NOTICE OF REGULAR
BOARD OF DIRECTORS MEETING
3:00 P.M. WEDNESDAY, DECEMBER 14, 2016
VENTURA RIVER WATER DISTRICT
409 OLD BALDWIN ROAD, OJAI, CA 93023
Right to be heard: Members of the public have a r ight to ad dress the Board
directly on a ny item of interest to the public, which is within the su bject matter
jurisdiction of the Bo ard. The request to be heard s hould be made immediately
before the Board’s consideration of the item. No action shall be taken on any item
not appearing on the agenda unless the action is otherwise authorized by
subdivision (b) of 54954.2 of the Government Code and except that members of a
legislative body or its staff ma y briefly respond to statem ents made or questions
posed by persons exercising their public testimony rights under section 54954.3 of
the Government Code.

AGENDA
1. CALL MEETING TO ORDER
2. PLEDGE OF ALLEGIANCE
3. OATH OF OFFICE – M. HANSON, B. KUEBLER & P. WILES
4. CONSENT AGENDA:
A. MINUTES NOVEMBER 9, 2016
B. FINANCIAL EXPENDITURES FOR NOVEMBER 2016
C. FINANCIAL REPORTS FOR OCTOBER 2016
5. PUBLIC COMMENT – FOR ITEMS NOT ON THE AGENDA
(LIMIT PER PERSON – 5 MINUTES)
6. EVALUATION OF WATER USE FLUCTUATION RESERVE COLLECTION
7. WATER BUDGET RATES – AWARD OF CONTRACT
8. PRIVATE WELL DEVELOPMENT PROPOSAL CONCEPT – PRIMARY
WATER RESOURCES
9. AUTHORIZATION FOR DIRECTOR PEGGY WILES TO ATTEND NEW
BOARD MEMBER TRAINING
10. MOVE REGULAR BOARD OF DIRECTOR MEETINGS TO THE THIRD
WEDNESDAY OF THE MONTH BEGINNING JANUARY 2017
11. RABO BANK – POSITIVE PAY SECURITY SYSTEM SERVICES
CONTINUED ON FOLLOWING PAGE
If you require special accommodations for attendance at or participation in
this meeting, please notify our office 24 hours in advance at (805) 6463403
(Govt. Code Section 54954.1 and 54954.2(a).
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VENTURA RIVER WATER DISTRICT
BOARD OF DIRECTOR’S MEETING AGENDA (CONTINUED)
12.

DRAFT LETTER TO WELL SERVICE AREA CUSTOMERS – CASITAS $5 PENALTY

13.

GENERAL MANAGERS REPORT ON WELLS, WATER STATUS

14.

OLD & NEW BUSINESS – Design of Planter in front of office

15.

ELECTION OF OFFICERS

16.
EXECUTIVE SESSION ‐ An executive session will be held to review General Manger performance
under Govt. Code Section 54957 subdivision B‐1.
MEETING ADJOURNMENT
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VENTURA RIVER WATER DISTRICT
MINUTES OF REGULAR MEETING NOVEMBER 9, 2016
Directors present were: E. Lee, B. Kuebler, M. Hanson, J. Curtis, and P. Wiles. Also present were:
Attorney Lindsay Nielson, General Manager/Board Secretary B. Rapp and Office Manager A. Bakken.
1. CALL MEETING TO ORDER- President Ed Lee called the meeting to order at 3:00 P.M.
2. PLEDGE OF ALLEGIANCE – E. Lee
3. CONSENT AGENDA:
A.

MINUTES OCTOBER 12, 2016

B. FINANCIAL EXPENDITURES FOR OCTOBER 2016
C. FINANCIAL REPORTS FOR AUGUST & SEPTEMBER 2016
B. Kuebler n oted that the date in the October 12, 2016 minutes for th e de minimus pumpers was
September 26th not June 14th. J. Curtis moved approval of th e Concent Agenda with the noted
revision, seconded by P. Wiles and carried 5-0.
4. PUBLIC COMMENT – None.
5. APPROVAL OF JOINT POWERS AGREEMENT FOR THE GROUNDWATER SUSTAINABILITY
AGENCY - B. Rapp gave summary of Joint Powers Agreement (JPA) draft which all agencies agreed
to vote on except the County of Ventura. Board members received JPA draft, red line draft, including
revisions to the conflict of interest. B. Rapp discussed three recommended actions: authorize the
Board President and District Legal Counsel to sign the JPA for the Upper Ventura River Groundwater
Agency, appoint a Director to serve, and appoint the General Manager to serve as alternate on the
Upper Ventura River Groundwater Agency. B. Kuebler explained changes made on red line version of
JPA. Section 6.1.2 (a) and (b) eliminated disqualifying condition of an Agricultural or Environmental
member being disqualified for having ongoing litigation with a GSA member or agency. This was
replaced with section 6.7 regarding conflicts of interest. Section 15.4 and .5 regarding liability
insurance was added. B. Kuebler discussed that other agencies are approving the JPA draft at their
respective board meetings coming up through the month of November. J. Curtis inquired about
interest of County of Ventura and if they plan to back out if they are unhappy with language in JPA. B.
Kuebler recommended discussing issues with Steve Bennett and mentioned the legal fees which
have been accumulating as multiple drafts and revisions of the agreement have been made. J. Curtis
was hesitant to approve a draft that may be revised in the near future. He expressed the importance
of a clear document that could be easily understood. B. Kuebler explained that a body of notes is kept
by a facilitator for future reference and J. Curtis discussed the importance of that paper trail and
reasoning. E. Lee talked about B. Kuebler’s hard work on the formation of the committee and said it
made sense for B. Kuebler to be director with B. Rapp as alternate. B. Kuebler moved to approve
Resolution 305, seconded J. Curtis, approved 5-0. B. Kuebler moved to approve Resolution 306,
seconded M. Hanson, approved 5-0.

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
VENTURA RIVER WATER DISTRICT
RESOLUTION NO. 2016 – 305
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE VENTURA RIVER WATER DISTRICT AUTHORIZING AND
DIRECTING THE EXECUTION OF A JOINT EXERCISE OF POWERS AGREEMENT CREATING THE UPPER VENTURA
RIVER GROUNDWATER AGENCY
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WHEREAS, the California Legislature has adopted, and the Governor has signed into law, the
Sustainable Groundwater Management Act of 2014 ("SGMA"), which authorizes local agencies to manage
groundwater in a sustainable fashion; and
WHEREAS, in order to exercise the authority granted in SGMA, a local agency or combination of
local agencies must elect to become a groundwater sustainability agency (“GSA”); and
WHEREAS, the Casitas Municipal Water District, the City of San Buenaventura, the County of
Ventura, the Meiners Oaks Water District, and the Ventura River Water District (“Member Agencies”) are all
local agencies, as SGMA defines that term; and
WHEREAS, the Member Agencies each exercise jurisdiction upon lands overlying the Upper Ventura
River Basin (designated basin number 4-3.01 in the California Department of Water Resources' CASGEM
groundwater basin system) (“Basin”) and are all committed to the sustainable management of the Basin’s
groundwater resources; and
WHEREAS, the Member Agencies have determined that the sustainable management of the Basin
pursuant to SGMA may best be achieved through the cooperation of the Member Agencies operating
through a joint powers authority; and
WHEREAS, the Ventura River Water District is a County Water District duly organized and validly
existing under the Constitution and laws of the State of California; and
WHEREAS, the Ventura River Water District, upon authorization of the Board of Directors, may,
pursuant to Article 1 (commencing with Section 6500) of Chapter 5 of Division 7 of Title 1 of the Government
Code (“JPA Act”), enter into a joint exercise of powers agreement with one or more other public agencies
pursuant to which such contracting parties may jointly exercise any power common to them or conferred
to them by the JPA Act; and
WHEREAS, all of the Member Agencies are public agencies as defined in the JPA Act; and
WHEREAS, the Member Agencies intend to enter into a joint exercise of powers agreement
pursuant to the JPA Act (“JPA Agreement”) pursuant to which the Upper Ventura River Groundwater
Agency (“UVR Groundwater Agency”) will be created to, among other things, take all actions deemed
necessary by the UVR Groundwater Agency to ensure sustainable management of the Basin as required by
SGMA; and
WHEREAS, under California law and the JPA Agreement, the UVR Groundwater Agency will be a
public entity separate and apart from the parties to the JPA Agreement and the debts, liabilities, and
obligations of the UVR Groundwater Agency will not be the debts, liabilities, or obligations of the Ventura
River Water District or of the other Member Agencies, or of any representatives of either the Ventura River
Water District or the other Member Agencies serving on the governing body of the UVR Groundwater
Agency (“UVR Groundwater Agency Board”); and
WHEREAS, the Board of Directors of the Ventura River Water District has determined it to be in the
Ventura River Water District’s best interest and in the public interest to execute the JPA Agreement in a
form substantially similar to the JPA Agreement attached to this Resolution as Attachment 1; and
WHEREAS, all acts, conditions and things required by the Constitution and laws of the State of
California to exist, to have happened and to have been performed precedent to and in connection with
the consummation of the transactions authorized hereby do exist, have happened and have been
performed in regular and due time, form and manner as required by law, and the Ventura River Water
District is now duly authorized and empowered, pursuant to each and every requirement of law, to
consummate such transactions for the purpose, in the manner and upon the terms herein provided;

Page 2 of 7
Board Packet Page 4 of 94

WHEREAS, adoption of this resolution does not constitute a “project” under California Environmental
Quality Act Guidelines Section 15378(b)(5), including organization and administrative activities of
government, because there would be no direct or indirect physical change in the environment.
THEREFORE, BE IT RESOLVED by the Board of Directors of the Ventura River Water District, as follows:
1.

