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VENTURA RIVER WATER DISTRICT
REGULAR MEETING HELD JANUARY 14, 2015
Pursuant to due and official notice, a regular meeting of the Board of Directors of the Ventura River Water District
was held at 409 Old Baldwin Road, Ojai, California on January 14, 2015.
Directors present were J. Curtis, M. Hanson, T. Jamison, B. Kuebler and E. Lee. Also present were General
Manager/Board Secretary B. Rapp, Counsel Paul Huff. For the Item #5 presentation staff present were Joe Zuniga,
Craig Lee and Mark Albertson. Public present were Mr. George Galgas and Jordan Kear of Kear Groundwater.
1.

CALL MEETING TO ORDER – President J. Curtis called the meeting to order at 3:00 o’clock p m.

2.

PLEDGE OF ALLEGIANCE – Led by J. Curtis.

3.

CONSENT AGENDA –
a. FINANCIAL EXPENDITURES FOR DECEMBER 2014,
b. MINUTES FOR REGULAR MEETING SEPTEMBER 10, 2014 AND DECEMBER 10, 2014
T. Jamison moved for approval as modified to include the customer service complement from Lindsay Thompson,
seconded by M Hanson and carried 5‐0.

4.

PUBLIC COMMENT – None

5.
WELL #3 REPLACEMENT PROJECT APPROVAL, RESOLUTION 2015 – 293 AND AWARD OF DESIGN
CONTRACT FOR WELL #7 (Well #3 Replacement) – Jordan Kear provided a presentation on the monitoring well
results and recommended drilling the Well #3 replacement (Well #7) at Monitoring Well #3 location. J. Kear
prefers MW #3 location because the bedrock is at least 10‐feet deeper than at Well #1, the water quality may be
slightly better and the projected interference with Well #1 may be less at the MW#3 site compared to the MW#2
site. B Rapp noted that a CEQA Notice of Exemption was applicable to the replacement of Well #3 because the
well is being replaced on the same site and it is expected to have the same pumping capacity. B. Kuebler
recommended modifying Resolution 2015‐293 to include approval of the Notice of Exemption. B. Kuebler moved
for approval of Resolution 2015‐293 as amended, seconded by T. Jamison and carried 5‐0. M. Hanson moved to
award the design and bidding assistance contract for Well #7 to Kear Groundwater for $8,000, seconded by E. Lee
and carried 5‐0.
VENTURA RIVER WATER DISTRICT
RESOLUTION 2015 – 293
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE VENTURA RIVER WATER DISTRICT APPROVING THE
PROJECT TO REPLACE WELL #3 WITH WELL #7
WHEREAS, Well #3 was drilled 46 years ago in 1969 and the mild steel well casing is rotting and portions are
deteriorated to the point that it is at risk of failure and needs to be replaced; and,
WHEREAS, The District has drilled three monitoring wells, conducted a seismic survey and identified the preferred
location for the Well #3 replacement (Well #7) on the same site; and
WHEREAS; The District prefers to replace the well before it experiences a catastrophic failure and disrupts the
ability of the District to provide reliable water service; and
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WHEREAS; The replacement of Well #3 is a budgeted project included in the District’s 10‐year Capital
Improvement Program; and
WHEREAS; The replacement project will entail drilling a new well and connecting it to the water distribution
system; and
WHEREAS; All construction work associated with the well replacement will at 409 Old Baldwin Road, APN 011‐0‐
070‐035 which is the site of existing Well #3.
NOW THEREFORE BE IT RESOLVED, by the Board of Directors of the Ventura River Water District they hereby
approves the Notice of Exemption dated January 15, 2015 and approves the project to replace Well #3 with new
Well #7.
th
PASSED, APPROVED AND ADOPTED this 14 day of January 2015.

AYES: Curtis, Hanson, Jamison, Kuebler, Lee
NOES: None
ABSENT: None
ATTEST: ________________________
Bert J. Rapp, P.E. Secretary

_________________________
John R Curtis, President

_________________________
Edward E. Lee, Vice‐President
6.

ELECTRONIC BILLING, INSURANCE OPTION – B. Rapp reported that the cost of supplemental insurance for
electronic billing related damages is $300 per year for a rider to the policy called Privacy Protection that
provides $100,000 per year of coverage. E. Lee commented that one aspect of the insurance is that the
insurance company would cover the legal costs of a claim up to the coverage amount if the District was
sued because of an issue related to the new online billing system to be installed later in 2015. M. Hanson
moved to purchase Privacy Protection at a cost of $300 per year, seconded by B. Kuebler and carried 5‐0.

7.

CHANGE BOARD MEETING DATES FOR JUNE 10TH AND NOVEMBER 11TH 2015 – B. Rapp reported that the
meeting dates were being recommended for changing to accommodate the Veterans Day holiday and the
American Water Works Association national conference being held in Anaheim. M. Hanson moved to set
the June meeting on June 3, 2015 and the November meeting on November 4, 2015, seconded by E. Lee
and carried 5‐0.

8.

GENERAL MANAGERS REPORT ON WELLS, WATER STATUS ‐ B Rapp reported that static water in Well #2
was 81 feet below the surface on 1/1/15. Well #1 is pumping at 680 GPM. Wells #2, 3 & 4 are not
pumping due to low water levels. Two Notice of Violation letters were issued in December. No penalties
have been assessed. The customers used 21% less water in December 2014 compared to December 2013.

