016 2016 - 2017 2017 - 2018 2018 - 2019 2019 - 2020 2020 - 2021
$9,500
$9,690
$9,884
$10,081
$10,283
$10,489
$10,699
$53,040
$73,000
$38,000

$54,101
$74,460
$38,760

$55,183
$75,949
$39,535

$56,286
$77,468
$40,326

$57,412
$79,018
$41,132

$58,560
$80,598
$41,955

$59,732
$82,210
$42,794

$722,546
$1,165,241
$88,326

$147,606

$110,000

$27,060
$13,249

$420,000
$320,000
$601,200
$2,000
$11,000
$0
$623,700
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$172,055
$852,000

$1,135,109
$2,040
$11,220
$87,190
$1,245,249

$406,789
$2,081
$11,444
$35,573
$465,771

$977,091
$2,122
$11,673
$0
$1,000,968

$689,211
$58,056
$431,791
$672,994
$2,165
$11,907
$51,815
$749,164

$12,835
$12,584
$1,364,635
$2,208
$12,145
$0
$1,389,477

$958,712
$2,252
$12,388
$0
$984,051
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VENTURA RIVER COUNTY WATER DISTRICT
CAPITAL IMPROVEMENT PLAN - DECEMBER 15, 2014
3
4
'INFLATION FACTOR:
1.06
1.08
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The following are the approved rates from the 2012 Protest Hearing:

PROPOSED RATES
BASE RATES
Monthly Base Rates
EFFECTIVE DATE: Current

December 15, 2012 December 15, 2013 December 15, 2014

5/8” – ¾” Meter

$14.70

$14.70

$14.70

1” Meter

$14.70

$14.70

$14.70

$14.70
$14.70

1-1/2” Meter

$41.24

$41.24

$41.24

$41.24

2” Meter

$45.63

$45.63

$45.63

$45.63

4” Meter

$146.45

$146.45

$146.45

$146.45

Each Additional Dwelling
Unit Per Service

$2.00

$2.24

$2.51

$2.81

Temporary Meter (Hydrant)

$56.61

$63.40

$71.01

$79.53

$28.00

$31.36

$35.12

$39.34

$56.00

$62.72

$70.25

$78.68

Private Fire Standby:
1 1/2" to 6"
Private Fire Standby:
8" to 12"

Water Volume Rates
ZONE 1 -

Areas Served by Parker Tank & Casitas Springs

HCF* used

Rates Per Unit Effective:
Current

December 15, 2012 December 15, 2013 December 15, 2014

HCF 01 – 10

$1.49

$1.74

$2.03

$2.36

HCF 11 – 17

$1.83

$2.14

$2.49

$2.90

HCF 18 – 50

$2.26

$2.65

$3.09

$3.60

HCF Above 50

$2.78

$3.26

$3.80

$4.43

ZONE 2 - Areas served by Alto Tank pressure & Monte Via & Rio Via
HCF 01 – 10

$1.64

$1.91

$2.23

$2.60

HCF 11 – 17

$2.02

$2.36

$2.75

$3.20

HCF 18 – 50

$2.50

$2.92

$3.40

$3.96

HCF Above 50

$3.07

$3.58

$4.17

$4.86

$2.99

$3.49

$4.07

$4.72

ALL ZONES
Temporary
(or Hydrant Meter)

* HCF = 100 CUBIC FT = 748 GALLONS Note: Your zone is shown on your water bill
on line 2 under “ZONE”. If you cannot determine which zone your property is located in
please call the office at (805) 646-3403.

Billing and Collection Charges
Item

Current

December 15, 2012 December 15, 2013 December 15, 2014

Delinquent Fee

$10.00

$10.00

$10.00

$11.00

Field Service Charge (Turn
on/off for non payment)

$40.00

$41.00

$42.00

$44.00
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FISCAL SUMMARY
This 12% rate increase should be the last of the 12% increases. Future years
should see lower increases. The following chart compares Ventura River rates with
other agencies for a typical water user. The rates shown for other agencies have
not been update to reflect increases they may have implemented during the past
year.
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VENTURA RIVER COUNTY WATER DISTRICT
CAPITAL IMPROVEMENT PLAN - DECEMBER 15, 2014
3
4
5
6
'INFLATION FACTOR:
1.06
1.08
1.10
1.13

7
1.15

8
1.17

9
1.20

10
1.22

11
1.24

12
1.27

13
1.29

2014 to 2025 Capital Improvement Plan
Fiscal Year beginning July 1 ending June 30

2014 - 2015 2015 - 2016 2016 - 2017 2017 - 2018 2018 - 2019 2019 - 2020 2020 - 2021 2021 - 2022 2022 - 2023 2023 - 2024 2024 - 2025

STRUCTURES & IMPROVEMENTS
Miscellaneous Work based upon Historical average
SUB-TOTAL Structures & Improvements
WATER SYSTEM IMPROVEMENTS (CIP)
HYDRANT REPLACEMENT - 264 ea repl 10 per year
VALVE REPLACEMENT - 500 ea repl 10 per year until 2035, then 6 per year
METER REPLACEMENT - 2,150 ea repl 120 per year, finish radio reads in 2029
SCADA System Improvements
VALLEY MEADOW REHAB (PHASE I)
VALLEY MEADOW REHAB (PHASE II)
RE-PLUMB ENCINO & THOMAS PRV VAULTS
VENTURA AVE LOOP (NOVA LN TO WELL # 5)
VONS TRACT UPGRADE
VENTURA AVE -VILLANOVA RD TO VONS TRACT
BURNHAM RD MAINLINE UPGRADE Santa Ana to Grapevine
MONTE VIA SYSTEM UPGRADE (Built in 1958, Should last until 80 yrs or 2038 Postpone until 2036)
FLOOD PROTECTION FOR BALDWIN SITE
PRESSURE REDUCING STATION ENCINO AT THOMAS
REPLACE/LINE AC PIPE, 27.5 MILES, Replace 1mile/yr starting in 2025 to 2050
CHLORINE DILUTION TANK

$9,500

$9,690

$9,884

$10,081

$10,283

$10,489

$10,699

$10,913

$11,131

$11,353

$11,580

$9,500

$9,690

$9,884

$10,081

$10,283

$10,489

$10,699

$10,913

$11,131

$11,353

$11,580

$53,040
$73,000
$38,000

$54,101
$74,460
$38,760

$55,183
$75,949
$39,535

$56,286
$77,468
$40,326

$57,412
$79,018
$41,132

$58,560
$80,598
$41,955

$59,732
$82,210
$42,794

$60,926
$83,854
$43,650

$62,145
$85,531
$44,523

$63,388
$87,242
$45,414

$64,655
$88,987
$46,322

$722,546
$1,165,241
$110,408

$373,908
$731,396

$13,249

WELLS
WELL # 1 - Drilled 1990, SS
WELL # 2 Major Maintenance & SS Screen (Drilled 1958, Sleeved 1969 & 1991)
WELL # 3 -Redrill North of Well #1 (Well #7) (Drilled 1969)
WELL # 4 - Drilled 2007, SS
WELL #6 Drill & Bring on Line (WELL # 5, Curtis, pay back $155,000/yr when Casitas wtr is purchased all year)
Minor Well Maintenance every 6 years, motor & panel, etc.
Major Well Maintenance every 12 years, clean, column pipe, pump, a VFD is good for 10 to 14 yrs $12,000 ea. etc.
New Well Screen
Drill new Well Close to Existing Well

$13,354
$420,000

$172,055
$852,000

$13,092
$12,835
$58,056
$431,791

$12,584

SCADA SYSTEM
SCADA SYSTEM UPGRADE (ENGINEERING)
SCADA SYSTEM UPGRADE

$100,154

TANKS
BALDWIN TANK North, 1997, 184,000 Gal, 38.67' Dia 24.1' H REPLACE 2037
BALDWIN TANK South, 2006, 184,000 Gal 39' Dia 24' H REPLACE 2046
ALTO TANKS N & S 1998, 753,000 Gal 65.4 Dia X 32.17 H REPLACE 2038
Add 2nd PARKER TANK, Phase I Berm, Phase II Tank
PARKER TANK, 2001, 529,000 Gal, 80.17' Dia x 16' H REPLACE 2041
Paint Tank Outside every 10 yrs Beginning @ 15 yrs Parker=1, Alto=0.95, Baldwin=0.62
Tank Inside every 25 years, Parker = 1, Alto = 0.95, Baldwin = 0.62