All the recitals in this resolution are true and correct and the Ventura River Water District so
finds, determines and represents.

2.

The Secretary of the Ventura River Water District is hereby authorized and directed to
attest the signature of the authorized signatory, and to affix and attest the seal of the
Ventura River Water District, as may be required or appropriate in connection with the
execution and delivery of the JPA Agreement.

3.

This resolution shall take effect immediately upon passage and adoption.

WE, THE UNDERSIGNED, do hereby certify that the above and foregoing Resolution No. 2016-305
was duly adopted and passed by the Board of Directors of the Ventura River Water District at a regularly
scheduled meeting held on the 9th day of November, 2016, by the following vote:
AYES: E. Lee, B. Kuebler, J. Curtis, M. Hanson, P. Wiles
NOES: None
ABSENT: None
____
Ed Lee, President
Ventura River Water District
ATTEST:
____
Bert J. Rapp, Secretary

__

ATTACHMENT 1
JOINT EXERCISE OF POWERS AGREEMENT CREATING THE UPPER VENTURA RIVER GROUNDWATER AGENCY

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
VENTURA RIVER WATER DISTRICT
RESOLUTION NO. 2016 – 306
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE VENTURA RIVER WATER DISTRICT APPOINTING DIRECTOR
AND ALTERNATE DIRECTOR TO THE BOARD OF DIRECTORS OF THE UPPER VENTURA RIVER GROUNDWATER
AGENCY JOINT POWERS
WHEREAS, the Casitas Municipal Water District, the City of San Buenaventura, the County of
Ventura, the Meiners Oaks Water District, and the Ventura River Water District (“Member Agency” or
“Member Agencies”) have entered into a joint exercise of powers agreement (“JPA Agreement”) creating
the Upper Ventura River Groundwater Agency (“UVR Groundwater Agency”); and
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WHEREAS, the JPA Agreement requires the governing board of each Member Agency to appoint a
Director to the UVR Groundwater Agency Board of Directors (“UVR Groundwater Agency Board”) as well
as an Alternate Director to represent the Ventura River Water District’s interests in the absence of the
Director; and
WHEREAS, in order to be eligible for appointment as a Director or Alternate Director, an individual
shall be either a member of the Ventura River Water District’s staff or of the Board of Directors and shall
cease to be a Director or Alternate Director when no longer a member of the Ventura River Water District’s
staff or of the Board of Directors; and
WHEREAS, the Director and Alternate Director shall serve for an initial period of two or three years,
as will be determined by resolution at the first regular meeting of the UVR Groundwater Agency Board; and
THEREFORE, BE IT RESOLVED by the Board of Directors of the Ventura River Water District, as follows:
1.

All the recitals in this resolution are true and correct and the Ventura River Water District so
finds, determines and represents.

2.

The Board of Directors hereby appoints Bruce Kuebler as the Director and appoints Bert
Rapp as the Alternate Director to represent the Ventura River Water District on the UVR
Groundwater Agency Board.

3.

The individuals appointed as the Director and Alternate Director are both a member of the
Ventura River Water District’s staff or of the Board of Directors, as required by the JPA
Agreement.

4.

The Board of Directors hereby confirms that the Director and Alternate Director appointed
pursuant to this resolution are authorized to represent the Ventura River Water District’s
interests with respect to all matters that come before the UVR Groundwater Agency
Board.

5.

This resolution shall take effect immediately upon passage and adoption.

WE, THE UNDERSIGNED, do hereby certify that the above and foregoing Resolution No. 2016 - 306
was duly adopted and passed by the Board of Directors of the Ventura River Water District at a regularly
scheduled meeting held on the 9th day of November, 2016, by the following vote:

AYES: E. Lee, B. Kuebler, J. Curtis, M. Hanson, P. Wiles
NOES: None
ABSENT: None

____
Ed Lee, President
Ventura River Water District
ATTEST:
____
Bert J. Rapp, Secretary

__
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6. WATER BUDGET RATES – CONTRACT AWARD UPDATE – B. Rapp gave summary of the Water
Budget Rates subcommittee meetings held by B. Rapp, J. Curtis and P. Wiles. Two companies were
interviewed and RDN & Eagle Aerial was determined to be most qualified. The costs proposed by the
groups were essentially the same at about $65,000. Implementation of the Water Budget Rates is a
conservation effort which will educate our customers on how much water they actually need versus
what they use. B. Rapp noted that the subcommittee is looking for guidance from the board regarding
aerial photography data, implementation date, evapotranspiration rate and interior water usage. Aerial
photography data will be used to determine the individual water needs of each property. The aerial
photography data currently available is from 2015. The cost to update the customer’s water budgets
with aerial photography every two years is estimated to be $15,000-$20,000. B. Rapp recommends
using the data from 2015 to start the analysis and then updating in August of 2017 depending on
precipitation levels achieved this winter. E. Lee brought up the issue of invasion of privacy involved in
aerial photography. L. Nielson replied that invasion of privacy would likely apply more to a drone
hovering over a house. J. Curtis felt there was a problem with using current aerial photography since
many people have let their lawns, trees, and landscapes go. P. Wiles disagreed with J. Curtis and
spoke about the water budget rates being a conservation effort. The consensus of the Board was to
use the 2015 photography. B. Kuebler talked about the importance of having an appeal process. J.
Curtis brought concerns about effects on revenue and having reserves for Capital Improvement
projects. B. Rapp went on to discuss recommended implementation date of January 2018 and using
the average rather than real time evapotranspiration rate by zip code. A lengthy discussion regarding
interior water usage determination followed. J. Curtis said 10 units would cover customers well for
interior usage. P. Wiles felt 10 units is much too high and will work against conservation. B. Kuebler
spoke about the high percentage of customers who currently use less than 10 units. He also shared
concern regarding the cost of the project being budgeted only to cost classes 3 & 4 when the rates
will be individual and impact all cost classes. B. Rapp and P. Wiles responded that conservation effort
costs have been put on to the higher water users. J. Curtis and B. Rapp discussed using most current
census data to make a more accurate determination of the number of people in a household. The
consensus of the Board was to use 2 units per home per month and have the customers report if they
have more people in the home and to use the average ET rate for each month with the ability to
adjust it prior to billing if the actual is significantly different.
7. CalPERS 457 SAVINGS PLAN OPTION – B. Rapp gave summary of 457 tax deferred savings plan
that can be offered to employees to save for retirement with funds either managed professionally by
CalPERS or self-managed by individual employees if desired. This plan would be offered at no cost to
the district. B. Kuebler and M. Hanson discussed the charging of interest on borrowing against the
457 plan. E. Lee inquired about requirement for him to sign resolution when agreement is between
CalPERS and employees. B. Rapp explained resolution required by CalPERS to offer the plan to
district employees. J. Curtis moved to approve Resolution 304, seconded P. Wiles, approved 5-0.
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
VENTURA RIVER WATER DISTRICT
RESOLUTION NO. 2016 – 304

Approving Adoption of
CalPERS Supplemental Income 457 Plan
WHEREAS, The Ventura River Water District (Employer) desires to establish a deferred compensation plan for the
benefit of its employees; and
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WHEREAS, the Board of Administration ( the “Board”) of the California Public Employees’ Retirement System
(“CalPERS”) has established the CalPERS Supplemental Income 457 Plan (the “CalPERS 457 Plan”) which may be
adopted by a governmental employer the employees of which are public employees; and
WHEREAS, The Ventura River Water District believes that the CalPERS 457 Plan and the investment options
available thereunder will provide valuable benefits to its employees; and
WHEREAS, the Board has appointed Voya Financial® (the Plan Recordkeeper) to perform recordkeeping and
administrative services under the CalPERS 457 Plan and to act as the Board’s agent in all matters relating to the
administration of the CalPERS 457 Plan;
NOW, THEREFORE, BE IT RESOLVED that the Ventura River Water District adopts the CalPERS 457 Plan for the
benefit of its employees and authorizes and directs the Board President to execute the attached adoption
agreement on behalf of the Ventura River Water District and to provide CalPERS or any successor agent duly
appointed by the Board with such information and cooperation as may be needed on an ongoing basis in the
administration of the CalPERS 457 Plan. A copy of this resolution, the agreement, and any attachments thereto
shall be on file in the office of the Ventura River Water District (Office of Record).