9.

OLD & NEW BUSINESS – AWA, VCSDA, ACWA – T. Jamison, B. Kuebler, J. Curtis and M. Hanson will attend
the AWA meeting and the annual VCSDA meeting. B. Kuebler reported that the GSA Sub‐committee will
be meeting Friday January 16th and discussing the involvement of the County in the new GSA, a draft
Memorandum of Understanding and selection of Legal Counsel to guide the formation of the new GSA.

10.

Meeting Adjournment – Meeting was duly adjourned at 5:07 P.M.

Page 2 of 2
Board Packet Page 7

THIS PAGE
INTENTIONALLY LEFT
BLANK

Board Packet Page 8

VENTURA RIVER WATER DISTRICT
DATE:

February 11, 2015

TO:

Board of Directors

FROM:

Bert J. Rapp, P.E. General Manager

SUBJECT: MID YEAR BUDGET REVIEW
SUMMARY
The customers have reduced water consumption by 22% from July 1, 2014
through February 1, 2015 compared to the same period in 2013/14. In
January 2015 they reduced usage by 41%. This reduction in usage has saved
the customers $208,000 in reduced water bills. During the same period the
customers also saved about $93,000 in reduced Purchased Water Surcharge
for supplemental Casitas water because of the enhancements to Well #1.
The total savings since July 1, 2014 is about $300,000. This savings works
out to about $20 per month per customer over the last 7-months.
Projecting water revenues for the District out to June 30, 2015 it looks like
the revenues will be about -17.5% or $357,000 under budget if the current
rate of conservation continues. Some suggested budget cuts are itemized
below to reduce the anticipated deficit.
RECOMMENDED ACTION
The General Manager recommends that the Board review and comment on
this report.
BACKGROUND
The following table shows suggestions for reducing expenditures this fiscal
year. Water main breaks for the first 7.5 months of the fiscal year have
been minimal so if this trend continues then there could be additional
savings in the Contract Labor and Operating Supplies line items in the
operating portion of the budget.
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PROPOSED EXPENSE REDUCTIONS FOR FY 2014/15
Account #

Project

Description

Current
Proposed
Budgeted
Expenditure
Amount

Proposed
Savings

Two valves are known to
be broken and need
replacement. Budget for
4 valves.

$77,000

$31,000

$46,000

Replace no hydrants this
year (except in an
emergency)

$53,400

$0

$53,400

This project will not be
needed before June 30th
$35,000
so postpone until next
fiscal year.

0

$35,000

Proposed Reduction

Valve
Typcally replace 10 valves
91500015 Replacement
per year
/ upgrade
Hydrant
Typcally replace 10
91500016 Replacement
hydrants per year
/ upgrade
Install a pipe from the
Casitas main to the tanks to
enable blending with casitas
Blending
water if the nitrate levels of
91500018
Pipe for
our wells is too high and if
Nitrates
the cost of the blending
pipe would be cost
effective.

TOTAL PROPOSED REDUCTIONS $134,400
Water Sales Fluctuation Reserves:

$50,000

Anticipated Shortfall: $357,000
Anticipated deficit with reductions: ($172,600)

The District does not have current expenditures for the first half of the
year because staff has been shorthanded. However, it is expected that
expenses will stay within the budgeted amounts and cumulative surplus funds
at the end of the fiscal year may help reduce the projected $172,600
deficit.
Well #3 Replacement (Well #7) – With the $357,000 revenue shortfall this
year and possibly an additional shortfall next year the activation of Well #7
will be more difficult. The breakdown of the remaining costs to bring Well
#7 on line are shown in the following table:

SUMMARY OF WELL #7 FUNDING STATUS
Total Estimated cost of Well #7:
Completed work on Well #7:
Total Funds needed to complete Well #7:
Funding Sources:
Funds Remaining in 2014/15 budget =
Projected CIP fund balance for July 1, 2015
(Assuming $172,600 deficit due to drought conservation):
Funding Shortfall projected in 2015/16 FY =
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$1,272,000
$158,064
$1,114,000

$260,000
$768,971
($85,029)
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If the estimates of future revenues hold true the Board would have some
options to proceed with drilling Well #7. The following projects are
scheduled in the 10-year Capital Improvement Program for FY 2015/16 and
could be considered for postponement:
Mixing Valve in Alto South Tank

$12,000

Paint outside of Parker Tank

$48,800

VFD pump at Parker to supply Zone 5

$43,000

TOTAL:

$91,800

Staff is also exploring the possibility of phasing the water main work to
serve Well #7 and using the existing 8-inch line temporarily.
FISCAL SUMMARY
Water revenues for FY 2015/2016 were projected to be:
Water conservation revenue reduction (-17.5%):
Estimated water revenue June 30, 2015
Capital Improvement Reductions Recommended above:
Water Rate Fluctuation reserve:
Total for offsetting revenue drop:
Remaining estimated deficit by June 30, 2015:

$2,036,000
-$357,000
$1,679,000
$134,400
$50,000
$184,400
-$172,600

If the operating portion of the budget does not come in below budget then
the deficit would need to come out of the Capital Improvement Reserves.
This will leave the Well #7 project about ($85,000) underfunded.
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VENTURA RIVER WATER DISTRICT
DATE:

February 11, 2015

TO:

Board of Directors

FROM:

Bert J. Rapp, P.E. General Manager

SUBJECT: GROUNDWATER SUSTAINABILITY AGENCY DRAFT

MEMORANDUM OF UNDERSTANDING & AGREEMENT FOR
LEGAL SERVICES

SUMMARY
The attached draft Memorandum of Understanding and Agreement for Legal
Services is currently being circulated for review and comments to the
agencies considering participating in the formation of a Groundwater
Sustainability Agency over the Upper Ventura River Sub-basin.
The agencies participating thus far are the City of Ventura, Casitas, Meiners
Oaks Water, County of Ventura and Ventura River Water.
It is expected that the MOU and Agreement for Legal Services will be
approved by April 2015 and the Groundwater Sustainability Agency formed
in early 2016.
RECOMMENDED ACTION
The General Manager recommends that the Board review and comment on
the draft Memorandum of Understanding and Agreement for Legal Services.
BACKGROUND
The cost sharing is currently proposed to be equal among the parties until
the formation of the GSA at which time a different cost sharing formula
may be developed. Ventura River Water District is proposed to be the
contracting agency because of the reduced processing times for
agreements, amendments and invoice processing.
The next activity for the GSA exploratory subcommittee is hold stake
holder meetings with interested parties.
Edits are expected to the documents so the final draft will be presented to
the Board for approval and signature at the March 11,2015 Board Meeting.
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SCHEDULE FOR FORMATION OF GSA
January 16, 2015
ITEM
1. Resolve which agencies will likely be on the Agency
Board and the boundaries of the Agency
2. Agencies approve Memorandum of Understanding
and contract for legal services

DATE
January 2015

April 2015

3. Stakeholder Meetings:
February to October 2015
Agricultural Interests, Public,
Non-Governmental Organizations & Mutual Water Companies
4. Determine administrative structure, By-Laws,
July to December 2015
Rules and Regulations & Resolutions for new Agency
5. Form Joint Powers Authority or ?
(form of agency to be determined)

December 2015

6. Publish notices of public hearing in local newspapers as
January 2016
required by Government Code Section 6066, 2-week notice
7. JPA conducts Public Hearing & forms the GSA
8. Submit Notice of Intent to Department of Water
Resources required by Section 10723(d) &10723.8 (a)

March 2016
April 2016

FISCAL SUMMARY
The expected cost for legal services is $40,000. The 1/5th share for
Ventura River Water District is $8,000 and the majority of that should be
spent in the 2015/16 Fiscal Year. The 2014/15 Budget has a $10,000
allocation for forming the GSA in account #84000075.
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MEMORANDUM OF UNDERSTANDING
DRAFT
FUNDING AND RESPONSIBILITIES FOR THE FORMATION OF A GROUNDWATER
SUSTAINABILITY AGENCY OVER THE UPPER VENTURA RIVER SUB-BASIN
This Memorandum of Understanding (MOU) is between Ventura River Water District (VRWD),
Meiners Oaks Water District (MOWD), Casitas Municipal Water District (Casitas), Ventura
County Watershed Protection District (County) and City of Ventura (Ventura), hereinafter jointly
called: “Agencies”.

I.

PURPOSE & SCOPE
The purpose of this MOU is to clearly identify the roles and responsibilities of each party
as they relate to the activities and expenses associated with the formation of a
Groundwater Sustainability Agency over the Upper Ventura River Sub-Basin.

II.

BACKGROUND
The Sustainable Groundwater Management Act of 2014 authorizes local agencies within
a groundwater basin to form a Groundwater Sustainability Agency. The parties to this
MOU have expressed interest in joining together to form a Groundwater Sustainability
Agency for the Upper Ventura River Sub-Basin. For the purposes of this MOU each
agency shall designate one voting representative.

III.

ANTICIPATED ACTIVITIES









IV.

Planning meetings
Selection of Legal Counsel to assist with the formation of a GSA
Preparation of draft By-Laws and/or Ordinances
Development of a list of parties interested in the Groundwater Sustainability Plan
Publication of Legal notices
Conduct stakeholder meetings
Conducting public meetings
Send correspondence representing the group consensus to DWR and others as
appropriate
ANTICIPATED EXPENSES





Legal Counsel contract
Publication of Notices
Technical Experts
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V.

REIMBURSABLE EXPENSES
Reimbursable expenses are outside costs and exclude miscellaneous expenses and inhouse staff costs for each agency. To be reimbursable an expense shall be
preapproved as described is section VI.

VI.

APPROVAL OF EXPENDITURES
a. Reimbursable expenses less than $10,000 shall be pre-approved by majority vote of a
committee made up of at least one representative of each of the Agencies. The
maximum amount of cumulative expenses shall be $50,000 prior to approval by the
agencies.
b. The scope of work and expenses larger than $10,000 shall have unanimous approval by
the governing bodies of the Agencies prior to expenditure of funds.

VII.