$74,989

$36,178
$33,423
$243,871
$478,037

$12,000
$110,408

$108,695

$48,826

PUMPS
BALDWIN BOOSTER STATION, Pump & Motor Rebuild 14 yrs $17,000,
PARKER BOOSTER STATION, 2001, Pump & Motor Rebuild 14 yrs $17,000
PARKER VFD to Zone 5, a VFD is good for 10 to 14 yrs $12,000
Major Rehabilitation, 35 yrs

$20,723

$21,138

$5,811
$958,712

$5,927
$959,569

$6,046
$706,798

$6,167
$310,905

$6,290
$242,432

$2,208
$2,208

$2,252
$2,252

$2,297
$2,297

$2,343
$2,343

$2,390
$2,390

$2,438
$2,438

$5,520
$6,624
$12,145

$5,631
$6,757
$12,388

$5,743
$6,892
$12,636

$5,858
$7,030
$12,888

$5,975
$7,171
$13,146

$6,095
$7,314
$13,409

$0
$337,794
2023-2024

$0
$269,859
2024-2025

$18,402
$43,297

$18,770

$5,160
$601,200

$5,263
$1,135,109

$5,368
$428,870

$5,476
$977,091

$5,585
$672,994

$5,697
$1,364,635

SUBTOTAL Shop/Equipment

$2,000
$2,000

$2,040
$2,040

$2,081
$2,081

$2,122
$2,122

$2,165
$2,165

SUBTOTAL Office Equipment

$5,000
$6,000
$11,000

$5,100
$6,120
$11,220

$5,202
$6,242
$11,444

$5,306
$6,367
$11,673

$5,412
$6,495
$11,907

MISCELLANEOUS
SUBTOTAL Water System Improvements
SHOP/MAINTENANCE EQUIPMENT
Machines, Tools, Equipment, etc., Bumper Crane, Valve Turn Trailer, Pipe Locator

OFFICE EQUIPMENT
Machines, Computers, Copiers, etc.
Software,

AUTO / EQUIPMENT REPLACEMENT
FORD F-550, 2000 Dump Truck (Replace with a F-250 Utility Truck)
FORD F-150, 2001
FORD F-350, 2007 (Replace with an F-250 Utility Truck)
FORD F-250, 2008
FORD Explorer, 2002
JEEP, Meter Reader, 1969, Right hand drive (Retire in 2024)
BACKHOE, 1982

Fiscal Year beginning July 1 ending June 30

$35,573
$51,815
$54,986
$40,062
$87,190
SUBTOTAL Auto / Equipment
$0
$87,190
$35,573
$0
$51,815
$0
$0
$54,986
$40,062
TOTAL ALL ABOVE ITEMS $623,700 $1,245,249 $487,853 $1,000,968 $749,164 $1,389,477 $984,051 $1,040,401 $773,222
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
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2.8
"multiple residential development" shall mean any development
with one or more meters designed to supply water to two (2) or more dwellings on
the same parcel.
2.9
"service" shall mean the furnishing of water to a customer through
a connection to facilities of the VRCWDVRWD.
2.10 "Service Facilities" shall mean the service lateral facilities between
VRCWDVRWD water main and the outlet of the meter.
2.11

“unit” shall mean 748 gallons or 100 cubic feet of water.

2.12 "Water Agency" shall mean and include public agencies, public utilities, and
mutual water companies.
2.13 “Will Serve Letter” shall mean a letter issued by the Ventura River County
Water DistrictVentura River Water District committing to provide water service to a
new customer.
2.14

"VRCWDVRWD" shall mean the Ventura River County Water DistrictVentura
River Water District.

3. AREA SERVED AND ANNEXATIONS INTO THE DISTRICTD
The rules and regulations set forth herein pertain to service to
land and/or improvements lying within the boundaries of VRCWDVRWD. The Board on an
individual basis shallmay establish Service to parcels outside VRCWDVRWD boundaries
after approval from LAFCO.
3.1 Approval of Requests for Aannexations in to or out of VRCWDVRWD shall be at
the pleasure of
the Board and be approved by LAFCO. It shall be the policy of Ventura River County Water
District that there shall be no future water connections and/or services unless the property
requesting service is located within the District's boundaries. All parcels serviced by this
District must eventually annex to the District.
Annexation fees shall be the responsibility of the property owner(s) seeking
annexation into or out of the District. The feeys shall include, but not be limited to, all fees
incurred by LAFCO, the State of California, mapping fees, administration fees, and any and
all other fees related to the annexation process imposed by VRCWDVRWD or other
agencies. (See Appendix I for current Fee Schedule for VRWD fees)
No property owner shall annex only a portion of his or her whole contiguous
parcel. Water shall not be acquired for a parcel that is annexed and then transported to a
parcel outside of the District's boundaries.
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Water service outside VRWD boundaries shall be approved by LAFCO and be by
special service agreement only. This special service agreement will establish maximum
rate of use, quantity to be purchased, duration of service and other matters pertinent to
such service which are not covered by VRWD "Rules and Regulations". The water rate for
outside user water service shall be established by the Board for each such service at the
domestic water rate plus a surcharge and shall be set forth in the special service
agreement.
Capital improvements for new services shall comply with existing Board policy and
Ventura River County Water DistrictVentura River Water District Rules and Regulations.
Fee schedules in effect at the time of the District's final Resolution approving and ordering
the annexation shall be paid in full before water service is inaugurated.

4. ARRANGEMENTS FOR REGULAR WATER SERVICE
4.1 APPLICATION FOR WATER SERVICE. Application for service shall be made in
writing on a form provided by VRCWD and available at the Ventura River County Water
DistrictVentura River Water District Office. The General Manager or his appointee mayshall
approve applications for service. All Applications for service shall be considered to be a
written request for water and other services.
4.11 REGULAR WATER SERVICE. Regular water service to each property
ownership shall be through a separate water meter, except as provided herein. All rates,
fees, and provisions for multiple residential development and associated service shall
conform to the applicable portions of these "Rules and Regulations". The water rate shall
be at the domestic rate provided for herein.
4.2 ESTABLISHMENT AND MAINTENANCE OF CREDIT.
4.21 DEPOSITS. New Customers are required to provide proof of credit worthiness
to the District in the form of pictured identification, a major credit card, prior Water Company
or other verifiable credit reference. Connection of service may be delayed until the
determination of credit worthiness has been made. Customers may avoid this credit check
by providing a voluntary refundable security deposit.
In the event a customer who was deemed credit worthy at time of sign up does not
maintain credit to the satisfaction of VRCWDVRWD, a security deposit may be required
after two late notices in any 12-month period. Customers not deemed credit worthy are
required to provide a security deposit to guarantee payment of the customer's obligations to
VRCWDVRWD until his good credit has been established to the satisfaction of
VRCWDVRWD. If the customer is a water agency, credit shall be deemed established.
A customer's credit shall be considered established and maintained to the
satisfaction of VRCWDVRWD if the customer has not received a late notice during the prior
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4.51 METER REPLACEMENT. This changeThe increase in size of service
shall be charged to the customer at actual direct and indirect costs, including but not limited
to labor, parts, and administrative costs.
4.52 Decrease in size: Customers requesting a decrease in the size of service
shall make application to the District and enter into an agreement with the District
documenting that the customer may upsize the service back to the original size without
paying an additional capital improvement fee. The customer shall pay all costs associated
with reducing the service size including direct and indirect costs, including but not limited to
labor, parts, and administrative costs. VRWD reserves the right to require the customer
enlarge the service at any time that VRWD determines that the customer’s water demand
necessitates a larger service. Refund of the Capital Improvement Fee shall not be allowed
because those funds are invested in constructing the capacity of the infrastructure which
cannot be reduced once constructed.
4.6 RELOCATION OF EXISTING SERVICE FACILITIES. When a change in the
location of existing Service Facilities is deemed necessary by VRCWDVRWD, such change
in location shall be accomplished at VRCWDVRWD’s expense. When the relocation of
existing Service Facilities is required as determined by VRCWDVRWD, as a result of action
taken by the customer or when such relocation is requested by the customer for his
convenience, and upon approval by the General Manager, such relocation shall be
accomplished at the customer's expense. In either event, the cost of reconnecting the
customers’ private plumbing system to the relocated VRCWDVRWD-owned Service
Facilities shall be at the customer's sole expense.
4.7 SHUTOFF FOR NONCOMPLIANCE. Water service may be shut off for violation
of or noncompliance with these "Rules and Regulations" and may be resumed only upon
satisfactory evidence that violations have been corrected or those provisions of "Rules and
Regulations" have been complied with.