PASSED, APPROVED AND ADOPTED this 9th day of November 2016.
AYES:

E. Lee, B. Kuebler, J. Curtis, M. Hanson, P. Wiles

NOES: None

ABSENT: None

ATTEST:
Ed Lee – President

Bert J. Rapp – Secretary of the Board
8. UPDATE TO RULES & REGULATIONS – B. Rapp explained that the definitions for Commercial and
Multi-Family Residential need to be defined and clarified. Proposed Rules and Regulations updates
include defining “Commercial” as any commercial or industrial development operating on land zoned
for commercial or industrial uses. “Multi-Family Residential” would be defined as any apartment or
mobile home development with one or more meters designed to supply water to five or more
dwellings on the same parcel. J. Curtis asked if granny flat in question has a separate meter and a
Will Serve letter and indicated this needs to be verified. B. Kuebler discussed with B. Rapp reasons
for using five as the designation for multi-family residential. M. Hanson moved to approve update to
rules and regulations, seconded J. Curtis, approved 5-0.
9. CUSTOMER PAYMENT DISPUTE – A. Bakken gave summary of payment dispute with customer
account 05-13600A, M. and D. Kutbach. The Kutbachs claim to have made a cash payment in the
amount of $225.34 for which they do not have a receipt but do have records reflecting their efforts to
make the payment. The district has no record of the cash payment. Eight other customers have
reported cash payments not being posted to their accounts and they have provided receipts to the
District. A. Bakken discussed new cash procedures that have been implemented as of 9/12/16 to
provide tighter internal controls on cash transactions. L. Nielson recommended a sign be posted in
the lobby stating receipts are required to be given for cash payments and to implement a double entry
receipt book with a carbon copy. E. Lee recommended a more personalized stamp be used with
Ventura River Water District label. B. Kuebler moved for the recommended action to forgive $225.34
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for account 05-13600A and the $537.60 for the other accounts of those who provided reciepts,
seconded J. Curtis, and carried 5-0.

10.

LAFCO RUNOFF ELECTION SPECIAL DISTRICT REPRESENTATIVE – Board members
indicated continued support for A. Fox to be special district representative. J. Curtis moved to
approve A. Fox, seconded M. Hanson, motion approved 5-0.

11.

GENERAL MANAGER REPORT ON WELLS, WATER STATUS – B. Rapp gave well update.
Conservation was at 32% for the month of October. Rain levels for the month were 0.7 inches. Well
2 is nearing it’s historic low and Well 1 is below it’s historic low. Nitrates are holding steady at 7 to 8
mg/L.

12.

OLD AND NEW BUSINESS – B. Rapp gave information about AWA Water Wise breakfast coming
up. L. Nielson and P. Wiles indicated they may attend. B. Kuebler discussed Ventura River
Watershed presentation by Epstein regarding connection to the state water line. J. Kear also
presented at this meeting an alternate plan for groundwater to the Ojai Basin Groundwater
Mangement Agency. R. Baggerly said there was no time for public comment. B. Kuebler went on to
describe luncheon with B. Rapp and Kevin Delano of the State Water Board. L. Nielson, J. Curtis
and B. Kuebler discussed location of proposed connection to state water line. B. Rapp said the
preliminary budget is $20 million. B. Kuebler also talked about the Casitas alternate water supply
report that was to be published this evening. B. Rapp asked the board if they might consider
changing the day and time of future board meetings so that they don’t conflict with the Casitas
Board Meetings in the event the Directors or General Manager wanted to attend the Caistas
meetings.

13.

MEETING ADJOURNMENT – 5:02 P.M.

Attested:
_____________________________

______________________________

Ed Lee, President

Bruce Kuebler, Vice President
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ELECTRONIC AP PAYMENTS
NOVEMBER 2016

 Items paid online in November that are not on the AP
Check Register:
o CalPERS: $3,750.18
o IRS: $27,965.53
o Deluxe Business Systems (Checks) : $542.70

 Total Online Payments: $32,258.41
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11/30/16
8:38:42AM

VenturaRiverWaterDistrict
APCheckRegister (CurrentandHistorybyBank)

Page:1

CheckDates: 11/1/2016to11/30/2016
CheckNo.

DateStatusVendor IDPayee NameAmount

BANKID: RABOTR -RABOBANK10000004.
001 -SECURITYDEPOSITCHECKING
284011/07/16ONETIMDONNAWOOD$
P
284111/07/
16ONETIMHOLLYSTONE$
P
284211/07/16ONETIMZEPHCARRIG$
P
284311/29/16ONETIMCARLGROSSMD$
P
284411/29/16ONETIMDONPEMBERTON$
P
284511/29/16ONETIMJERRYROPER$
P
284611/29/16ONETIMMCDONALDS$
P
284711/29/
16ONETIMRSAHLI$
P
284811/29/16ONETIMROSEMARYPETERSEN$
P
284911/29/16ONETIMTOPATOPAOPTOMETRY$
P
285011/29/16ONETIMTREASK
LANDSVERK$
P

150.00
101.80
120.00
60.00
120.00
120.00
150.00
40.00
160.00
150.00
120.00
BANKRABOTRREGISTERTOTAL:

1,291.80

BANK ID: RBOGEN -OPERATINGACCOUNT10000005.
001 -RABO6073
1418111/07/
P16110ACWA JPIA$
1418211/
0P7/
16330AT&
T$
1418311/07/
1P6345AT&TMOBILITY$
1418411/07/16750CASITASMUNICIPALWATERDIST$
P
1418511/07/16790CHASECARDSERVICES$
P
1418611/07/161010COUNTY
OFVENTURA$
P
1418711/07/161020COUNTY
OFVENTURA$
P
1418811/07/
1P61268DIAL SECURITY$
1418911/07/161269DOCUMENT
SYSTEMS$
P
1418911/10/1611/
V10/161269DOCUMENTSYSTEMS($
1419011/07/161391FERGUSONWATERWORKS
#1083$
P
1419111/
07/
P161393FGL, INC.$
1419211/07/1611/
V 07/161393
1419311/07/
1P61410FRANK'S INC.$
1419411/07/161730KELLY
CLEANING &SUPPLIES$
P
1419511/07/1610050MATILIJA
PUREWATERSYSTEMS$
P
1419611/07/161950MEINERSOAKSHARDWARE$
P
1419711/07/16ONETIMMIKE
WHITCOMB$
P
1419811/07/162025MITECSOLUTIONSLLC$
P
1419911/07/162400OJAIVALLEYSANITARY
DISTRICT$
P
1420011/07/162750QUILL
CORPORATION$
P
1420111/07/163055SHELLFLEETPLUS$
P
1420211/07/163550UNDERGROUND
SERVICEALERT$
P
1420311/07/
163555UNIVAR
USAINC$
P
1420411/10/161269DOCUMENT
SYSTEMS$
P
1420511/28/
1610081AmyJoyBakken$
P
1420611/28/1610038BROWNSTEINHYATTFARBERSCHREC$
P
1420711/28/1610063BYRDINDUSTRIAL
ELECTRONICS$
P
1420811/28/16735CALIFORNIA
SPECIALDISTRICTS$
P
1420911/28/161300EJHARRISON
&SONS,INC$
P
1421011/28/
P161290ECOFILE$
1421111/28/161380EVANSEXCAVATING$
P
1421211/28/161391FERGUSONWATERWORKS
#1083$
P
1421311/
28/
P161393FGL, INC.$
1421411/28/1610001FRANCHISE
TAXBOARD$
P
1421511/28/
161620HACHCOMPANY$
P
1421611/28/162074LAWOFFCOFLINDSAYF.
NIELSON$
P
1421711/28/1610050MATILIJA
PUREWATERSYSTEMS$
P
1421811/28/161950MEINERSOAKSHARDWARE$
P
1421911/28/162025MITECSOLUTIONSLLC$
P
CheckStatusTypes: "P" -Printed ; "M" -Manual ; "V" -Void
(VoidDate
); "A"11
-Application;
"E" -EFT
Board
Packet Page
of 94
Denotesbrokenchecksequence.

11,258.44
138.91
208.84
13,035.79
672.14
303.46
270.00
40.00
987.70
987.70)
419.25
2,700.00
3,908.50
197.00
16.50
24.77
208.52
570.00
112.86
164.15
1,316.96
39.00
744.85
164.25
332.32
5,084.51
976.42
5,272.00
40.00
1,002.00
1,026.00
5,789.53
352.00
200.00
200.32
750.00
16.50
86.94
100.00

11/30/16
8:38:42AM

Page:2

VenturaRiverWaterDistrict
APCheckRegister (CurrentandHistorybyBank)
CheckDates: 11/1/2016to11/30/2016

CheckNo.