SHARING OF EXPENSES
a. Each party signatory to this MOU shall pay an equal percentage of the costs
incurred in accordance with this MOU. It is anticipated that when an agency is
formed there will be a more complex cost sharing formula.
b. The Ventura River Water District shall enter into contracts on behalf of the
participants of this MOU after approvals per Section VI. The Ventura River
Water District shall be the single point of contact with authority to request
supplemental effort from a consultant or attorney.
c. Funds owed shall be due and payable 30-days after invoice date.
d. If an additional party elects to participate in this MOU they shall pay their fair
share of prior and future expenses.

VIII.

IT IS MUTUALLY UNDERSTOOD AND AGREED BY AND BETWEEN THE PARTIES
THAT:
This MOU may only be amended in writing, by mutual consent signed by all parties.

IX.

Term of the MOU
a. This MOU shall be effective at approval by the 5th agency and shall remain in
effect until a Groundwater Sustainability Agency is formed or June 30, 2017
whichever is earlier.
b. Any agency may opt out to this MOU for any reason upon written request to the
other agencies provided expenses for which that agency is obligated to pay as of
the date of request to opt out are paid.
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X.

EFFECTIVE DATE AND SIGNATURE
This MOU shall be effective upon the signature of all the Agencies authorized officials.
Ventura River Water District

Casitas Municipal Water District

By:

By:

President of the Board of Directors

Date:

Date:

By:

By:

General Manager

President of the Board of Directors

General Manager

Date:

Date:

Meiners Oaks Water District

City of Ventura

By:

By:
President of the Board of Directors

Date:

Date:

By:

By:

General Manager

Date:

Date:
County of Ventura
By:
Date:
By:
Date:
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Russell M. McGlothlin
Attorney at Law
805.882.1418 tel
805.965.4333 fax
RMcGlothlin@bhfs.com

February 5, 2015

VIA EMAIL bert@venturariverwd.com
Bert Rapp
General Manager
Ventura River Water District
409 Old Baldwin Road
Ojai, CA 93023
RE:

Agreement for Legal Services

Dear Mr. Rapp:
Thank you for retaining Brownstein Hyatt Farber Schreck, LLP (“Brownstein”) to provide
legal services to the Ventura River Water District (“VRWD”) concerning the formation of a
Joint Powers Agency (“JPA”), whose members would be VRWD, the City of Ventura, the
Casitas Municipal Water District, the Meiners Oaks Water District, and the County of
Ventura. The JPA would serve as the Groundwater Sustainability Agency (“GSA”)
pursuant to the Sustainable Groundwater Management Act (“SGMA”) for the Upper
Ventura River Basin (“Basin”). Ventura River Water District enters this contract for legal
services on behalf of itself and the intended members of the JPA. When we refer to “you”
in this Agreement, we are referring to you in your representative capacity for VRWD and
the other intended members of the JPA.
We may provide further legal services to you in relation to compliance with SGMA for the
Basin, but our first task shall be the formation of the JPA and election of the JPA to be
the GSA for the Basin. All work pursuant to this Agreement shall be limited to providing
legal services to you for SGMA compliance for the Basin. Any work relating to matters
beyond the Basin would be the subject of a separate agreement.
This letter and the enclosed Standard Terms and Conditions constitute the Legal
Services Agreement between Brownstein and VRWD. This Agreement will also apply to
other services that we may provide you from time to time concerning SGMA compliance
for the Basin unless we execute a separate agreement.
We cannot predict with certainty the amount of fees and costs that may be incurred.
However, we agree that our budget for formation of the JPA to serve as the GSA shall
1020 State Street
Santa Barbara, CA 93101
main 805.963.7000
bhfs.com
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Brownstein Hyatt Farber Schreck, LLP

Bert Rapp, General Manager
February 5, 2015
Page 2

not exceed $40,000 unless unanticipated circumstances develop (such as
protracted negotiation or litigation) and we shall not exceed this budget without first
discussing the matter with you and obtaining your consent. Our hourly rates are based
upon the experience, reputation, and ability of the professionals performing the required
service. We intend to assign three attorneys to this matter: Russell McGlothlin, Bradley
Herrema, and Jena Shoaf. We have agreed to provide our services at a discount to our
standard hourly rates. Therefore, our rates applicable to this Agreement shall be as
follows: McGlothlin $450/hour, Herrema $420/hour, and Shoaf $240/hour. Based upon
an anticipated 20/30/50 division of time among these attorneys, we anticipate that the
blended hourly rate will be approximately $335/hour. Unless you request otherwise, we
will bill you for services rendered and disbursements and charges on a monthly basis.
Subject to the Terms and Conditions, you agree to pay those statements upon receipt,
and no later than the last day of the month in which you receive the statement.
If you agree with the provisions of this letter and with the Standard Terms and
Conditions, please sign the enclosed copy where indicated, and return it to us. If you do
not understand any portion of this letter, or the attached Standard Terms and Conditions,
or if you have any questions, please call us at your earliest convenience. If you require
advice about your decision to engage us, you should confer with independent counsel
before signing this agreement. We cannot give you advice about that decision.
We look forward to continuing a long and productive relationship with you, and thank you
for the opportunity to represent you.
Sincerely,

Russell McGlothlin
Enclosures: Standard Terms and Conditions
ACCEPTED AND AGREED TO:
VENTURA RIVER WATER DISTRICT
By: ______________________________
Dated:_________________
John R. Curtis, President, Ventura River Water District
By:

_____________________________
Bert Rapp
General Manager
Ventura River Water District

099999\1044\11886282.2
2/5/15
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Dated: _________________

Bert Rapp, General Manager
February 5, 2015
Page 3

ACCEPTED AND AGREED TO:
BROWNSTEIN HYATT FARBER SCHRECK, LLP

By:

__________________________
Peter Brown

099999\1044\11886282.2
2/5/15

Dated: _________________
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BROWNSTEIN HYATT FARBER SCHRECK, LLP
STANDARD TERMS AND CONDITIONS
Scope of Representation: The scope of our representation is
set forth in the attached Letter. Our representation of you on
any particular matter will end when we have completed our
essential work on that matter.
Duties of the Parties: We agree to provide all legal services
reasonably required to represent you, consistent with our
ethical obligations. It is our intent to provide you with thorough,
prompt and cost-efficient legal services, keep you informed of
significant developments in the matter, and respond to your
inquiries. You agree to fully cooperate with us, be open and
truthful and provide us with all information pertaining to the
matter, keep us informed of developments, to pay our bills in a
timely manner, and keep us advised of your address,
telephone number and whereabouts. You also agree to
appear at any proceeding we deem necessary and to
cooperate fully with us on all matters related to the
investigation, preparation and presentation of your matter.
Fees: We review all billing statements before they are issued
to ensure that the amount charged is appropriate. The
statement for fees is simply the product of the hours worked
multiplied by the hourly rates for the attorneys and legal
assistants who did the work. The current range of hourly rates
for our professional services is:
Partners:
Of Counsels:
Associates:
Land Use Planners:
Paralegals:
Legal Assistants:

From $350 to $1195 per hour
From $300 to $1065 per hour
From $210 to $400 per hour
From $150 to $285 per hour
From $150 to $265 per hour
From $100 to $150 per hour

We adjust our rate structure at the beginning of each calendar
year. You agree to pay all fees billed at the then-current rate.
Outside Contract Attorneys and Legal Assistants: You agree
that we may utilize specialized contract attorneys and legal
assistants as necessary. You agree to pay the reasonable
hourly rate for these legal services.
In-House Costs and External Expenses: In addition to charging
fees for legal work, we will charge for certain out-of-pocket
costs incurred by our firm in representing clients. Charges for
long distance telephone calls, facsimile charges, in-office
copying, ordinary postage and deliveries made by in-house
staff are covered by a 2.5% administrative fee, calculated at
2.5% of fees incurred. This administrative fee is in lieu of
itemizing those costs. Other fees, such as computer-assisted
legal research and third party vendor fees including document
copying, transcript production, overnight delivery service
charges, travel, meals and hotel accommodations will be
itemized and billed separately.
Other in-house costs and expenses include, but are not limited
to, secretarial overtime, extraordinary administrative, technical
or accounting support; computer legal research; messenger
and other delivery fees; mileage, and the cost of licensing and
other installation of special computer programming to manage
your case. These are directly billed to you at our cost.
External expenses are also charged at cost. These include,
but are not limited to, the following: Notary fees; consultant
costs, investigative costs, professional mediator, arbitrator