5. OWNERSHIP OF FACILITIES
5.1 VRCWDVRWD FACILITIES. VRCWDVRWD shall retain ownership of all meters,
appurtenances and connection piping serving the meter. The valve on the outlet side of the
meter, pressure regulators, backflow prevention devices and other special facilities beyond
the meter are owned by the customer and their proper operation and maintenance are the
responsibility of the customer. VRCWDVRWD regulations relating to assurances regarding
proper operation of such special facilities are set forth in Section 18 of these "Rules and
Regulations".
5.2 CUSTOMER INSTALLED FACILITIES. By special agreement, and with the
consent of the General Manger, the customer may furnish and install all of the required
Service Facilities at his sole expense, provided such installation is by a VRCWDVRWD
approved, licensed, and insured contractor. Under such circumstances, the customer may
be required to pay to VRCWDVRWD the costs of legal services, engineering, plan check,
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inspection, and administration service, operation and maintenance shutdown costs, and
other cost related items. Such customer-installed facilities between VRCWDVRWD
pipeline and the customer's side of the meter shall become the property of VRCWDVRWD
and shall thereafter be maintained by VRCWDVRWD.

6. TEMPORARY WATER SERVICE
Application for temporary water service shall be made in writing on a form provided by
VRCWDVRWD. Temporary water service is intended primarily for construction and
sanitary sewer flushing purposes and is provided via a hydrant meter or hard plumbed
connection. Provision of temporary water service shall be considered mandatory, but shall
be made at the sole discretion of VRCWD. Temporary water service may be provided for a
maximum of six (6) months.
6.1 INSTALLATION FEE OF TEMPORARY WATER SERVICE. A meter installation
fee shall be paid by the applicant at the time temporary water service is requested,
providing service from nearest hydrant only. (See Appendix I for Rates and Fees
Schedule).
6.2 TEMPORARY SERVICE RELOCATION FEES. If a temporary water service
requires service consecutively at two or more points in VRCWDVRWD's system, a
relocation fee shall be paid by the customer for each change of location. Relocations will
be made by VRCWDVRWD upon 48 hour notice by the customer, excluding Saturdays,
Sundays and holidays, (See Appendix I for Rates and Fees Schedule).
6.3 GUARANTEE DEPOSIT. The applicant shall be required to deposit funds as a
guarantee of payment of charges for temporary water service and as a guarantee of
payment for damage to VRCWDVRWD property for which the customer is liable. The
deposit shall be in accordance with the current Rates and Fees Schedule. (See Appendix I
for Rates And Fees Schedule)
6.4 RETURNED CREDITS. Returned credits not cashed after six(6) months shall
be void, subject to customer appeal. These funds will be transferred to the District's
general income account.
6.5 WATER SERVICE TO NEW SUBDIVISIONS. Prior to receiving any water to a
new subdivision, the developer must enter into an agreement to construct additions to the
VRCWDVRWD distribution system and pay applicable fees including current Capital
Improvement Fees. During construction, the developer may receive water from a temporary
water meter connected to a fire hydrant, as described in Section 6. Prior to acceptance of
the new distribution facilities, by VRCWDVRWD, the developer will take out an application,
or have an application taken out, for each service in the subdivision.
6.6 RESPONSIBILITY FOR TEMPORARY WATER SERVICE EQUIPMENT.
Customers using temporary water service equipment are fully responsible for the condition
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and safe return of the meters and material associated with the temporary service
connection.

7. PRIVATE FIRE SERVICE
7.1 APPLICATIONS FOR PRIVATE FIRE PROTECTION FACILITIES.
VRCWDVRWD may grant applications for private fire service or private fire hydrants. Fire
sprinkler service shall require a spring activated check valve on the fire sprinkler piping and
shall be connected after the pressure regulator. A detector-check-type meter shall be
required on all private fire service connections. The customer, in accordance with plans
previously approved by VRCWDVRWD must install the required meter installation. The
customer will be required to install the appropriate backflow prevention device in
accordance with the provisions set forth in Section 18 herein.
7.2 FIRE STANDBY CHARGES FOR PRIVATE, COMMERCIAL AND INDUSTRIAL
FIRE PROTECTION FACILITIES. (See Appendix I for Rates and Fees Schedule)

8. UWATER WASTE PROHIBITIONS SER'S OUTSIDE VRCWD BOUNDARIES
Water service outside VRCWD boundaries shall be approved by LAFCO and be by special
service agreement only. This special service agreement will establish maximum rate of
use, quantity to be purchased, duration of service and other matters pertinent to such
service which are not covered by VRCWD "Rules and Regulations". The water rate for
outside user water service shall be established by the Board for each such service at the
domestic water rate plus a surcharge and shall be set forth in the special service
agreement.
8.1
PROHIBITIONS
No Ventura River Water District customer shall allow use of water for nonessential or
unauthorized uses as defined herein:
(1)
The application of potable water to outdoor landscapes in a manner that
causes runoff such that water flows onto adjacent property, non-irrigated
areas, private and public walkways, roadways, parking lots, or structures.
(2)
The use of a hose that dispenses potable water to wash a motor vehicle,
except where the hose is fitted with a shut-off nozzle or device attached to
it that causes it to cease dispensing water immediately when not in use;
(3)
The application of potable water to driveways and sidewalks;
(4)
The use of potable water in a fountain or other decorative water feature
except where the water is part of a recirculating system.
(5)
Outdoor irrigation of ornamental landscapes or turf with potable water by
the persons it serves no more frequently than two days per week.
(6)
Outdoor irrigation of ornamental landscapes or turf with potable water
between the hours of 9:00 A.M. and 6:00 P.M. unless performed by a
watering can or handheld sprayer nozzle. (Exceptions may be authorized
by the General Manager where there is no ability to not water between
9:00 a.m. to 6:00 p.m.)
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8.2

EXEMPTED WATER USES
a. All water use associated with the operation and maintenance of fire suppression
equipment or employed by the District for water quality flushing and sanitation
purposes shall be exempt from the provisions of this Section.
b. Use of water supplied by gray water or rainwater collection system is also exempt;
however, use of water from these systems is not exempt from the applicable
regulations of the State and local jurisdictions governing the use of such water.
c. Supervised testing, adjusting, or repairing of irrigation systems is allowed any time
for no more than five (5) minutes per station.

8.3

ENFORCEMENT OF VIOLATION

Complaints of water waste will be investigated and enforced by the District in the form of a
Notice of Violation. The following officers and employees of the Ventura River Water
District are hereby designated and authorized to issue citations for enforcement of this
Section: General Manager, Utility Workers, Water employees designated by the General
Manager
8.4

NOTICE OF VIOLATION

The notice to the District water customer of a violation of this Section will be issued by
either, mail, hand-delivery, or posting at the entrance of the violator’s premises. The District
will issue a written notice that states the time, place, and general description of the violation
or repeat of violation, as well as a time frame in which the violation must be corrected.
District staff may use discretion when determining the correction time.
8.5

CONSEQUENCE OF VIOLATION

Administrative fines and water service actions may be levied and applied for each violation
of a provision of this Section as follows:
Penalties for failure to comply with any provision of the Section are as follows:
a.
First Violation: The District will issue a written notice to the water customer
describing the violation, required compliance date and attach a copy of this
Section.
b.

Second Violation: If the first violation is not corrected within the time frame
specified by the District, or if a second violation occurs within the following
twelve (12) months after the first violation notice, a second notice of violation
will be issued and an administrative fine of one hundred dollars ($100) shall
be levied for the second violation of this Section.
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8.6

c.

Third Violation: A third violation within the following twelve (12) months after
the date of issuance of the second notice of violation is punishable by an
administrative fine of two hundred dollars ($200).

d.

Fourth and Subsequent Violations: Each day that a violation of this Section
occurs beyond the remedy allowance provided in the third Notice of Violation
is subject to any or all of the following penalties:
i.
Water service may be turned off or flow may be restricted. Where
water service is turned off or flow restricted, it shall be tuned on or
unrestricted upon correction of the violation and the payment of the
reconnection charges, staff time, and District material purchases per the
District’s Rules and Regulations in effect at the time.
ii.
A fine of not more than $500 may be imposed per day of continued
violation.