DateStatusVendor IDPayee NameAmount

1422011/28/162073NATIONALMETER
&AUTOMATION$
P
1422111/28/163055SHELLFLEETPLUS$
P
1422211/28/1610072SkyHighTreeCare$
P
1422311/28/163200SMITHMARION
&CO,LLP$
P
1422411/28/163125SOUTHERNCALIFORNIAEDISON$
P
1422511/28/163340SUNBELTRENTALS$
P
1422611/28/
163575USABLUEBOOK$
P
1422711/29/
163500USPOSTMASTER$
P

2,170.83
1,241.14
600.00
1,050.00
5,988.70
169.86
1,133.00
1,100.00

BANKRBOGENREGISTERTOTAL:

71,196.26

GRANDTOTAL :

72,488.06

CheckStatusTypes: "P" -Printed ; "M" -Manual ; "V" -Void
(VoidDate
); "A"12
-Application;
"E" -EFT
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VenturaRiverWaterDistrict
IncomeStatement
OriginalBudgettoActualComparison)
Fortheperiodof 10/1/2016Through10/31/2016
Current PeriodYear ToDate
ActualBudgetVariance%
ActualBudgetVariance%
Revenues
WATERSALES$
220,807.78$
171,549.50$
49,258.2828.7%$
828,571.16$
686,198.00$
142,373.1620.7%
SERVICEINSTALLATION0.
00333.
33(
333.33)(
100.0)
105.001,333.32(
1,228.32)(
92.1)
DELINQUENTFEES33.
00666.
67(
633.67)(
95.1)
276.572,666.68(
2,390.11)(
89.6)
RECONNECTFEE90.
00166.
67(
76.67)(
46.0)
486.00666.68(
180.68)(
27.1)
PURCHASEDWATERSURCHARGE5,689.0319,583.33(
13,894.30)(
70.9)
44,661.2978,333.32(
33,672.03)(
43.0)
DWELLING CHARGE3,
030.
00787.
502,
242.
50284.
813,
027.
243,
150.
009,
877.
24313.
6
FIRESTANDBY245.
46233.
3312.
135.
2953.
58933.
3220.
262.
2
TotalRevenues
18.9%
14.8%
229,895.27$
193,320.33$
36,574.94$
888,080.84$
773,281.32$
114,799.52
OperatingExpenses
WATERPURCHASES13,035.
7925,416.
6712,380.
8848.778,
052.
43101,666.
6823,614.
2523.2
SALARIES41,
396.
3748,
166.
676,
770.
3014.
1166,
415.
84192,
666.
6826,
250.
8413.
6
VACATION &SICKEXPENSE2,854.760.00(
2,854.76)
0.
010,
772.
620.
00(
10,772.62)
0.0
FICA2,
911.
443,
750.
00838.
5622.
411,
248.
7415,
000.
003,
751.
2625.
0
MEDICARE680.
901,
166.
67485.
7741.
62,
630.
784,
666.
682,
035.
9043.
6
PUBLICEMPLOYEESRETIREMENTSYSTEM3,033.473,166.67133.204.211,579.8012,666.681,086.888.6
GROUPINSURANCE13,785.
639,
666.
67(
4,118.96)(
42.6)
38,
441.
4738,
666.
68225.210.
6
BOARD MEMBERFEES800.
001,
541.
67741.
6748.
13,
840.
006,
166.
682,
326.
6837.
7
CONTRACTLABOR -OFFICE511.9241.67(
470.25)(
1128.5)
18,189.94166.68(
18,023.26)(
10813.1)
CONTRACT LABOR -FIELD7,624.
759,
333.331,
708.5818.
348,
704.6437,
333.
32(
11,371.32)(
30.5)
PROFESSIONALSERVICES -AUDITOR1,050.001,000.00(
50.00)(
5.0)
5,
050.004,000.00(
1,050.00)(
26.3)
ENGINEERING/PROFESSIONAL SVCS-FIELD582.375,916.675,334.3090.2582.3723,666.6823,084.3197.5
FUEL/OIL/
TIRES-FIELD2,001.
811,
333.
33(
668.48)(
50.1)
2,
300.
845,
333.
323,
032.
4856.9
AUTOEQUIPMENTMAINTENANCE-FIELD19.361,000.00980.6498.11,
850.814,000.002,149.1953.7
OFFICEEQUIPMENTMAINTENANCE2,138.341,166.67(
971.67)(
83.3)
9,
856.994,666.68(
5,190.31)(
111.2)
OTHEREQUIPMENTMAINTENANCE-FIELD3,519.153,916.67397.5210.17,
961.7815,666.687,704.9049.2
METERREPLACEMENT0.005,
794.
585,
794.
58100.
04,
554.
4023,
178.
3218,
623.
9280.
4
EQUIPMENTRENTAL (trucks/tractors, etc)
89.
21416.
67327.
4678.
689.
211,
666.
681,
577.
4794.
6
WATERSYSTEMMAINTENANCE6,818.315,333.33(
1,484.98)(
27.8)
27,676.9121,333.32(
6,343.59)(
29.7)
DEPRECIATION EXPENSE0.
005,
833.
335,
833.
33100.
00.
0023,
333.
3223,
333.
32100.
0
DEPRECIATION EXPENSE-FIELD0.
0014,166.
6714,166.
67100.00.
0056,666.
6856,666.
68100.0
LEGAL EXPENSE682.
001,
083.
33401.
3337.
03,
277.
004,
333.
321,
056.
3224.
4
BADDEBTEXPENSE164.6741.
67(
123.00)(
295.2)
164.
67166.
682.
011.
2
VENTURARIVERWATERSHEDISSUES0.002,
125.
002,
125.
00100.0500.008,
500.
008,
000.
0094.1
GSA2,
404.
891,
666.
67(
738.22)(
44.3)
5,
453.
776,
666.
681,
212.
9118.2
NEWWATERRESOURCE0.
002,
083.
332,
083.
33100.
00.
008,
333.
328,
333.
32100.
0
TotalOperatingExpenses
31.
6
%
26.
0%
106,105.14$
155,127.94$
49,022.80$
459,195.01$
620,511.76$
161,316.75
General &Administrative Expenses
LIABILITY INSURANCE2,
937.
423,
083.
33145.
914.
711,
890.
6812,
333.
32442.
643.
6
WORKER'S COMPENSATIONINSURANCE2,369.032,369.00(
0.03)
0.
0292.
059,
476.
009,
183.
9596.
9
UTILITIES6,
725.
578,
029.
581,
304.
0116.
224,
413.
1232,
118.
327,
705.
2024.
0
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VenturaRiverWaterDistrict
IncomeStatement
OriginalBudgettoActualComparison)
Fortheperiodof 10/1/2016Through10/31/2016
Current PeriodYear ToDate
ActualBudgetVariance%
ActualBudgetVariance%
TELEPHONE/COMMUNICATIONS1,232.
751,
250.
0017.251.
42,
532.
285,
000.
002,
467.
7249.
4
COLLECTION0.
0016.
6716.
67100.
00.
0066.
6866.
68100.
0
LAFCOFEES0.
00116.
67116.
67100.
00.
00466.
68466.
68100.
0
MISC/TAX/LICENSE/BANKCHARGES483.91291.67(
192.24)(
65.9)
2,
368.941,166.68(
1,202.26)(
103.0)
MEMBERSHIP,DUES,SUBSCRIPTIONS171.831,
283.331,
111.
5086.6590.495,
133.324,
542.
8388.5
PUBLICRELATIONS/EDUCATION/CONSERV982.49541.67(
440.82)(
81.4)
2,
372.362,166.68(
205.68)(
9.5)
PUBLIC &LEGALNOTICES0.
00750.
00750.
00100.
06,
662.
353,
000.
00(
3,662.35)(
122.1)
ELECTIONSUPPLIES0.
00583.
33583.
33100.
00.
002,
333.
322,
333.
32100.
0
DIRECTORS TRAVEL/
EDUCATION33.00416.67383.
6792.
1239.
001,
666.
681,
427.
6885.
7
SECURITY325.
26366.
6741.
4111.
31,
446.
331,
466.
6820.
351.
4
POSTAGE1,
245.
791,
083.
33(
162.46)(
15.0)
3,
671.
774,
333.
32661.
5515.3
OFFICESUPPLIES2,874.
091,
450.
00(
1,424.09)(
98.2)
6,
848.755,800.00(
1,048.75)(
18.1)
TotalGeneral &AdministrativeExpenses
10.4%
26.8%
19,381.14$
21,631.92$
2,250.78$
63,328.12$
86,527.68$
23,199.56
TotalExpenses$
125,486.28$
176,759.86$
51,273.5829.0%$
522,523.13$
707,039.44$
184,516.3126.1%
Income (Loss)fromOperations$

104,408.99$

16,560.47$

87,848.52530.5%$

365,557.71$

66,241.88$

299,315.83451.9%

OtherIncome (Expense)
PROPERTYTAXES -SECURED$
63.05$
2,250.00$(
2,186.95)(
97.2)%$
160.60$
9,000.00$(
8,839.40)(
98.2)%
PROPTAXES -UNSECURED0.004.
17(
4.17)(
100.0)
0.
0016.
68(
16.68)(
100.0)
PROPERTYTAXES -PRIOR0.
000.
000.
000.
011.
980.
0011.
980.
0
HOMEOWNERPROPERTYTAXRELIEF0.008.33(
8.33)(
100.0)
0.
0033.
32(
33.32)(
100.0)
INTERESTINCOME4.
35283.
33(
278.98)(
98.5)
5,
696.
131,133.
324,562.81402.6
CAPITALIMPROVEMENT CHARGES0.00333.33(
333.33)(
100.0)
0.
001,333.32(
1,333.32)(
100.0)
OTHER REVENUE334.
8841.
67293.
21703.
6630.
26166.
68463.
58278.
1
TotalOtherIncome (Expense)
86.2)%(
44.4)%
402.28$
2,920.83$(
2,518.55)$
6,498.97$
11,683.32$(
5,184.35)
IncomeBeforeTaxes$
104,811.27$
19,481.30$
85,329.97438.0%$
372,056.68$
77,925.20$
294,131.48377.5%
NetIncome (Loss)