and/or special master fees; travel costs, including parking,
transportation, meals and hotels. External expenses will either
be passed through to you for direct payment to the vendor or
included on your statement.
We may select experts,
consultants and investigators who in our judgment are
necessary to aid in the preparation of your matter and will
inform you of the persons selected and their charges. You
authorize us to incur all reasonable costs and to hire such
experts, consultants and investigators. We will not incur any
major external expenses on your behalf without your prior
approval.
Billing Period and Payments: We will bill you for services
rendered and disbursements and charges on a monthly, or
such other periodic, basis as we may determine. If you require
additional statements, you agree to request them at intervals of
no less than 30 days and we agree to respond within 10 days.
You agree to inform us of any dispute you may have with
respect to a statement within 10 days of the statement date. If
you do not object, the statement will be deemed correct. If you
do object, we will consider our right to the fees and costs set
forth on that statement as “disputed.” Absent a dispute, you
agree to pay all statements upon receipt, and no later than the
last day of the month in which you receive the statement.
Even if you dispute a portion of a statement, you agree to pay
the undisputed portion not later than the last day of the month
in which you receive the statement. If payment is not timely
received, we may assess a monthly delinquency charge of
1.25% (15% per year) of the amount not paid until paid in full.
Payments will be applied to the longest outstanding charges in
the following order: first, costs, then delinquency charges, and
then fees.
Retainers: If required, you agree to pay an advance fee
retainer upon execution of this agreement and agree that we
may, at our discretion, withdraw the undisputed amount of any
statement, whether fees or costs, from any retainer you have
on deposit. You agree to replenish the retainer monthly to
maintain a credit toward fees. That means that, even though
you have a retainer on account, you still must pay your
statements as they become due. If we expect significant
additional expenses, you agree to provide a further retainer
within 15 days of our request.
Your retainer will be held on your behalf in our trust account
without interest to you, because California law requires all
interest earned on such funds to be forwarded to the California
State Bar for its Legal Service Trust Fund Program. If you
prefer, you may request that we hold your funds in a noninterest bearing account, or in an interest bearing account for
your benefit. If you make such a request, you agree to pay
administrative costs of a one-time $75 set-up charge and a $25
per month service charge.
At the conclusion of our
representation, we will return any unearned retainer to you.
As an additional retainer and as security for the payment of our
fees, costs and expenses, you agree that we have a first
priority lien on all claims and causes of action that are the
subject of our representation under this Agreement and on all
proceeds or property obtained or recovered, whether by
agreement, settlement, mediation, arbitration award, court
judgment, cost or fee award or otherwise resulting from our
representation.
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No Guarantee: Our comments about the potential outcome of
your matter or any phase thereof are expressions of opinion
only. We cannot guarantee the outcome or make any
promises in that regard.
Discharge: Our goal is to maintain at all times a constructive
and positive relationship with you, to the conclusion of this
matter and in future matters. However, you have the right to
discharge us as your lawyers at any time, and we have the
right to withdraw from your representation at any time,
consistent with our ethical obligations. If you discharge us or
we elect to withdraw, you agree to immediately secure new
counsel. If we are your attorneys of record in any proceeding,
you agree to cooperate fully in substituting such new counsel
as your attorneys of record. At the time of discharge or
withdrawal, you agree to immediately pay us for all services
rendered to you and for all costs and expense paid or incurred
by us on your behalf.
Files: At the conclusion of our services, your files will be
transferred to you upon request. You agree to pay the cost of
accessing, copying and delivering the file to you. If you do not
request the return of your files within five (5) years from either
the completion of our essential work on the matter or the
termination of our relationship by discharge or withdrawal, we
have the right, but not the obligation, to destroy any files
created and maintained by us with respect to the matter.
Disputes: Any controversy or claim arising out of or relating to
fees and/or costs incurred under this Agreement shall be
resolved pursuant to Business and Professions Code section
6200 et seq. All other disputes arising out of or relating to this
Agreement or the professional services rendered under this
Agreement, shall be determined in accordance with the laws of
the State of California. The arbitration shall be administered by
JAMS pursuant to its Comprehensive Arbitration Rules and
Procedures. Judgment on the Award may be entered in any
court having jurisdiction. Each side shall bear its own costs
and attorney fees in said arbitration.
Miscellaneous: Unless you instruct us to the contrary in
writing, we will utilize facsimile, e-mail, cellular phone, PDA
and similar communication methods, and we disclaim any
liability for
unauthorized third-party
interception
of
communications. You agree that we may use your name and
information generally available to the public in our marketing
efforts.
Interpretation and Effective Date: This agreement is our entire
and only agreement and is governed by California law. If any
provision is found unenforceable, the remainder of the
agreement will remain in effect. This agreement will not take
effect until you sign and return the enclosed copy of the letter
with these terms and conditions attached and until the
agreement has been countersigned by the firm’s Managing
Partner. This agreement will then be retroactive to the date
services were first provided. If this agreement does not take
effect, you will still be required to pay us the reasonable value
of any services we have performed for you.

099999\1073\4598701.3
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VENTURA RIVER WATER DISTRICT
DATE:

February 11, 2015

TO:

Board of Directors

FROM:

Bert J. Rapp, P.E. General Manager

SUBJECT: 2015/16 GOALS REVIEW
SUMMARY
The annual Goals set the direction for special projects that are above and
beyond the normal day to day operations of the District such as customer
care and system maintenance. Each year the goals are reviewed prior to
starting the budget process. Then the budget is prepared with the
approved goals in mind.
Setting the goals is a good opportunity for the Board to set the direction of
the District for the coming year or two.
RECOMMENDED ACTION
The General Manager recommends that the Board review and comment on
the draft goals.
BACKGROUND
The Goals were last reviewed in August 2014, a copy is attached along with
the proposed Goals for 2015/16. The goals are listed in order of proposed
priority. The number one goal is to be bringing Well #7 on line to replace
Well #3 before it fails and minimize the amount of supplemental water
purchased from Casitas because of the drought.

FISCAL SUMMARY
The upcoming 2015/16 budget will be prepared with the approved goals in
mind.
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2015/16 General Manger Goals
#
1
2
3
4
5

Comments

GOAL
Complete Well #7 Plans and Specifications, advertise for bid, construct and bring
on line by August 1, 2015.

Design contract awarded Jan 14, 2015, Advertise for Bids
expected March 11, 2015. If bids are acceptable the well could
be on line by August.
Contract has been issued. Implementation later in 2015.

Implement Electronic Billing

Insurance will be purchased prior to implementation.

Assist with the formation of a Groundwater Sustainability Agency over the Upper
Ventura River Sub-Basin.

The current schedule is to form the Agency in early 2016.

Reduce overtime by eliminating weekend rounds and rely upon the new SCADA

Need to add trends to the SCADA system first. Draft trends

system and alarms, (savings: $5,500/year).

have been provided to SCADA integrator, waiting for proposal.

Prepare design of a pump system for Zone 5 & prepare an Edison Savings by Design

Waiting to have a full aquifer prior to submitting Edison Grant

Grant application

Application
One test was performed in January 2015, two additional tests

6

Fire Flow Hydrants to verify performance of the system and identify weaknesses

are planed to verify capacity of Villanova Vault. Additional tests
will be performed as time & water supply permits

7
8

Work with Casitas staff to obtain equitable resale water rates.

