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VENTURA RIVER WATER DISTRICT
DATE:

March 25, 2015

TO:

Board of Directors

FROM:

Bert J. Rapp, P.E. General Manager

SUBJECT: DROUGHT SURCHARGE - APPROVAL OF PROTEST HEARING
NOTICE

SUMMARY
Conservation by the customers have reduced water consumption by 22%
since July 1, 2014 which if continued at the same rate is projected to lead to
a $385,000 revenue shortfall this fiscal year. To accommodate the reduced
revenues the Water Valve and Fire Hydrant maintenance activities this year
have been cut to the minimum necessary to sustain operations.
The replacement of Well #3 with Well #7 was proposed to advertise for
construction bids March 11th but has been put on hold until probably winter
2016 due to reduced funding.
The district is faced with a unique challenge of encouraging conservation
during the drought and financially sustaining water operations to keep costs
as low as possible.
If the Board sets a Drought Surcharge amount on March 25th they may
approve the Protest Hearing Notice and the Drought Surcharge would
appear on the July bill that mails out June 30th. If the Board decides to
wait until April 8th the Drought Surcharge will appear on the August bill that
mails out July 31st.
RECOMMENDED ACTION
The General Manager recommends that the Board take the following actions:
1. Determine the amount of a temporary Drought Surcharge.
2. Approve the attached Protest Hearing Notice setting a Public Hearing
to adopt the Drought Surcharge on May 13, 2015.
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BACKGROUND
At the Board meeting the Directors will work with a financial model and
input the anticipated conservation rate projected this summer compared to
the summer of 2014. The degree of conservation can be applied differently
to each tier. For example the Board may choose to assume 5% for Tier 1,
10% for tire 2 and 20% in tier 3 & 4.
Then the Board can try various dollar amount increases to each water rate
tier and the financial model will show the resulting revenue and the effect
on the Capital Improvement Program.
CAPITAL IMPROVEMENT PROGRAM – for the financial model to be used on
the 25th the following items will be postponed another year:
1. Valve maintenance
2. Hydrant maintenance
3. Mixing valve in the south Alto Tank
4. Painting Parker Tank
5. Major maintenance on one Parker Booster pump
6. Converting one Parker Booster pump to a VFD to serve Zone 5
7. Replace backhoe
If necessary all other projects in future years will also be moved back one
year.
At this time Well #7 has been kept in the budget for 2015/16 in the hope
that it can be brought on line before the summer of 2016.

FISCAL SUMMARY
Water revenues for FY 2014/2015 were projected to be:
Water conservation revenue reduction (-19%):
Estimated water revenue June 30, 2015
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$2,036,000
-$385,000
$1,679,000

Important Notice Regarding Your Water Rates
Notice of Public Protest Hearing
Ventura River Water District
PROPOSED TEMPORARY DROUGHT SURCHARGE
Dear Water Customer:
California and the Ojai Valley are experiencing a very server drought. In the rainfall chart below
you can see that for the first time in 142 years of rain record we have had three years in a row of
below 10-inches of rainfall. This rainy season isn’t over yet so we are still hopeful for some
more rain.

To encourage conservation and to help sustain the financial integrity of the water system a
temporary Drought Surcharge is being proposed. The Drought Surcharge will take effect May
15, 2015 in anticipation of Casitas Municipal Water District declaring a Stage II Drought in May.
The Drought Surcharge will automatically terminate when the Casitas Municipal Water District
declares the Stage II Drought is over and is moving back to Stage I. The Ventura River Water
District Board may reduce or terminate the Drought Surcharge at any time.
If the drought stage worsens to Stage III additional conservation and Drought Surcharges may
be necessary. If this happens another notice will be sent to you before an additional Drought
Surcharge is implemented.
During the last 8 months Ventura River Water District customers have saved $350,000 which
works out to an average of $20 per month per customer. Conservation led to $260,000 of this
savings and the District’s investment into improvements in Well #1 saved an additional $90,000
by reducing Casitas water purchases.
These savings unfortunately result in a drop in the necessary funding to maintain the water
system. Because of the drop in revenue the District has postponed fire hydrant and water valve
maintenance, delayed purchasing a backhoe and is postponing painting a water tank and other
important maintenance activities.

Public Hearing Notice
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The temporary Drought Surcharge will help an important Well replacement project go forward
next year. Well #3 was drilled in 1969 and has a mild steel casing that is failing; a smaller pump
was installed to reduce stress on the weak casing. If Well #3 fails, even more water would have
to be used from Lake Casitas. On March 11th 2015 the Board had planned to advertise for
construction bids on the Well #3 replacement, Well #7, however the funds set aside for the
project are needed to sustain the district because of the drought induced revenue shortfall. The
temporary Drought Surcharge may enable the construction of Well #7 next year in time to be
ready to pump in the summer of 2016.