PAYMENT OF ADMINISTRATIVE FINES

The water customer is responsible for the full payment of administrative fines. Each
administrative fine shall be applied in the customer’s regular water billing. Payment of the
administrative fine will be the final responsibility of the individual named on the water
account. Non-payment of fines will be subject to the same remedies as non-payment of
basic water rates, in accordance with the Ventura River Water District Rules and
Regulations. The above fines shall be included in the next monthly water bill and must be
paid in accordance with normal bill paying processes or the water service will be subject to
turn off and appropriate field charge to reconnect at the current re-connection charge.
Failure to make corrections or pay a charge within the allotted time may also result in
restriction of service.
8.7

APPEAL

Any customer against whom an administrative fine or water service action is levied
pursuant to this Section shall have the right to appeal as follows:
(1)
The appeal must be in writing, legible, and received by the General Manager
within fifteen (15) calendar days of the issuance of the notice of violation to the
customer. Any violation not timely appealed shall be deemed final. The written
request for appeal consideration shall include:
i.
A description of the issue,
ii.
Evidence supporting the appeal, and
iii.
A suggestion for resolution of the dispute, if any.
(2)
The General Manager will review the material submitted and make an
independent determination of the issue, which shall be mailed to the customer
within fifteen (15) calendar days of receipt of the request for appeal.
(3)
The General Manager’s determination may be appealed in writing within
fifteen (15) calendar days of the mailing of the notice of determination. The
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appeal of the General Manager’s determination shall be heard and considered
by the Board of Directors at an upcoming regular meeting of the Board. Notice of
the hearing shall be mailed to the customer at least fifteen (15) calendar days
prior to the date of the appeal hearing. The Board may, in its discretion affirm,
reverse, or modify the determination. The Board’s determination is final.
8.8
Ventura River Water District may order implementation of water conservation
measures in addition to those set forth in this Section. Nothing in this Section shall be
construed to require the District to curtail the supply of water to any customer when
such water is required by that customer to maintain an adequate level of public health
and safety. If any part of this Section or the application thereof to any person or
circumstance is for any reason held invalid by a Court of competent jurisdiction, the
validity of the remainder of the Section or the application of such provision to other
persons or circumstances shall not be affected.
8.9

The provisions of this Section shall prevail in control in the event of any
inconsistency between this Section and any other rule, regulation, ordinance, or
Resolution of this District.

9. WATER RATES
All rates and fees will be established based on the type and capacity of service.
9.1 CLASSES OF SERVICE. For rate purposes, water service shall be divided into
two (2) classes as follows:
9.11 REGULARDOMESTIC SERVICE. RegularDomestic service shall apply to services
supplied with water which are not temporarycertified for domestic use, which is used for
residential, business or industrial purposes. Any new service with a meter larger than one
(1) inch shall require Board approval.
9.12 TEMPORARY WATER SERVICE. Temporary water service shall apply to those
temporary service connections as outlined in the "Rules and Regulations" in Section 6.
9.2 WATER RATES. All customers are to be billed monthly for water consumption
according to the current Rates and Fees Schedule. (See Appendix I for Rates and Fees
Schedule)
9.3 MINIMUM BASE RATE. Each customer shall pay a minimum Base Rate for each billing
period during which a service connection exists regardless if the service is turned on. (See
Appendix I for Rates and Fees Schedule)
9.4 NON-REGISTERING METERS. Should any meter in service fail to register during any
billing period or a portion thereof, the customer shall be billed for the estimated use of water
during such period as determined by VRCWDVRWD.
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become a part of the annual tax levied upon the property in accordance with Section 72094,
et seq. of the California Water Code, and/or take any other steps to effect collection for
services rendered by VRCWDVRWD.
10.3 RETURNED CHECK. If a check is returned from the bank for any reason, a
returned item penalty shall be charged in accordance with the current Rates and Fees
Schedule. (See Appendix I for Rates and Fees Schedule)

11. HEARING FOR DELINQUENT AND DISPUTED BILLS
11.1 HEARING. A customer who has a delinquent and/or disputed bill is entitled to
a hearing and review by the General Manager, Monday through Friday, holidays excepted,
between 8:00 a.m. and 12:00 noon and 1:00 p.m. and 4:30 p.m. The General Manager
shall have the authority to make arrangements for payment and adjust bills deemed to be in
error. If the dispute cannot be resolved, a hearing will be arranged for the next scheduled
Board meeting. The decision of the Board will be final. All disputed and/or delinquent bills
must be paid, or the first monthly installment paid on an approved payment plan before the
hearing.

12. DISCONTINUANCE AND RESTORATION OF SERVICE
12.1 SHUTOFF FOR TEMPORARY PERIOD OF NON-USE. A service may be
discontinued at the request of the customer for a temporary period of non-use. During the
period of non-use the Base Rate shall continue to be paid in accordance with section 9.3 to
cover the cost of maintaining the Service Facilities.
12.2 ARRANGEMENT FOR DISCONTINUANCE OF SERVICE. Water service will
be turned off on the date requested by the customer, provided twenty-four (24) hours
advance notice, excluding Saturdays, Sundays and holidays is furnished to VRCWDVRWD.
12.3 ADVANCE NOTICE. Regardless of whether restoration of service is requested
by a current customer or a new customer, VRCWDVRWD shall be provided a minimum of
twenty-four (24) hours notice, excluding Saturdays, Sundays and holidays, in advance of
such restoration of service.
12.4 DEDUCTIONS. If a service is discontinued for any reason, deductions may be
made from the customer's guarantee deposit to cover an unpaid bill due at time the service
was shut off, in which case service shall not be resumed until the deposit is restored to the
current amount.

13. METER TESTS
13.1 REQUEST FOR TEST. A customer who believes that the water meter serving
his premises in not accurately measuring the water delivered may request a test of the
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(c) Likelihood of the damage being repeated.
Not withstanding any administrative code, criminal charges will be filed.

20. REQUEST FOR WILL -SERVE ANDOR WATER AVAILABILITY LETTERS
20.1 GENERAL. Upon request by the owner, or his designee, of any parcel of land
within the boundaries of VRCWDVRWD and the determination of all water service and fire
protection requirements in a manner satisfactory to VRCWDVRWD, VRCWDVRWD may
issue wWill sServe Lletters with or without additional terms, conditions or restrictions. Will
sServe Letters will not be issued for any parcel which is located within the service area of
another water purveyor. Letters will not be issued where an agreement is required until the
agreement is fully executed. All will serve letters shall comply with current VRCWDVRWD,
and County Water Works Manual requirements.
Variances to this section may be granted upon approval of the Board of Directors
where the owner, or his/her designee, can provide evidence such variance is warranted. All
variances shall be established on a case by case basis.
20.2 WATER AVAILABILITY LETTER. The Water Availability Letter shall conform
with section 1.3.6 of the County Waterworks Manual and shall be prepared by VRWD.
20.3 TEMPORARY WILL SERVE LETTER. A Temporary Will Serve Letter may be
issued if the owner needs assurance that a water service can be obtained but is not yet
ready to install the water service. Temporary Will Serve Letters shall be good for 12months and will assure the ability to install a new water service during the 12-months
provided the requirements for a Will Serve Letter are met. The declaration of a connection
moratorium by VRWD shall not apply to current Temporary Will Serve Letters.
20.4 WILL SERVE LETTER. A Will Serve Letter shall conform with Section 1.3.8 of
the County of Ventura Waterworks Manual. The Applicant shall provide a letter from
Casitas Municipal Water District indicating that there is adequate remaining safe yield in the
Casitas system to provide water for the Applicant’s proposed project. A Will Serve Letter
will only be issued after the Capital Improvement Fee has been paid along with a deposit
for any related meter or service connection costs for items installed or provided by VRWD.
20.2 SINGLE PARCELS. Single parcels are defined as those parcels, which are
zoned so that further split cannot be made. Water service will be provided in accordance
with one of the following alternatives as determined by VRCWDVRWD:
20.2.1 INSTALL METERS ONLY. Install a metering facility to serve the single
parcel, living dwelling and/or Additional Dwelling Units. The metering facility will be
installed within Ventura County's right-of-way at a mutually agreeable location. This
alternate assumes the Ventura County Fire Protection District and/or VRCWDVRWD are
completely satisfied that adequate fire protection can be afforded to the single parcel from
VRCWDVRWD existing distribution facilities.
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20.2.2 INSTALL DISTRIBUTION FACILITIES.
Install the distribution facility
necessary to provide adequate fire protection and to serve the single parcel through a
metering facility. This alternate assumes that the Ventura County Fire Protection District
and/or VRCWDVRWD require that distribution facilities be installed in order to provide
domestic and fire protection to the single parcel in accordance with the Ventura County
Waterworks StandardsManual, as amended from time to time.
20.2.2.1 REIMBURSEMENT AGREEMENT. Owner will be requiredshall to enter
into an agreement with VRCWDVRWD for the installation of the distribution facilities
described above. The agreement may and to provide that as other property owners obtain
service within ten (10) years thereafter, VRCWDVRWD will endeavor to require an
appropriate portion of the cost of said distribution facilities be reimbursed to the Owner.
Agreements must be negotiated at the time of installation. Refer to Section 14.22.