10% Complete

Perform Seismic Analysis of the Parker Pump Station cover and possible structural

Cover appears to be close to acceptable so this is not a high

retrofit.

priority
The initial cost for implementing this task is about $30,000 and

9

Obtain field data and incorporate into the GIS system.

it will be time intensive for staff so the Board agreed to
reconsider this task in 2015.
LONG TERM GOALS

10

Design river erosion protection for Baldwin site

11

Water System Evaluation Study:

Install protection before strong El Nino rain year occurs

a. Review and possibly fine tune the system hydraulic model to verify the
recommended future Capital Improvements

Currently updating Maximum Day Demand analysis and capacity
of reservoirs and pumps in accordance with the new County
Water Works Manual updated September 2014.

b. Obtain Word and Excel copies of the Study and edit to enhance the analysis and
recommendations.
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VENTURA RIVER WATER DISTRICT
DATE:
TO:
FROM:

February 11, 2015
Directors
Bert J. Rapp, P.E. General Manager

SUBJECT:

WELLS, PRODUCTION, USAGE, AND CONSERVATION UPDATE

Wells & Production
The static aquifer level at Well # 2 on February 1, 2015 was 81.0 feet below the
surface. The level raised 8.2 feet since the first of last month. The aquifer is
currently 36.1 feet below the 25 – year average for February 1st.
Well #1 is pumping 712 GPM this month up 32 GPM from last month. Well #2&4
are not pumping due to low water levels. Well #3 can be turned on and pump about
220 gpm if we need it. Total available well production: 932 GPM, an increase of
about 252 GPM from last month.
Supplemental Water from Casitas
This month no supplemental water was purchased from Casitas.
Usage
Sales dollars billed on January 31, 2015 amounted to $98,220. Last year we billed
$149,605 during the same period. Water sold in January 2015 amounted to 22,001
HCF, a decrease of 41% below the 37,162 HCF sold during the same period in
2013, and a decrease of 13% below the 25,310 HCF sold in December.
Charts are enclosed to depict the ground water status and water usage.
On February 1, 2015 Lake Casitas level was 51.5% of full capacity at elevation 512.3,
54.8 feet below spill elevation of 567.1 with storage of 130,693 AF. The lake has
dropped 0.2% or 0.3 feet and -533AF feet since last month.
Conservation
One Notice of Violation letter was issued in January.
assessed.
Customer Complaint Log

A copy of the Customer Complaint Log is attached.
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No penalties have been

Depth below ground surface

‐85.6

‐94.0
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CHART 1

‐72.8

‐62.2

‐54.8
‐58.2

‐53.3

‐56.9

‐10.8
‐18.6
‐38.1
‐29.6
‐41.2
‐23.0
‐19.6
‐37.1

‐35.0
‐29.1

‐23.3
‐21.4
‐23.6
‐23.0

554
544
534
524
514
504
494
484
474
464
Elevation

‐4.9
‐6.8

‐16.0
‐23.8

‐28.2

0.0
‐10.0
‐20.0
‐30.0
‐40.0
‐50.0
‐60.0
‐70.0
‐80.0
‐90.0
‐100.0
1989
1990
1991
1992
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

DEPTH TO GROUND WATER IN WELL #2
ON THE FIRST OF FEBRUARY
Ground Surface

AQUIFER LEVEL BELOW REFERENCE VRCWD WELL # 2 FIRST DAY OF MONTH
25 Yr AVG
2012
2014

Aquifer Full
Apr 1st Trigger
2013

1990
Well #3 Shut Off
2015

2011
Well #2 & #4 Shut Off

Sounding Pipe Elevation = 563.65

-10

2011

April 1st
Trigger

544

-20

534

-30

524

-40
2013

514

-50

2014

504
494

-60

2012

-70

Well #2 & 4 shut off ‐67 ft, 497
2015

484

-80

Well #3 shut off ‐80.5 ft, 483

474

-90

WATER LEVEL HYDROGRAPH
CHART # 2
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554
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0

VRWD WELL PUMPING COMPARISON IN HUNDRED CUBIC FEET-ALL WELLS
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Usage + Drought Purchases

80,000

70,000

2015

Units of Water
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CHART # 3
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AUG

SEP

OCT

NOV

DEC

10
7.46

Rain Year
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CHART 4
11.59

9.08

8.64

7.42

15.32

13.05

10.72

28.50

28.90

25.96

23.71

25.06

24.24

27.20

23.32

19.86

16.77

13.84

22.03

35.15

48.32

47.12

43.80

53.40

50.62

48.00

60

5.97

3.72

18.30

15.65

17.06

22.19

32.57

40

11.86

10.88
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18.28
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28.81
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1988
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1994
1995
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2006
2007
2008
2009
2010
2011
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2013
2014
2015

Inches of Rainfall

Historic Annual Rainfall - At VRCWD Office

35 Yr Avg = 24"
(140 Yr Ave = 21")

0

VENTURA RIVER WATER DISTRICT
CURRENT GROUND WATER LEVEL
AS OF:

February 1, 2015

Water Storage Tank

Well Head

0

-10

Ground Level

Aquifer Full Level - 12.0 Feet

-20

April 1st Trigger Level -32 feet

-30

-40
Average February 1st Static Water Level - 36.7 Feet
-50

-60

Static Water Level, February 1, 2015 -72.8 Feet

-70

-80

Definitions
Static Level: is the level of water in the well
when no water is being taken (pumped) from
the well.