TEMPORARY DROUGHT SURCHARGE
ZONE 1 - Areas Served by Parker Tank & Casitas Springs
HCF* used

Current

Drought Surcharge

New Rate Effective
May 15, 2015

HCF 01 – 10

$2.36

$0.00

$0.00

HCF 11 – 17

$2.90

$0.00

$0.00

HCF 18 – 50

$3.60

$0.00

$0.00

HCF Above 50

$4.43

$0.00

$0.00

ZONE 2 - Areas served by Alto Tank pressure & Monte Via & Rio Via
HCF* used

Current

Drought Surcharge

New Rate Effective
May 15, 2015

HCF 01 – 10

$2.60

$0.00

$0.00

HCF 11 – 17

$3.20

$0.00

$0.00

HCF 18 – 50

$3.96

$0.00

$0.00

HCF Above 50

$4.86

$0.00

$0.00

Zone 1 rate: Includes the properties receiving water from our Parker Reservoir located at the top
of Highland Drive. This water is pumped only once to reach this reservoir.
Zone 2 rate: Includes the properties receiving water from our Alto Reservoir located at the top of
Alto Dr. This water is pumped twice to reach this reservoir.
If the Drought Surcharge is not implemented the District will be forced to delay improvements
and/or replacement of the aging infrastructure, risking the need to restrict water service and/or
borrow funds and pay a higher overall cost to maintain the infrastructure. Under no
circumstance will the District’s water rates exceed the cost of service.
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Where and when the public hearing will be held:
DATE:
TIME:
LOCATION:

Wednesday May 13, 2015
3:00 PM
VENTURA RIVER WATER DISTRICT
409 OLD BALDWIN RD
OJAI, CA 93023

Should a property owner desire to submit a written protest to this Drought Surcharge no specific
form is required, however, it must be submitted by the customer of record of the property, must
be in writing, and must include the customer’s legibly printed name and the Assessor’s Parcel
Number. If you do not know your Assessor’s Parcel Number, your protest letter should include
the street address or information sufficient for VRWD to identify the property.
Your written protest must be fully completed, signed and submitted to the address listed above
either by mail or in person before the close of the Public Protest Hearing on May 13, 2015
starting at 3:00 p.m.
If the District receives written protests from a majority of identified property owner customers in
the District, the proposed increase will not be imposed.
Additional information may be obtained from Bert J. Rapp, P.E., General Manager.

The following water waste prohibitions are currently in effect and could lead to a $500 fine:
a)

Allowing irrigation water to run off a property;

b)

Washing a vehicle without using an automatically shutting nozzle;

c)

The application of potable water to driveways and sidewalks;

d)

The use of potable water in a decorative water feature unless it has a recirculating
system;

e)

Outdoor irrigation between 9:00 A.M. and 6:00 P.M., and;

f)

Limit outdoor irrigation to no more than two days per week.

If you observe violations of these prohibitions you may report them to VRWD, 409 Old Baldwin
Road, Ojai, CA: (805) 646-3403; or e-mail: Bert@VenturaRiverWD.com

Thank you,
Ventura River Water District

Public Hearing Notice
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VENTURA RIVER WATER DISTRICT
409 OLD BALDWIN ROAD
OJAI, CA 93023

WAYS TO KEEP WATER COSTS DOWN:







Irrigate at night: there is less evaporation and the water soaks in before the sun can
steel it back. Also the electricity for pumping water is ½ price at night so the more you
shift your usage to night time, the lower your water rates will be.
Many people can turn their irrigation system off after the first good rain and leave it off
until April because plants don’t use much water in the winter.
Use a weather intelligent irrigation controller and only water as much as your plants
need. Contact Casitas for rebate opportunities 649-2251.
Check your sprinklers for overspray onto driveways and sidewalks.
Upgrade your washing machine, dishwasher and toilets to water efficient models. Get
rebate money for theses upgrades from Casitas 649-2251.
Upgrade your landscaping to beautiful, low water use plants. See
www.ventura.watersavingplants.com for some great ideas.

FOR YOUR CONVENIENCE:



For only $75 the District will install a ¾” customer shut off valve at your meter to make it
easy to turn off your water. Give us a call and find out the details. 646-3403
Pick up your supply of return envelopes for paying your monthly bills. The envelopes
are available 24/7 at the District office.
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