104,811.27$

19,481.30$

85,329.97438.0%$
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372,056.68$

77,925.20$

294,131.48

377.5%

12/2/16
8:35:10AM

VenturaRiverWaterDistrict
BalanceSheet
Asof10/31/2016

Assets
CurrentAssets
FUNDSINCOUNTYTREASURY$
402,964.53
LOCALAGENCYINVESTMENTFUND1,806,555.
93
PETTY CASH580.
72
SECURITYDEPOSITCHECKING31,
831.
33
RABO6073239,
922.
89
ACCOUNTSRECEIVABLE230,
820.
24
TREASURYINTERESTRECEIVABLE215.
35
PREPAIDSECURITY MONITORING &MAINT1,792.67
PREPAIDWEBSERVICES166.
79
PREPAID INSURANCE43,
497.
50
PREPAIDCOMPUTERMAINTENANCE6,627.
29
PREPAID POSTAGE55.
90
PREPAID MEMBERSHIPS8,
441.
51
DEFERREDOUTFLOWS68,
998.
00
TotalCurrentAssets$
A

2,842,470.65

Property,Plant &Equipment
WATERSYSTEMSIMPROVEMENT - FIELD$
6,349.29
SCADASYSTEMIMPROVEMENTS-FIELD85,068.10
METERREPLACEMENTFIELD35,
972.
92
WELL#
3MONWELL/
WELL#
7FIELD6,
819.
30
AUTOEQUIPMENT91,
267.
50
SHOP &MAINTENANCEEQUIPMENT5,235.
39
DOCMGMTSERVERREPLACEMENT2,311.
24
DISTRICT4ANDDISTRICT7FIELD118,245.
00
WELLSFIELD1,
186,
871.
95
TANKSFIELD1,
434,
382.
17
PUMPSFIELD403,
613.
38
METERSFIELD133,
010.
94
TRUCKS158,
142.
27
OFFICEANDSHOPEQUIPMENT330,956.
70
BUILDINGS457,
759.
45
LAND,
WATER &RIGHTS OFWAY227,
580.
50
SCADASYSTEMFIELD32,
391.
60
GAIN/LOSSONASSETDISPOSAL(
3,000.00)
409OLDBALDWINFLOODCONTROL201570,408.24
PIPELINESFIELD2,
884,
875.
00
WATERSYSTEMACCUMDEPREC -FIELD(
1,816.29)
METERREPLACEMENTACCUMDEPREC-FIELD(
0.45)
BURNHAMRDVAULTUPGRADEACCUMDEP-FIELD(
141.87)
OFFICEEQUIPMENTACCUMULATEDDEPRECIATIO(
3,370.00)
DISTRICT4ANDDISTRICT7ACCDEP-FIELD(
118,245.00)
WELLSACCDEP-FIELD(
752,202.48)
TANKSACCDEP-FIELD(
649,732.26)
PUMPSACCUMDEPREC-FIELD(
327,314.07)
METERSACCUMDEPREC-FIELD(
71,609.40)
TRUCKSACCUMULATEDDEPRECIATION(
155,164.72)
OFFICEANDSHOPEQUIPMENTACCUMULATEDDE(
267,000.67)
BUILDINGSACCUMULATEDDEPRECIATION(
355,373.35)
SCADASYSTEMACCUMDEPREC-FIELD(
36,573.39)
CONSTRUCTIONINPROGRESS(
1,747.05)
CONSTRUCTIONINPROGRESS - WELL7FIELD369,985.60
409OLDBALDWINFLOODCONTROL2015ACUMU(
1,148.02)
PIPELINESACCUMDEPREC-FIELD(
1,455,731.50)
TotalProperty, Plant &Equipment3,
841,
076.
02
A
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12/2/16
8:35:10AM

VenturaRiverWaterDistrict
BalanceSheet
Asof10/31/2016
A

TotalAssets

6,683,546.67

LiabilitiesandEquity
CurrentLiabilities
ACCOUNTSPAYABLE$
30,527.82
PAYROLLTAXES PAYABLE5,
862.
56
CALPERSPEPRAEMPLOYEEDEDUCTION(
13,540.73)
COMPENSATEDABSENCESPAYABLE26,172.
40
GARNISHMENTS PAYABLE200.
00
SECURITY DEPOSITS31,
720.
34
SUSPENSE5,
821.
15
NETPENSIONLIABILITY251,
316.
00
DEFERREDINFLOWS107,
452.
00
TotalCurrentLiabilities$
A

445,531.54

A

TotalLiabilities

445,531.54

Equity
INVESTMENTINCAPITALASSETS$
3,504,771.00
UNRESTRICTED NETPOSITION2,361,
187.
45
CurentYearProfit/Los
372,
056.68
A
Total Equity6,
238,
015.
A 13
6,683,546.67

TotalLiabilitiesandEquity
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VENTURA RIVER WATER DISTRICT
DATE:

December 14, 2016

TO:

Board of Directors

FROM:

Bert J. Rapp, P.E. General Manager

SUBJECT: EVALUATION OF WATER USE FLUCTUATION RESERVE
COLLECTION

SUMMARY
The Cost of Service Rate revision that took effect September 15, 2015 had
two measures to achieve fiscal stability during periods of reduced water
usage. These measures are the collection of monies for a Water Use
Fluctuation Reserve and the ability for the Board to raise rates by up to
$1.00 per unit of water if usage drops.
The purpose of this report is to recommend that the target for the Water
Use Fluctuation Reserve be lowered from $790,000 to $200,000 because
the ability to increase rates quickly when usage drops decreases the need
for savings to cover the lost revenue.
RECOMMENDED ACTION
The General Manager recommends that the Board take the following action:
a. Reduce the Water Use Fluctuation Reserve target to $200,000 and
collect it over a 3 year period.
b. Starting March 15, 2017 reduce the Single Family Residential rates to
reflect a smaller Water Use Fluctuation Reserve as follows:

Water Volume Rates
ZONE 1
ZONE 2
Area Served by Parker Tank Area served by Alto Tank
Cost
HCF* used
Class
1
2
3
4

HCF 1 – 5
(5 Units)
HCF 6 – 12
(7 Units)
HCF 13 – 30
(18 Units)
HCF Above
30

Single Family Residential
Existing

ZONE 3
Monte Via & Rio Via

Single Family Residential Single Family Residential

March 15, 2017 Existing March 15, 2017 Existing March 15, 2017

ZONE 4
Casitas Springs
Single Family Residential
Existing

March 15, 2017

$3.99

$3.95

$4.39

$4.35

$4.39

$4.35

$3.99

$3.95

$4.36

$4.03

$4.80

$4.43

$4.80

$4.43

$4.36

$4.03

$7.07

$5.71

$7.78

$6.28

$7.78

$6.28

$7.07

$5.71

$8.15

$6.37

$8.97

$7.01

$8.97

$7.01

$8.15

$6.37
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BACKGROUND
The historic water revenue losses related to reduced
water usage are shown in the table to the right. As can
be seen a significant reduction in usage can lead to
about a $250,000 revenue short fall. The revenue
short fall causes the District to immediately cancel or
postpone maintenance or capital projects. For example
the Drilling of Well #7 had to be postponed for over a
year. When it was finally drilled the water levels were
too low to fully develop the well causing additional costs
and additional purchase of Casitas water depleting the
lake and increasing costs to the customers.

Revenue Loss in
Declining Usage Years
Using 2016 rates and
historic usage
Revenue
Fiscal
Difference
Year
Per Year
FYE 08
‐$214,446
FYE 09
‐$151,956
FYE 10
‐$242,819
FYE 11
‐$106,802

With the additional provision added with the Cost of Service Rate
establishment the Board now has the authority to add up to $1.00 per unit
to the Single Family Cost Classes 1 through 4 after a 30-day written notice.
The District monitors the revenues monthly in comparison to the budgeted
revenues so during periods of reduced usage the District should be able to
detect usage drops and implement the $1.00 per unit increase within 4 to 5
months of a significant usage drop to minimize the lost revenue. A Water
Use Fluctuation reserve of $200,000 instead of $790,000 should be
sufficient to sustain the District through the fluctuating usage periods.
Revenue in October, the first month of the new Cost of Service rates, was
$34,450 above the budget but revenue for November was $4,362 under
the budget.
The General Manager recommends making this revision starting March 15,
2017 because the single family residences should not be using significantly
more than 12 units of water per month during December, January and
February. The weather is cool and often there is rain. Most of the outside
irrigation used during this time is wasted water.
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Chart I - Water Use Fluctuation = $790,000

Chart II - Water Use Fluctuation = $200,000
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$8.97
$7.78
Water Use
Fluctuation
Savings

$4.39

$6.28

$7.01

$4.35 $4.43

$4.80

Chart III - Wtr. Use Fluct. = $790,000

Chart IV - WUF = $200,000

FISCAL SUMMARY
The collection of Water Use Fluctuation monies should be cost neutral on
the budget.