21. INSTALL MASTER METER FOR ASSOCIATION
A single metering facility may be installed to serve a single or multiple parcels for which the
owners thereof have joined together and formed an association. All of the owners of the
various parcels will be required to enter into an agreement for the purpose of installing said
distribution and fire protection.
21.1 ASSOCIATION. An association shall consist of two (2) or more owners who agree to
burden their property with the responsibility for (a) installing, operating and maintaining its
own distribution and/or fire protection facilities, (b) providing water to its members, (c)
payment of the cost of the installation of the master metering facilities and (d) payment of
the water bill, the service charge and other related fees and deposits required by
VRCWDVRWD.
21.2 FOUR OR LESS MULTIPLE PARCELS. Multiple parcels are defined as those
parcels, which are being subdivided into four (4), or less lots from a single parcel. Water
service will be provided in accordance with one of the following alternates as determined by
VRCWDVRWD:
21.3 SEPARATE METER INSTALLATION. Install a separate metering facility to serve
each of the multiple parcels and/or additional dwelling units. These metering facilities will
be installed within VRCWDVRWD's right-of-way at a mutually agreeable location. This
alternate assumes that the Ventura Fire Protection District and/or VRCWDVRWD are
completely satisfied that adequate fire protection can be afforded to each of the multiple
parcels from VRCWDVRWD's existing distribution facilities.
21.4.1 INSTALL DISTRIBUTION FACILITIES. Install the distribution facilities necessary to
provide adequate fire protection and to install separate metering facilities to serve each of
the multiple parcels from the new distribution facilities. This alternate assumes that the
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27. ATTORNEYS' FEES
Should any district customer bring any legal action against VRCWDVRWD, and the District
is the prevailing party, VRCWDVRWD shall be entitled to recover the District's attorney fees
and costs in connection therewith. The word prevailing as used in this section shall include
any action in law, in equity, or pursuant to arbitration in which VRCWDVRWD has been
successful.

28. PURCHASE OF MATERIALS, SUPPLIES AND SERVICES
28.1 The General Manager is authorized to execute purchase orders and
contracts not exceeding $20,000 without prior Board approval, provided that this limitation
shall not apply to replenish warehouse stores stock. Purchases for warehouse stores stock
shall be made in an amount within the currently approved budget and equal to but not
exceeding an amount necessary to maintain the minimum quantities of stock on hand as
determined by the General Manager to be economical and necessary for VRCWDVRWD’s
needs.
All purchases in excess of $200 shall normally be supported by an executed
purchase order, and all proposed expenditures shall be verified to ascertain that provision
has been included in the budget for the activity or expense intended. Purchase orders may
be issued by all staff members, the General Manager shall approve all purchase orders
when over $5,000.
a. No purchase order shall be issued unless moneys for payment of
VRCWDVRWD’s obligations thereunder are available for expenditure under
the budget applicable to the year in which such purchase order is issued.
b. No purchase order shall be issued unless it relates to the operation and
maintenance of the VRCWDVRWD facilities or to a construction project for
VRCWDVRWD.
c. The General Manager may approve change orders to contracts provided the
total increased cost of all change orders do not exceed 5 percent of the
contract amount or $20,000, whichever is greater.

29. PETTY CASH FUND
A petty cash fund of $300 shall be maintained, and expenditure may be made from this
fund only for individual expenditures not in excess of $300. Expenditures may be made for
postage, freight, invoices for materials, reimbursement of personal expenses, meal
reimbursement and in payment of encroachment permit fees, licenses, or other charges
levied by a county, state agency, public utility in connection with granting to VRCWDVRWD
of rights in property owned or controlled by such grantors and other similar purposes.
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32.33.

COLLECTION AND DEPOSIT OF REVENUES

A General Operating Checking account shall be established and maintained in a
bank designated by the Board of Directors and all revenue, unless otherwise provided,
shall be deposited therein. A separate Security Deposit checking account shall be
established and maintained in a bank designated by the Board of Directors for all
Security Deposits from customers. The Board of Directors may, from time to time,
direct the General Manager to establish and maintain special bank accounts for the
handling of funds received or set aside for specific purposes.
All revenue collected shall be accounted for in a manner that will indicate the
source, nature, and amount of each collection. Collections so made shall be deposited
intact in the bank accounts established.
The maximum cash balance in the checking accounts shall not exceed the
federally insured (FDIC) amounts as follows:
32.4.1.133.4.1.1
General Operating Checking:
$200,000
32.4.1.233.4.1.2
Security Deposit Checking:
$ 50,000
Investment funds exceeding the limits in a) & b) above shall be placed in the Ventura
County Treasury Portfolio and/or the State of California Local Agency Investment Fund.

33.34.

DISBURSEMENTS

33.1 FINANCIAL OBLIGATIONS. Routine financial obligations of the Ventura
River County Water DistrictVentura River Water District shall be paid from the General
Operating Checking account. Disbursements from the checking accounts shall be
made in accordance with the following:
a)
By a check signed by either two Board Members or a Board Member and
the General Manager.
b)
Under no circumstances shall any person authorized under this rule to
sign checks of Ventura River County Water DistrictVentura River Water
District sign a blank or incomplete check.
An audit of all claims against Ventura River County Water DistrictVentura River Water
District shall be made prior to presentation of the checks for signature. Such audit shall
consist of a verification as to accuracy and completeness of all documents supporting
payment; i.e., copy of purchase order, executed receiving and inspection report, and
vendor’s invoice or statement.
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APPENDIX I
***EFFECTIVE DECEMBER 15, 20134***

RATES AND FEES SCHEDULE
DEPOSITS**
Residential 5/8" to 1" (minimum)
Residential 1 ½ or 2" (minimum)
Business - General Mgrs. Discretion (minimum)
Temporary 2 1/2" Hydrant Meter (minimum)

$120.00*
$250.00*
$150.00
$250.00***

* Or 2 times the highest water bill whichever is greater.
** Deposits may be doubled with each disconnect for non-payment.
*** Deposit is required for Hydrant Meters and is refunded when the meter is returned
undamaged
INSTALLATION FEES (If unusual conditions: All costs, direct & indirect)
Temporary
$50.00
Customer Service Valve, ¾”
$75.00
Customer Service Valve, 1”
$105.00
RELOCATION FEES
Temporary $20.00 - Residential - All costs, direct & indirect.
METER TESTING FEES
5/8" - 2"
$20.00

2 1/2" up

$50.00

PRIVATE FIRE STANDBY FEES
1 1/2" - 6"
$39.34 35.12 per month.
month.

8 - 12"

$78.68

70.25

LOCK CUTTING FEE (If a customer service is locked off and the lock is cut) $125
FIRE FLOW TEST FEE PER HYDRANT
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WATER VOLUME RATES: Domestic - Commercial
ZONE 1.

Areas served by Parker Tank and Casitas Springs

Monthly Units from 01 to 10 Monthly Units from 11 to 17 Monthly Units from 18 to 50 Monthly Units over 50
ZONE 2.