-90
Critical Static Level

Pumping Level: is the level of water in the
well during pumping.

-100
Pumping Level

Critical Satic Level: is the level where many
of our wells can no longer pump water and
we must use much more water from Lake
Casitas.

-110

April 1st Trigger Level: When the aquifer is
at or below this level supplemental water will
be needed from Casitas before the end of
summer.

-180

ALWAYS CONSERVE WATER!

Rainfall
-190

AVERAGE ANNUAL FAINFALL - 24"

Pump Suction

RAINFALL SINCE OCTOBER 1, 2014

7.42"
-200

AVERAGE RAINFALL
SINCE OCTOBER 1ST

11.5"
-210
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RAIN ACCUMULATION PER MONTH
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CHART
6

May

Jun

Jul

Aug

Sep

CUSTOMER COMPLAINT LOG
FOR THE YEAR ENDED DECEMBER 31, 2014
PRESSURE

DATE
LOCATION/ADDRESS
12/4/2014 1989 VALLEY MEADOW
12/7/2014 56 GRAPEVINE RD
2/3/2015 875 Nye Road

TOTALS PAGE ONE

SERVICE
S HIGH/LOWT or METER
FINDINGS COMMENTS
HIGH
JMS-SPOKE TO CUSTOMER RE: PRESSURE REGULATOR, HE WILL CALL PLUMBER
X
MWA-DETERMINED IS A SERVICE LINE LEAK, SCHEDULED FOR REPAIR.
HIGH
120 PSI CLAIMED, JMZ CHECKED @ TURN OUT AND PRESSURE ON SITE BOTH 60 TO 70 PSI, STAFF WILL MONITOR

RECAP OF OTHER THIS PAGE
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ASSOCIATION OF WATER AGENCIES OF VENTURA COUNTY

~ WATERWISE ~
AWA Water Information Breakfast Series

 Earn One (1) CDPH Contact Hour

“Salinity Management Options for Agricultural
Pumpers in the Las Posas Basin”
Come hear about the issues and solutions being worked on collaboratively by
water utilities, pumpers, and regulators to make use of brackish water in the
Las Posas Basin and move the salts out to the ocean. The Salinity Management
Pipeline will reach the basin in two years and pumpers have just completed a
study to determine the optimal configuration for agricultural desalters.
Guest Speakers
 Susan Mulligan, Calleguas MWD: Project Overview/ Engineering
 Carol Schoen, Zone Water: Agricultural Irrigation Needs
 Bryan Bondy, Calleguas MWD: Groundwater Issues
AWA Program Chair

 Sheldon Berger –Director, United Water Conservation District

WHEN

WHERE

THURSDAY, FEBRUARY 19, 2015
7:15 am
Registration
7:30 am
Program Begins
9:00 am
Adjournment
LOS ROBLES BANQUET CENTER
299 South Moorpark Rd., Thousand Oaks
Directions: 101 Fwy, Exit Moorpark Rd., Go West toward
Golf Course. Turn Right at First Signal “Rolling Oaks Dr.”
Road Ends in Banquet Center Parking Lot.

COST

$25
$35
$10

AWA Members
Non-Members
Surcharge for late reservations/walk-ins





ASSOCIATION OF WATER AGENCIES OF VENTURA COUNTY
5156 McGrath Street, Suite 104 • Ventura, CA 93003 • (805) 644-0922

REGISTER & *PAY ONLINE NOW www.awavc.org,
or RSVP BY MAIL, FAX (805) 644-0435 or PHONE (866) 260-8018
*Credit Card Payments are accepted online only – Cash and Checks accepted for mail in-advance or at-the-door payments.
~ RESERVATION DEADLINE Monday, February 16th ~
There will be a $10 surcharge for all reservations made after the deadline and at the door.
No refunds after deadline -- all reservations are considered “firm” and “no shows” will be billed.
SORRY, NO name
substitutions after
deadline!

Name/Title
Agency/Company
Address
City

Zip

Phone

Email
Due to the high volume of attendees, we ask that you pay
online, at the door, or mail your payment in advance.
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We regret that we can NOT invoice your company.
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NOTICE OF VACANCY
PUBLIC MEMBER
OF THE
LOCAL AGENCY FORMATION COMMISSION

Notice is hereby given that the Public Member seat of the Ventura Local Agency
Formation Commission (LAFCo) is vacant. The term of office is January 1, 2013 to
January 1, 2017.
LAFCo is a regulatory agency established by state law to review proposals for boundary
changes for local governments, to establish “spheres of influence” for cities and special
districts within Ventura County, and to conduct “service reviews” to promote the
efficiency and effectiveness of service delivery.
The Commission is composed of two members of the Board of Supervisors, two city
council members, two independent special district board members, and a public
member who is selected by the other six commissioners. Alternate members are also
selected for each membership category.
State law prohibits any officer or employee of Ventura County, or any city or special
district within this County, from serving as the Public Member. The only other
requirements for this position are residency within Ventura County, and an interest in
the operation and organization of local governments.
Dated February 3, 2015.
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