Action: ___________________________________________________
Motion:_____________________ 2nd:__________________________
E. Lee____

B. Kuebler___

M. Hanson___ J. Curtis___
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P. Wiles____

VENTURA RIVER WATER DISTRICT
DATE:

December 14, 2016

TO:

Board of Directors

FROM:

Bert J. Rapp, P.E. General Manager

SUBJECT: Water Budget Rates – Contract Award
SUMMARY
On November 1, 2016 the Water Budget Rate Subcommittee, consisting of
Director Jack Curtis, Director Peggy Wiles and General Manager Bert Rapp
interviewed two firms, Water Consultancy and RDN/Eagle Aerial Solutions
and recommends awarding a contract to RDN/Eagle Aerial Solutions to
prepare the Water Budget Rates for January 2018.
The purpose of implementing Water Budget Rates is to educate each
customer about how much water they need verses the amount they are using.
This project is included in the budget and the cost is covered thru
conservation funding as a charge to Cost Classes 3 & 4.
RECOMMENDED ACTION
The General Manager recommends that the Board take the following actions:
1. Award a contract to RDN in the amount of $47,501.58 to prepare
Water Budget Rates for implementation January 1, 2018.
2. Award a contract to Eagle Aerial Solutions in the amount of $13,000
to classify the land cover on each parcel for the Water Budget Rates.
BACKGROUND
The contracts for each company are attached.
The Scope of Work for preparing the Water Budget Rates includes:
Cost of Service: Review and refine if necessary the District’s cost of service
analysis incorporating the 10-year Capital Improvement Program.
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Financial Analysis: Using the cost of service analysis determine the
appropriate funding levels necessary ensure the reliability of the water
system.
Parcel Analysis: Prepare an analysis of each parcel using aerial photography
and County records to determine the areas of impervious surfaces and
various types of landscaping.
Water Budget Rates: Develop Water Budget rates that are in compliance
with Prop 218 and establish a water budget for each customer based upon
their interior and exterior water needs.
Water Billing Implementation: Assist staff with implementing the new water
budget rates in the District’s CBSW water billing program, including graphic
presentations on each bill of how much water is needed and how much used.
Previous Board Direction:
The implementation date for the Water Budget Rates will be January 2018.
The evapotranspiration rate (ET) will be the average rate per month per zip
code area. This value may be modified each month prior to bill issuance if
the actual ET rate is significantly different from the average.
Interior water usage will be set based upon the number of people in a home.
Customers will be able to adjust this number by on-line updating of their
accounts, or by filling in a number on their bill stub each month.
The Board will decide in late spring 2017 if they want to obtain a new aerial
photograph in the summer of 2017 for the landscaping analysis. The
following is a summary of the cost of the aerial photo options.
The current plan is to use the summer 2015 aerial photo at a cost of $1,700
which is included in the $13,000 cost of Eagle Aerial Solutions. However if
at the end of the rainy season in 2017 the Board elects to obtain a new
aerial photo in the summer of 2017 the $1,700 will be applied towards the
new flight which will cost about $6,900. Subtracting the $1,700 for the
2015 flight would result in an additional cost to the budget of $5,200. This
cost may be lower if other agencies desire to participate in the flight. The
delay for using a summer 2017 flight will not hinder RDN or affect their
cost.
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FISCAL SUMMARY
The Water Budget Rate development is budgeted in Account #7-002-2
Professional Services in the amount of $65,000. Because this is a water
conservation measure it is entirely funded from Cost Classes 3 and 4.
RDN contract

$47,501.58

Eagle Aerial Solutions

$13,000.00

Total:

$60,501.58

This work will occur during two fiscal years. The work expected in the
current fiscal year is estimated at $45,000. The Water Budget Rate
development is budgeted in Account #7-002-2 Professional Services in the
amount of $65,000. Any funds remaining after June 30, 2017 will roll over
into the next fiscal year. Because this is a water conservation measure it is
entirely funded from Cost Classes 3 and 4.

Action: ___________________________________________________
Motion:_____________________ 2nd:__________________________
E. Lee____

B. Kuebler___

M. Hanson___ J. Curtis___
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P. Wiles____
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CONSULTING SERVICES CONTRACT
RDN
This Consulting Services Contract (this “Agreement”), is made and entered into this 14th
day of December, 2016, by and between the VENTURA RIVER WATER DISTRICT, a municipal
corporation (“District”), and RDN, a California corporation (“Consultant”).
The General Manager, or his authorized representative(s), shall administer this Agreement for the
District.
The parties agree as follows:
1.
Retention of Consultant.
District hereby retains Consultant to perform
professional services such as but not limited to: surveying, design, analysis, plan checking,
inspection and project management services (the “Scope of Work”), as provided further in specific
“Task Orders” attached hereto and incorporated herein by reference, and signed by the parties
hereto. All work under this Agreement shall be completed within the time provided in the Time
Schedule set forth in the applicable Task Order.
2.
Term. Unless earlier terminated in accordance with paragraph 10, below, this
Agreement shall continue from the date hereof until July 1, 2019.
3.
Compensation. Provided Consultant is not in default under this Agreement,
payment shall be made on all undisputed amounts in accordance with the “Fees and Payment”
schedule included in the Task Order. Any other provision of this Agreement notwithstanding, in
no event shall District be liable to pay for services rendered, products provided and expenses
incurred by Consultant under the terms of this Agreement for any amount in excess of the
maximum amount shown on the applicable Task Order (the “Maximum Fee”). Consultant
acknowledges that District is not obligated to execute an agreement or an amendment for any
further services and that any services performed by Consultant beyond those specifically
described in this Agreement or any Task Orders are performed at Consultant’s risk and without
authorization under this Agreement.
4.
Fees. Subject to the terms and conditions of the Agreement, District shall
compensate Consultant at the hourly rates shown on Exhibit B, but the amounts paid for any
particular project shall not exceed the amount of Fee shown on the applicable Task Order, to
complete all project work specified. Consultant agrees to provide extra services at the rates
stipulated in Exhibit B. Such fees for extra service will be paid only when the work is authorized in
writing by the General Manager in advance of the performance of the extra services. Such fees for
extra services shall not exceed $10,000 without entering into a supplemental agreement.
5.
Payments.
Unless an alternate payment process is specified in the applicable
Task Order, progress payments will be made within thirty (30) days following presentation of an
invoice showing personnel time records for work actually completed at the rates shown in Exhibit
B, which invoices shall be submitted to District monthly.
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6.
District Review. District shall have the right to review the work being performed
by Consultant under this Agreement at any time during District’s normal business hours. Review,
checking, approval or other action by District shall not relieve Consultant of Consultant’s
responsibility for the accuracy and completeness of the work performed under this Agreement.
7.
Consultant Qualifications. Consultant represents and warrants to District that it
has all professional, contracting, and other permits and licenses required to undertake the work
contemplated by this Agreement. Consultant represent and warrants to District that Consultant (i)
has thoroughly investigated and considered the Scope of Work to be performed, (ii) has carefully
considered how the services should be performed, and (iii) understands the facilities, difficulties,
and restrictions attendant to the performance of the services under this Agreement. If the services
hereunder involve work upon any site, Consultant warrants that Consultant has or will investigate
the site and is or will be fully acquainted with the conditions there existing, prior to commencement
of services set forth in this Agreement. In the event Consultant discovers any latent or unknown
conditions that will materially affect the performance of the services set forth in this Agreement,
Consultant shall immediately notify District of that fact and may not proceed except as Consultant’s
own risk until written instructions are received from District.
8.
Consultant Personnel. All key personnel identified in Exhibit A will be
dedicated by Consultant to perform the services under this Agreement. The parties intend that all
key personnel be engaged to perform their specialty for all services required by this Agreement
and that Consultant shall retain all key personnel for the term of this Agreement. If Consultant
must replace any of its key personnel, it shall notify the General Manager in writing of the
changes. No such replacement shall be made until the replacement is approved by the General
Manager, which approval shall not be unreasonably withheld. The General Manager shall
respond to the Consultant’s written notice of replacement within fifteen (15) days of receipt. If
the General Manager does not respond within that time, the listed replacement personnel shall be
deemed approved. If during the term of this Agreement, the General Manager determines that
the performance of approved key personnel is not acceptable, he shall in his sole and absolute
discretion either (a) give Consultant a reasonable period of time to correct the performance or (b)
require Consultant to replace the personnel as soon as practicable.
9.
Non-Assignability. This Agreement is for the professional services of Consultant
and is non-assignable by Consultant without prior written consent of District, except that Consultant
may assign money due or which will accrue to Consultant under this Agreement. If given written
notice, District will recognize such assignment to the extent permitted by law, but any assignment of
money shall be subject to all proper set-offs and withholdings in favor of District and to all
deductions provided for in this Agreement. All money withheld, whether assigned or not, shall be
subject to being used by District for completion of the work, should Consultant be in default
hereunder.
10.
Relationship of Parties. The parties agree that the status of Consultant shall be
that of an independent contractor retained on a contractual basis to perform professional or
technical services for limited periods of time. It is not intended, nor shall it be construed, that
Consultant or its employees are employees or officers of the District for any purpose whatsoever.
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Consultant shall be solely responsible for determining the method, details and means of
performing the services hereunder. Neither Consultant, nor any partner, agent or employee of
Consultant, has authority to enter into contracts that bind District or create obligations on the part
of District without the prior written authorization of District. Consultant acknowledges and
agrees that Consultant’s employees will not be eligible for any District employee benefits and, to
the extent Consultant’s employees otherwise would be eligible for any District employee benefits
but for the express terms of this Agreement, Consultant (on behalf of itself and its employees)
hereby expressly declines to participate in such District employee benefits. Consultant shall
have full responsibility for applicable withholding taxes for all compensation paid to Consultant,
its partners, agents or its employees under this Agreement, and for compliance with all
applicable labor and employment requirements with respect to Consultant’s self-employment,
sole proprietorship or other form of business organization, and Consultant’s partners, agents and
employees, including state worker’s compensation insurance coverage requirements and any US
immigration visa requirements.
11.
Confidential Information. Consultant acknowledges and accepts that, in
performance of all work under the terms of this Agreement, Consultant may have access to
Proprietary Data or confidential information that may be owned or controlled by District, and
that the disclosure of such Proprietary Data or information may be damaging to District or third
parties. Consultant agrees that all Proprietary Data or confidential information provided or
otherwise disclosed by District to Consultant shall be held in confidence and used only in the
performance of its obligations under this Agreement. Consultant shall exercise the same
standard of care to protect such Proprietary Data and information as a reasonably prudent
consultant would to protect its own proprietary or confidential data. “Proprietary Data” shall
mean any materials or information which are designated or marked “Proprietary” or
“Confidential” and provided to or made available to Consultant by District. Such Proprietary
Data may be in hardcopy, printed, digital or electronic format. Except as expressly provided by
the terms of this Agreement, Consultant agrees that it shall not use, disseminate, transmit,
license, sublicense, assign, lease, release, publish, post on the internet, transfer, sell, permit
access to, distribute, allow interactive rights to, or otherwise make available the Proprietary Data
or confidential information or any part thereof to any other person, party or entity in any form or
media for any purpose other than performing its obligations under this Agreement. Consultant
further acknowledges that by providing this Proprietary Data or confidential information, District
is not granting to Consultant any right or license to use such data except as provided in this
Agreement. Consultant further agrees not to disclose or distribute to any other party, in whole or
in part, the Proprietary Data or confidential information without written authorization from the
General Manager. Consultant acknowledges and understands that the Proprietary Data may not
be completely free of errors. The Proprietary Data should be used for reference only and should
not be relied upon in any other way, and Consultant is hereby advised to independently verify all
work performed in reliance upon the Proprietary Data.
12.
Termination. District retains the right to terminate this Agreement for any reason,
or for no reason, at any time by delivering to Consultant ten (10) days’ notice of termination. If this
Agreement is terminated by District, Consultant shall be compensated for, and such
compensation shall be limited to: (1) the sum of the amounts contained in invoices which it has
Board Packet Page 39 of 94