$2.36 2.03
$2.90 2.49
$3.60 3.09
$4.43 3.80

Areas served by Alto Tank pressure & Monte Via & Rio Via

Monthly Units from 01 to 10 Monthly Units from 11 to 17 Monthly Units from 18 to 50 Monthly Units over 50
-

$2.60 2.23
$3.20 2.75
$3.96 3.40
$4.86 4.17

ALL ZONES: Temporary (Hydrant Meter)

$4.72 4.07 per 100 cubic feet (1 unit)

All water rate charges will begin with the first unit used for all types of water service.
MONTHLY BASE RATES
Meter Size
5/8” - 3/4" – 1”
1 1/2"
2"
4"

Monthly Minimum
$14.70
$41.24
$45.63
$146.45

Each additional dwelling per service

$2.81 2.51

Temporary Meter Service 2 1/2" (Hydrant Meter) $79.53 71.01
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PASS-THROUGH FOR WHOLESALE WATER RATE INCREASES
Any increases in the District’s wholesale cost of water service or water volume from Casitas
MWD may be passed through on the District’s water Charges. For example, if the District’s
cost of wholesale water increases by $0.10 per hundred cubic feet (hcf), then the District’s
Water Volume Rate would also increase by $0.10 per hcf in those zones receiving the
wholesale water. The District will provide written notice to all customers prior to passing
through any wholesale water rate increases. However, under no circumstance will the
District’s water rates exceed the cost of service.
COLLECTION CHARGES:
DELINQUENT FEE
FIELD SERVICE CHARGE (On/Off, NSF)

$11.00 10.00
$44.00 42.00

OUTSIDE WATER PURCHASE "SURCHARGE" POLICY. (Zones 1, & 2)

When Lake Casitas water is purchased by VRCWDVRWD in an amount that exceeds
1,000 hundred cubic feet (hcf) in any monthly billing period, a surcharge will be billed to
customers. The surcharge will be calculated as follows: The current water charge per
hcf (1 billing unit), minus the last fiscal year average hcf (1 billing unit) power cost for
VRCWDVRWD pumping from will be multiplied by the hcf purchased. The additional
laboratory testing costs will be included. The resulting amount will be divided by the
total billing units sold. The result will be the surcharge amount for each billing unit the
customers used in that month. Subtract: typical cost per unit for: electricity cost for
pumping wells and Baldwin booster, chlorine & add in special testing for chloramines.
EXAMPLE
CMWD PURCHASED WATER RATE PER UNIT
LESS POWER COST PER UNIT
WATER COST TO VRCWDVRWD PER UNIT
NUMBER OF UNITS PURCHASED FROM CMWD
TIMES THE WATER COST PER UNIT TO VRCWDVRWD
EQUALS WATER COST TO VRCWDVRWD
ADDITIONAL LABORATORY COSTS
TOTAL OUTSIDE WATER COST TO VRCWDVRWD

$ 1.445
- $ 0.067
$ 1.378
6,000.00
X $ 1.378
$8,268.54
$1,400.00
$9,668.54

DIVIDED BY NUMBER OF UNITS SOLD BY VRCWDVRWD
EQUAL SURCHARGE FACTOR PER UNIT SOLD

45,000.00
$0.215

SURCHARGE TO CUSTOMER PURCHASING 30 UNITS

$6.45
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Amendments and Additions

Section
Addendum I

Addendum I

Description
Rate Increase for all Zones, approved June 8, 2005
Restoration of Water Service – Payment for service reconnection
must be made in cash or cashiers check only
Rate Increase for all Zones, Approved June 14, 2006

6/14/06

Addendum I

Rate Increase for all Zones, Approved April 27, 2007

5/09/07

Addendum I
Addendum I
N/A
Appendix I
Appendix I
Sec. 28-35
Sec. 36
Appendix I

Increase Residential Deposit – Approved March 11, 2009
Rate Increase for all Zones, Approved August 11, 2010
Miscellaneous text revisions & Rate & CIP & Processing Fees
Casitas Rate Increase Pass Through Effective July 1, 2012
Miscellaneous text revisions & Rate & Processing Fees
Added new sections
Added description on use of District Equipment
Rate increase, added lock cut & fire flow test fees
Remove “County” from name of District
Insert text from Sec. 8
Add Provision to reduce meter size
Add Water Waste Prohibitions
Clarify Classes of Water Service
Allow progress payments on disputed bills prior to Board Hearing
Edit Will Serve definition for updated County Waterworks Manual
Add description of Reserve Funds
Rate increase & Delete Relocation Fee

3/11/09
8/11/10
12/14/11
7/1/12
12/15/12
2/13/13
12/15/13
12/15/13
12/10/14
12/10/14
12/10/14
12/10/14
12/10/14
12/10/14
12/10/14
12/10/14
12/10/14

Sec. 10.233

Sec. 3
Sec. 4
Sec. 8
Sec. 9
Sec. 11
Sec. 20
Sec. 32
Appendix I
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VENTURA RIVER COUNTY WATER DISTRICT
DATE:

DECEMBER 10, 2014

TO:

Board of Directors

FROM:

Bert J. Rapp, P.E. General Manager

SUBJECT: ELECTRONIC BILLING
SUMMARY
Electronic billing is by far the most commonly requested service by the
customers of the District.
A survey of Ventura County water agencies determined that Ventura River
Water District and Meiners Oaks Water District are the only two
significant water agencies that do not offer some type of electronic bill
paying options. A reference check was made of Water Districts currently
using the Continental Utility Solutions Inc. (CUSI) electronic billing program
and every agency was pleased with the operations of the electronic billing
system.
Mailing hard copy bills costs about $2.66 per bill ($0.52 hard costs + $2.14
labor costs); electronic billing would cost $0.28 per bill, yielding a savings of
$2.38 per bill if a high percentage of customers used electronic billing. The
savings would be about $60,000 per year if a large majority of the
customers were to transition to electronic billing, but that is not likely to
occur for many years.
RECOMMENDED ACTION
The General Manager recommends the Board take the following actions:
1. Authorize the General Manager to sign the sales agreement with
Continental Utility Services, Inc. (CUSI) in the amount of $5,000 to
initiate an electronic billing system for the District.
2. Have customers choosing to pay by credit or debit card pay a
convenience fee of $2.50 or 2.5% per transaction whichever is
greater.
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BACKGROUND
Continental Utility Solutions Inc. (CUSI) provides the utility billing system
for the District. They also offer an electronic billing system that utilizes
the District’s website and incorporates the electronic payments directly into
the billing system so there is no manual effort required to send bills or
receive payments. The highlights of the electronic billing system are:
 CUSI installs and maintains a web portal on the District website
where customers can go to:
o Pay their bill
o Set up a recurring bank draft to automatically pay their water
bill with a maximum dollar limit per bill
o Place a service call
o Change their contact information, like phone number or address
o Review up to three years of their water usage
o Download up to three years of prior water bills
o Request transfer of service
 The customer can be charged a convenience fee to process each
credit or debit card payment (the greater of $2.50 or 2.5%)
 Bank checks will be converted to electronic payments, the cost is
$0.35 per check. About 30% to 40 % of payments to the District are
bank checks. These will be automatically logged into the District
accounting system.
 Customers can pay their water bill from their phone if they desire.
 A debit/credit card reader would be installed in the office so
customers can pay over the phone or at the office for a fee $2.50 or
2.5% whichever is greater.
The lowest cost alternative is for customers to pay using the CUSI web
portal with automatic billing and payments through their bank account.
Other methods such as credit cards, debit cards, bill paying services
through the customer’s bank all come with a transaction or processing cost
that either the District or customer would pay.
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Therefore the General Manager recommends having the customers pay the
convenience when they use a debit or credit card so they are motivated to
use the less expensive electronic billing method.
Cost analysis of billing options:
Cost of Mailed Water Bills Per Month
#
1
2
3
4
5
6

November 2013
Description
Qty
Water Bill Preprinted Cards
2,176
Postage
2,176
Printing, separating, sorting bills
8
Opening mailed bills, enter into billing program
67
Receive bill payments at public counter
21
Deposit checks at Bank each work day
7

Unit
Unit Cost Cost/Bill
Each
$0.08
$0.08
Each
$0.44
$0.44
Hours
$40.00
$0.15
Hours
$40.00
$1.23
Hours
$54.00
$0.52
Hours
$77.00
$0.25
Water Bill Hard Costs: $0.52
Water Bill Labor Costs: $2.14
ESTIMATED MAILED BILL COST PER MONTH:
ESTIMATED MAILED BILL COST PER YEAR:
COST PER MAILED WATER BILL:

Total
$174
$949
$320
$2,680
$1,134
$539

$5,796
$69,550
$2.66

Cost of Electronic Water Bills Per Month
December 2014
Description
Qty
Unit
Unit Cost
District Cost
Send out electronic bill
2,176
Each
$0.00
$0
870
Each
$0.35
$174
Electronic processing of Bank checks*
Enter bill payments into billing system
3
300
Each
$1.14
$341
(Credit Cards @ office or on phone)
5
Billing program Technical Support, $1,000/year
1
Each
$83
$83
* Echeck payments are $0.35 each and ACH payments are free. About 40% of the customers are
currently using Echecks. Many of these will hopefully change to ACH payments.
ESTIMATED ELECTRONIC BILL COST PER MONTH:
$598
ESTIMATED ELECTRONIC BILL COST PER YEAR:
$7,182
COST PER ELECTRONIC WATER BILL
$0.28
#
1
2

Average Savings per bill with Electronic Billing:
Annual savings with 100% electronic billing

$2.38
$62,368

If the Board authorizes the electronic billing system it will be several
months before staff can activate it because we are still catching up from
the staffing changes earlier in the year.

Board Packet Page 47

Board
Page 4 of 5
Insurance Coverage:
The District’s current insurance policy provides coverage under the Crime
Section for:
Computer Fraud $100,000 - $1,000 deductible
Funds Transfer Fraud - $25,000 - $1,000 deductible
This insurance covers the District and does not apply to the customers.
Customers will use the electronic billing system at their own risk.
Doug Smith is researching the cost for coverage that will provide Privacy
Protection for our computer providing the following:
$100K with options up to $1M Protects against any actual or alleged act,
error, misstatement, misleading statement, omission, neglect or breach of
duty committed by an Insured or 3rd Party Contractor, which results in a
breach of the Insured’s Network Security, the consequences of which are:
1. unauthorized access to, use of or tampering with a third party’s Network;
2. the inability of an authorized third party to gain access to the Insured’s
services;
3. denial or disruption of Internet service to an authorized third party;
4. Identity Theft or credit/debit card fraud;
5. the transmission of Malicious Code; or
6. the unauthorized release of a third party’s confidential and proprietary
business
The only entity communicating directly with the District computers will be
CUSI. The web portal that will be on the District website will be installed
and maintained by CUSI. The transactions take place on a banking website
and the accounting information sent to CUSI who then sends the account
information to the District computer. The funds are transferred via the
banking website to the District’s Rabobank account.
Doug Smith should have the cost for the additional coverage option by
Wednesday December 10th.
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FISCAL SUMMARY
Funds for implementing an electronic bill pay system are budgeted in account
# 93200001 in the amount of $8,000.
The initial cost to set up electronic billing is $5,000. The ongoing
maintenance cost is about $800 + $2,100 = $2,900 per year as described
below:
Ongoing maintenance of the program is $800 per year to keep the
programing up to date and provide technical assistance.
The Transaction cost for the bank checks is $0.35 each or $2,100 per year.
These customers are using this modified electronic billing process because
the District did not offer direct electronic billing. Hopefully once electronic
billing is established many of these customers will change to the new system
which will be free but it is always difficult to get people to change the way
they do things. This is one of the disadvantages of postponing the
implementation of an electronic billing system.
The convenience fee for paying with a credit or debit card is the greater of
$2.50 or 2.5% per transaction. The General Manager recommends that the
customers pay this cost. If the Board wants the District to pay this cost it
may be about $15,000 to $25,000 per year depending upon how many
customers choose to pay by credit or debit card.
The cost proposal from CUSI is attached.
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Sales Representative: Jason Stinnett
P. O. Box 1515
Jonesboro, AR 72403
www.cusi.com
(800) 240-1420
November 21, 2014

Sales Agreement
Ventura River County Water
409 Old Baldwin Road
Ojai, CA
93023

Economic Summary

Janet Schaefer
(805) 646-3403
janet@vrcwd.com

detailed descriptions attached

Utility Billing Software
Payment Solutions
Website Solutions

$5,000.00
$0.00
$0.00
Grand Total

$5,000.00

Payment Terms
15 Days From Date of Invoice

Purchaser Authorization
I certify that as the person signing this form I have purchasing authority for Ventura River County Water.
Print Name:
Title:

Authorized Signature ________________________________________________
Confidential Information - Do Not Distribute
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Sales Representative: Jason Stinnett
P. O. Box 1515
Jonesboro, AR 72403
www.cusi.com
(800) 240-1420
November 21, 2014

Sales Agreement
Ventura River County Water
409 Old Baldwin Road
Ojai, CA
93023

Janet Schaefer
(805) 646-3403
janet@vrcwd.com

Utility Billing Software
Add-On Modules
1 CBSW ACH Payment Module
1 CBSW Electronic Payment Module
1 CBSW Secure E-Bill Module
Add-On Interfaces
1 CBSW Website Interface
to CUSI Customer Web Portal

$1,000.00
$2,000.00
$1,000.00

$1,000.00
$2,000.00
$1,000.00

$1,000.00

$1,000.00

Economic Summary
Utility Billing Software

$5,000.00
Total

Confidential Information - Do Not Distribute
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Initial_________

$5,000.00
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Sales Representative: Jason Stinnett
P. O. Box 1515
Jonesboro, AR 72403
www.cusi.com
(800) 240-1420
November 21, 2014

Sales Agreement
Ventura River County Water
409 Old Baldwin Road
Ojai, CA
93023

Janet Schaefer
(805) 646-3403
janet@vrcwd.com

Payment Solutions
Turnkey Merchant Services
billed by provider
1 Turnkey Merchant Services Package - Service fee will be the greater of:

$2.50 or 2.5%

per transaction

Includes Visa, MasterCard, Discover Merchant Services, Payment Gateway Service, and
Electronic Check Merchant Services. Figures based on an Average Bill Estimate of $50 and a
High Bill Estimate of $1,000. Average bill estimate and service fee subject to annual review.

Economic Summary
Turnkey Merchant Services

$0.00
Total

Confidential Information - Do Not Distribute
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Initial_________

$0.00
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Sales Representative: Jason Stinnett
P. O. Box 1515
Jonesboro, AR 72403
www.cusi.com
(800) 240-1420
November 21, 2014

Sales Agreement
Ventura River County Water
409 Old Baldwin Road
Ojai, CA
93023

Janet Schaefer
(805) 646-3403
janet@vrcwd.com

Website Solutions
CUSI Customer Web Portal - Turnkey Merchant Services
1 CUSI Customer Web Portal

$1,500.00

$1,500.00

$1,500.00

Included

Total

$1,500.00
Included
-$1,500.00
$0.00

Includes Design, Setup, Configuration, and Training Services.

1 CUSI Customer Web Portal Annual Hosting
Includes Hosting at Tier 1 Location, Backups, Updates, Maintenance, and Support.

Economic Summary
CUSI Customer Web Portal
CUSI Customer Web Portal Annual Hosting
CWP Turnkey Discount

Confidential Information - Do Not Distribute
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Sales Representative: Jason Stinnett
P. O. Box 1515
Jonesboro, AR 72403
www.cusi.com
(800) 240-1420
November 21, 2014

Sales Agreement
Ventura River County Water
409 Old Baldwin Road
Ojai, CA
93023

Janet Schaefer
(805) 646-3403
janet@vrcwd.com

Terms of Sale
Company has ordered and agrees to purchase from CUSI the products and services defined under this Sales Agreement at the listed
quantities and rates. Upon receipt of an executed Sales Agreement CUSI shall ship all products to the Company address and contact
defined above and services shall be scheduled and initiated.
Company acknowledges that CUSI’s products and services are subject to the terms and conditions of a separate Software License
Agreement between Company and CUSI. CUSI hereby disclaims all representations and warranties with respect to any product which is
not manufactured or otherwise created by CUSI, whether express, implied or statutory including but not limited to, any warranties of
merchantability, fitness for a particular purpose, title or non-infringement.
Payment for products and services shall be made by Company based upon the Payment Terms defined in the Sales Agreement.
Company understands and agrees that it is responsible for paying any sales, use, excise or transaction taxes with respect to the
products and services under this Sales Agreement. If Company is tax exempt, company shall provide CUSI with such tax exemption
documentation. If Company is not tax exempt or does not provide exemption documentation, CUSI shall invoice for such applicable
taxes on each invoice. In the event that CUSI does not invoice sales or similar taxes to Company and such taxes are ultimately
determined to be due by a government entity or court of law, Company agrees to pay in full all such taxes, including any applicable
interest or penalties. In the event the tax exemption documentation provided by the Company is disallowed or deemed invalid,
Company agrees to pay in full all such taxes, including any applicable interest or penalties.