submitted and which have been approved by District; (2) the reasonable value to District of the
work which Consultant performed prior to the date of the termination notice, but which had not
yet been invoiced; and (3) the cost of any work that is needed to accomplish an orderly
termination of the work and is approved in writing by the General Manager. In no event shall
such payment exceed the Maximum Fee. In the event that this Agreement is terminated by
District for cause, Consultant will provide all assistance reasonably requested by District in
connection with the efficient and orderly transition of performance of the services by Consultant
to District or any third party designated by District, at no cost to District. In the event that this
Agreement is terminated by District for convenience, Consultant will provide all assistance
reasonably requested by District in connection with the efficient and orderly transition of
performance of the services by Consultant to District or any third party designated by District, at
reasonable time and material rates to be agreed upon by the parties. Upon termination of this
Agreement by District, Consultant shall not have any claim against District by reason of such
termination or by reason of any act incidental to termination, except for compensation for work
performed as described in this Agreement.
13.
Documents and Records. Upon the completion of each Task Order, expiration or
termination of this Agreement, District shall be entitled to immediate possession of, and Consultant
shall furnish, on request and without additional cost to District, all computations, plans,
correspondence, computer disks, and other pertinent data gathered or computed by Consultant
(including drafts and incomplete documents) pursuant to its obligations hereunder prior to such
termination. Neither the designs nor any of the documents prepared pursuant to this Agreement or
any modifications thereof shall be copyrighted by Consultant or by District. Consultant may retain
copies of said original documents for Consultant’s files. Any substantive modification of the
documents by District or any use of the completed documents for other projects or any use of
uncompleted documents, without specific written verification by Consultant, will be at District’s
sole risk and without liability or legal exposure to Consultant. Records of Consultant’s accounts
between District and Consultant shall be kept on a generally recognized accounting basis.
Consultant shall maintain, during the term of this Agreement and for three (3) years thereafter, all
other records, including, without limitation, specifications, drawings, and progress reports related to
any work performed hereunder. All records shall be available to District during reasonable business
hours.
14.
Conflicts of Interest. Consultant agrees that it will not engage in any transaction,
activity or conduct that would result in a conflict of interest under this Agreement. During the
term of this Agreement, Consultant shall not hire personnel currently employed by District to
perform any work under this Agreement. Consultant shall promptly inform District of any contract,
arrangement, or interest that Consultant may enter into or have during the performance of this
Agreement that might appear to conflict with District’s interests. This includes contracts and
arrangements with manufacturers, suppliers, contractors or other clients whose interests might be
served by the work performed under this Agreement and Consultant’s or Consultant’s client’s
interest in land that might be affected by the work performed under this Agreement. Consultant
shall take such measures as are necessary in the performance of this Agreement to prevent actual
conflicts of interest. District, in its sole discretion, shall determine the existence of a conflict of

Board Packet Page 40 of 94

interest and may terminate this Agreement in the event such a conflict exists after it has given
Consultant written notice which describes the conflict.
15.
Insurance. Consultant shall, at Consultant’s sole cost and expense and throughout
the term of this Agreement and any extensions thereof, carry adequate insurance as determined by
District to protect Consultant from claims under the Worker’s Compensation Acts. Consultant shall
also, at Consultant’s sole cost and expense and throughout the term of this Agreement and any
extensions thereof, carry: (a) a general personal injury and property damage liability insurance
policy (including coverage for products and contractual obligations), (b) an automobile liability
insurance policy, and (c) a professional liability insurance policy. Each of the foregoing insurance
policies shall provide liability limits of not less than $1,000,000 per policy for the injury or death of
a person or persons and property damage in any one accident or an annual aggregate minimum of
$1,000,000 per policy. Consultant shall notify District immediately if Consultant’s general
aggregate of insurance is exceeded by valid litigated claims, and then additional levels of insurance
must be purchased to maintain the above stated requirements. The insurance provided by
Consultant shall be primary and noncontributory. Each type of insurance mentioned herein shall be
written by a financially responsible company or companies authorized to do business in the State of
California. Consultant agrees to provide District with copies of certificates of all policies written
and each shall contain an endorsement that they are not subject to cancellation without thirty (30)
days’ prior written notice, by first class mail, being given to District by the insurance company or
companies writing such insurance, except that ten (10) days’ notice may be given if cancellation is
due to nonpayment of premiums. Consultant agrees to name the VENTURA RIVER WATER
DISTRICT as an additional insured as its interests may appear on Consultant’s general and
automobile liability insurance policies.
Any deductibles or self-insured retentions must be declared to and approved by
District. At the option of District, either: (i) the insurer shall reduce or eliminate such deductible or
self-insured retentions as respects District, its officials and employees; or (ii) Consultant shall
procure a bond guaranteeing payment of losses and related investigations, claim administration and
defense expenses.
16.
Indemnification. To the maximum extent permitted by law, Consultant agrees to
indemnify and defend District and its officers, officials, agents employees and volunteers from any
and all claims, demands, costs (including reasonable attorney’s fees) or liability that, directly or
indirectly, arise out of, pertain to, or relate to (i) the breach of this Agreement by Consultant; or (ii)
the negligence, recklessness, or willful misconduct of Consultant, provided, that this indemnity does
not apply to liability for damages for death or bodily injury to persons, injury to property, or other
loss, arising from the sole negligence, willful misconduct or defects in design furnished by District
to Consultant, or arising from the active negligence of District. Except as provided in the foregoing
sentence, Consultant will indemnify and defend District notwithstanding any alleged or actual
passive negligence of District which may have contributed to the claims, demands, costs or liability.
Insurance coverage requirements specified in this Agreement shall in no way lessen or limit the
liability of Consultant under the terms of this indemnification obligation. The terms of this
paragraph 15 shall survive the expiration or termination of this Agreement.
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17.
Dispute Resolution. Disputes arising under or related to the performance of this
Agreement shall be resolved by arbitration unless District and Consultant agree in writing, after the
dispute has arisen, to waive arbitration and to have the claim or dispute litigated in a court of
competent jurisdiction. Arbitration shall be pursuant to Chapter 3 (Sections 301-393, inclusive) of
Division 2 of Title 1 of the California Code of Regulations except that references therein to the
“State Contract Act” shall be construed to mean “applicable law”, “Contractor” shall be construed
to mean “Consultant”, and “Public District” or “Department” shall be construed to mean “District”.
The arbitration decision shall be decided under and in accordance with California law, supported by
substantial evidence and, in writing, contain the basis for the decision, findings of fact, and
conclusions of law.
Arbitration shall be initiated by a Demand for Arbitration made in compliance with
the requirements of said Subchapter 3. A Demand for Arbitration by Consultant shall be made not
later than 180 calendar days after the date of the final written decision of District on the dispute.
Where an election is made by either party to use the Simplified Claims Procedure provided under
Sections 375-381 of Division 2 of Title 1 of the California Code of Regulations, the parties may
mutually agree to waive representation by Counsel. Prior to Demand for Arbitration, Consultant
shall exhaust its administrative remedies by attempting to resolve the dispute with the General
Manager.
18.
Consultant’s Authority to Execute. The person executing this Agreement on
behalf of Consultant warrants that (i) Consultant is a duly organized, validly existing corporation
under the laws of the State of California, (ii) he/she is duly authorized to execute this Agreement on
behalf of Consultant, and (iii) entering into this Agreement does not violate any provision of any
other agreement to which Consultant is bound.
19.
Compliance with Laws. All of the services performed under this Agreement by
Consultant shall comply with all applicable laws, rules, regulations and codes of the United
States and State of California, including, but not limited to, Prevailing Wage laws, and with the
ordinances, rules, and regulations of the District, as amended.
20.
Notices. All notices and other communications hereunder shall be in writing and
shall be deemed duly given (a) on the date of delivery if delivered personally, or if by facsimile,
upon written confirmation of receipt by facsimile, (b) on the first business day following the
date of dispatch if delivered by a recognized next-day courier service or (c) on the earlier of
confirmed receipt or the third business day following the date of mailing if delivered by
registered or certified mail, return receipt requested, postage prepaid. All notices hereunder
shall be delivered to the addresses set forth below, or pursuant to such other instructions as may
be designated in writing by the party to receive such notice:
District :