Quotation Terms
This Quote is Valid for 30 Days

Execution Instructions
Execute each page, date, and fax to 870-336-2234

Confidential Information - Do Not Distribute
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2015 VENTURA RIVER COUNTY WATER DISTRICT
BOARD AGENDA CALENDAR
OF MAJOR ACTION ITEMS

JANUARY, 14th

Normal District Business

FEBRUARY, 11th

Mid‐Year Budget Review, General Manager Review & Goals update

MARCH, 11th

Health Care Options – Cafeteria Plans, Authorization to Advertise for bids:
Valves & Hydrants

APRIL, 8th

Draft 2015/16 Budget & Salary Review, Review Conservation Banners

MAY, 13th

Draft 2015/16 Budget Review, Review annual news letter

JUNE, 10th

Adopt 2015/16 Budget

JULY, 8th

Reimbursment Disclosure for FY 2014/15

AUGUST, 12th

Goals Update

SEPTEMBER, 9th

Review of 10‐Year Capital Improvement Plan & Rates, draft 218 Protest
Ballot

OCTOBER, 14th

Audit Report and Management Letter, Allocate to reserve funds,
Approve 218 Protest Ballot

NOVEMBER, 11th

Normal District Business

DECEMBER, 9th

Election of Officers, Approve Rate Increase, Draft Agenda Calendar 2016
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2016 VENTURA RIVER WATER DISTRICT
BOARD AGENDA CALENDAR
OF MAJOR ACTION ITEMS

JANUARY, 13th

Normal District Business

FEBRUARY, 10th

Mid‐Year Budget Review, General Manager Review & Goals update

MARCH, 9th

Authorization to Advertise for bids: Valves & Hydrants

APRIL, 13th

Draft 2016/17 Budget & Salary Review, Review Conservation Banners

MAY, 11th

Draft 2016/17 Budget Review, Review Annual Newsletter

JUNE, 8th

Adopt 2016/17 Budget

JULY, 13th

Reimbursement Disclosure for FY 2015/16

AUGUST, 10th

Goals Update

SEPTEMBER, 14th

Normal District Business

OCTOBER, 12th

Audit Report & Management Letter, Distribute Funds to Reserve Accounts

NOVEMBER, 9th

Review of 10‐Year Capital Improvement Plan and Rates

DECEMBER, 14th

Election of Officers, Approve Rate Increase, Draft Agenda Calendar 2017
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VENTURA RIVER COUNTY WATER DISTRICT
DATE:

December 10, 2014

TO:

Directors

FROM:

Bert J. Rapp, P.E. General Manager

SUBJECT:

WELLS, PRODUCTION, USAGE, AND CONSERVATION UPDATE

Wells & Production
The static aquifer level at Well # 2 on December 1, 2014 was 83.4 feet below the
surface. The level dropped 2.3 feet since the first of last month. The aquifer is
currently 30 feet below the 25 – year average for December 1st.
Well #1 is pumping 690 GPM this month down 10 GPM from last month. Well #3
was pumping 140 GPM down 82 GPM before we turned it off due to low water on
November 4, 2014. Wells #2, 3 & 4 are not pumping due to low water levels. Total
available well production: 690 GPM, a decrease of about 279 GPM from last month.
Supplemental Water from Casitas
This month we purchased 1,127 units at a cost of $1,677. This is a decrease of
80% below last month’s Casitas purchase of 5,415 units. This cost was passed on to
the customers as the purchased water surcharge of $0.05 per unit. Casitas
provided about 3% of the water used by the District last month. All of Zone 1, 2 &
5 were on well water until November 25th when Well #1 could no longer meet
demand due to dropping water levels and warm weather increasing demand.
Usage
Sales dollars billed on November 30, 2014 amounted to $139,470. Last year we
billed $180,571 during the same period. Water sold in November 2014 amounted to
37,934 HCF, a decrease of 28.5% below the 53,064 HCF sold during the same
period in 2013, and a decrease of 15% below the 44,829 HCF sold in October.
Charts are enclosed to depict the ground water status and water usage.
On December 1, 2014 Lake Casitas level was 51.7% of full capacity at elevation
512.7, 54.4 feet below spill elevation of 567.1 with storage of 131,404 AF. The lake
has dropped 0.7% or 1.0 feet and -1,791 AF feet since last month.
Conservation
Six Notice of Violation letters were issued in November. No penalties have been
assessed.
Customer Complaint Log

A copy of the Customer Complaint Log is attached.
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CHART 1

‐69.1

‐32.9
‐40.7
‐49.6
‐54.3
‐50.3
‐39.2

‐71.0
‐58.9
‐64.6

514

494

‐90.0
474

‐110.0
454

‐130.0
434

Elevation

‐21.4

‐27.7

‐26.9
‐20.8

‐54.7
‐52.6
‐39.9

‐60.4
‐67.0

‐30.0
‐43.0

‐10.0

‐70.5
‐83.5
‐83.4

‐89.0

‐70.0
‐66.8

‐50.0

1989
1990
1991
1992
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014

Depth below ground surface

DEPTH TO GROUND WATER IN WELL #2
ON THE FIRST OF DECEMBER
Ground Surface
554

534

AQUIFER LEVEL BELOW REFERENCE VRCWD WELL # 2 FIRST DAY OF MONTH
25 Yr AVG
2012
Well #2 & #4 Shut Off

Aquifer Full
Apr 1st Trigger
2014

1990
Purchase Wtr Elev
2013

2011
Well #3 Shut Off

Sounding Pipe Elevation = 563.65

-10

2011

April 1st
Trigger

544

-20

534

-30

524

-40

514

-50

Purchase Water Elevation 508

504

-60

2012

494

Well #2 & 4 shut off ‐67 ft, 497

484

-70

2014
2013

-80

Well #3 shut off ‐80.5 ft, 483

474

-90

WATER LEVEL HYDROGRAPH
CHART # 2
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VRCWD WELL PUMPING COMPARISON IN HUNDRED CUBIC FEET-ALL WELLS
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Usage + Drought Purchases
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CHART # 3
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7.46

Rain Year
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CHART 4
15.32
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11.59

13.05
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23.71

25.06

24.24
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19.86

16.77
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22.03

35.15

48.32

47.12

43.80

53.40

50.62

48.00

60
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Nitrates in Well #1
Ventura River County Water District
Nitrate MCL 45 mg/L
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Nitrate Limit 45 mg/L

12/5/2014

10/5/2014

8/5/2014

6/5/2014

4/5/2014

2/5/2014

12/5/2013

10/5/2013

8/5/2013

6/5/2013

4/5/2013

2/5/2013

12/5/2012

10/5/2012

8/5/2012

0
6/5/2012

Elevation

35
Ground Water Elevation

Nitrate mg/L

40

510

CUSTOMER COMPLAINT LOG
FOR THE YEAR ENDED DECEMBER 31, 2014
PRESSURE

80
81
82
83
84
85
86
87
88

DATE
11/11/2014
11/12/2014
11/17/2014
11/23/2014
12/4/2014

LOCATION/ADDRESS
2380 VALLEY MEADOW DR
40 ALTO DR
175 MONTE VIA
240 FELIZ DR
1989 VALLEY MEADOW

HIGH/LOW

OTHER/
SERVICE
or METER

DESCRIPTION
CUST ? HIGH BILL
CUST ? HIGH BILL
MEET CUSDTOMER RE VALVE

X
HIGH

TOTALS PAGE ONE

FINDINGS COMMENTS
MJZ-NO LEAK FOUND
MWA-FOUND NO LEAK, CUSTOMER HAD A HOUSESITTER WATERING FOR HER
MJZ-MET CUSTOMER AND LOCATED HIS CUSTOMER VALVE AND ADVISED CUSTOMER
MWA-REPLACED METER GASKET
JMS-SPOKE TO CUSTOMER RE: PRESSURE REGULATOR, HE WILL CALL PLUMBER

RECAP OF OTHER THIS PAGE
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