VENTURA RIVER WATER DISTRICT
409 Old Baldwin Road
Ojai, CA 93023
Attention: General Manager
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Consultant:

RDN
140 East Carrillo Street
Santa Barbara, CA 93101
Attention:

21.
Exhibits. All exhibits identified in this Agreement are incorporated herein by this
reference. In the event of any conflicts between the language of this Agreement and the exhibits,
the language of the Agreement shall control.
22.
No Waiver. In no event shall any action by a party constitute or be construed to
be a waiver by that party of any breach of covenant or default which may then exist on the part
of the other party. A party’s action or inaction when any such breach or default shall exist shall
not impair or prejudice any right or remedy available to that party with respect to such breach or
default; and no assent, expressed or implied, to any breach of any one or more covenants,
provisions or conditions of the Agreement shall be deemed or taken to be a waiver of any other
breach.
23.
Governing Law; Venue. This Agreement shall be construed and enforced in
accordance with the laws of the State of California, the By-Laws, Rules and Regulations of the
VENTURA RIVER WATER DISTRICT, and the ordinances enacted or promulgated pursuant to
the Rules and Regulations, including any amendments. Venue for any legal action relating to
this Agreement shall lie exclusively in any state court sitting in the County of Ventura.
24.
No Discrimination in Employment. In connection with the performance of
services under this Agreement, Consultant agrees not to refuse to hire, discharge, promote or
demote, or to discriminate in matters of compensation against any person otherwise qualified,
solely because of race, color, religion, national origin, gender, age, military status, sexual
orientation, marital status, or physical or mental disability.
25.
Entire Agreement; Amendments. This Agreement (including the attached
Exhibits) is the complete integration of all understandings between the parties. No prior or
contemporaneous addition, deletion, or other modification related to the subject matter herein
shall have any force or effect, unless embodied in this Agreement in writing. No subsequent
novation, renewal, addition, deletion, or other amendment shall have any force or effect unless
embodied in a written amendment to this Agreement properly executed by the parties. This
Agreement and any amendments to it shall be binding upon the parties and their successors and
assigns.
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the day and
year first above written.
VENTURA RIVER
WATER DISTRICT

Company: RDN

By: ______________________________

By: ______________________________

Name: Ed Lee
Title: President
(Need Board President Signature if over $10,000)

Name: Robert Niehaus
Title: President
Taxpayer I.D. No.: 77-0067990

Approved as to form:
By: _______________________
Name: Lindsay Nielson, ESQ
Title: District Legal Counsel
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EXHIBIT A
KEY PERSONNEL
Managing Principal – Robert Niehaus, Ph.D.
Technical Lead, Senior Analyst – Brianna Briggs, Ph.D.
Financial Analyst, Associate Analyst – Ichiko Kido, MBA
Additional Associate Analysts, Staff Analysts, and Research Assistants as required
Individual experience is detailed in the proposal submitted to the District on 5 October 2016.
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EXHIBIT B
HOURLY RATES
Effective 14 Dec 2016 to 31 Dec 2017
LABOR
Meetings/Presentations - Six (6) Total
Kick Off Meeting
Board Workshop
Board Approval of Prop 218
Board Approval of Rates
Two (2) Additional Meetings
Data Collection
Demand Analysis
Revenue Requirements
Cost of Service
Rate Setting
Scenarios/Sensitivity Analysis
Water Billing Implementation
Proposition 218 Support
Total, All Tasks
Rate, $/Hour
Burdened Labor Cost
TRAVEL
Driving cost
G&A ON TRAVEL & ODCs

Managing
Principal
2.0
2.0
4.0
4.0
4.0
1.0
2.0
2.0
2.0
2.0
4.0
8.0
37.0
255.84
9,466.08
Rnd Trp
6
G&A
10.00%

FINANCIAL ANALYSIS AND RATE ESTABLISHMENT LABOR TOTAL
TRAVEL, ODCs, and G&A TOTAL
NOT-TO-EXCEED AMOUNT

Senior
Analyst
2.0
2.0
4.0
4.0
8.0
5.0
12.0
12.0
15.0
20.0
15.0
10.0
20.0
129.0
158.41
20,434.89
Miles
30
of

Associate
Analyst
4.0
10.0
8.0
15.0
20.0
15.0
10.0
10.0
20.0
112.0
115.48
12,933.76
$/Mile
$
0.585
Travel & ODCs
$
105.30

`
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Staff Analyst
8.0
8.0
7.0
7.0
10.0
3.0
5.0
48.0
81.29
3,901.92

Research
Assistant
5.0
5.0
10.0
64.91
649.10

Total Hours
4.0
4.0
8.0
8.0
16.0
29.0
30.0
36.0
44.0
47.0
32.0
20.0
58.0
336.0
47,385.75

105.30
10.53
47,385.75
115.83
$ 47,501.58

Task Order # 1
Title: Development of Water Budget Rates
Scope of Work:
The Scope of Work largely follows our proposal submitted 5 October 2016 with the following
changes:


RDN and Eagle Aerial Solutions (EAS) submitted a joint proposal with RDN as the
prime contractor and EAS as a subcontractor. The District elected to contract with each
entity individually. RDN will accomplish all items proposed with the exception of the
Land Cover Classification work which will be done by EAS. RDN and EAS will still
integrate their respective services as specified in the proposal while acting as separate
contracting entities.



Use of the average evapotranspiration (ET) per ZIP code with the ability to modify the
ET manually each month.



Inclusion of two sample water budget rate bills along with VRWD’s normal bills in
November and December 2017.



Production of two mailers in .pdf form for inclusion with the two sample water budget
rate bills mentioned above.



RDN, on behalf of VRWD, will not be required to answer phone calls from VRWD rate
payers during the conduct of the rate study as well as once the District adopts water
budget rates in January 2018. RDN personnel will be available to answer questions from
VRWD rate payers during the public meetings specified in the proposal.



The District will not offer an online water rate calculator tool.

The SOW from the proposal is included below for convenience.

Board Packet Page 47 of 94

Deliverables:


Customized WaterEcon model in August 2017



Two sample water budget rate bills in November and December 2017 – this will be done
in concert with the District’s water billing provider



Two customer outreach and education mailers in .pdf form in November and December
2017

Schedule:
A general schedule is outlined below and is subject to modification at the District’s discretion:


Contract award: 14 December 2016



Kickoff meeting: at the District’s discretion



Board workshop: at the District’s discretion



Board approval of Prop. 218: at the District’s discretion



Board approval of rates: at the District’s discretion



Two additional in-person meetings: at the District’s discretion



Delivery of customized WaterEcon model to VRWD: August 2017



Two sample water budget rate bills along with a customer education mailer:
November and December 2017



Target date for first water budget rate bill to customers: 1 January 2018

Fees and Payment:
RDN’s total Not-To-Exceed amount is $47,501.58. RDN will invoice monthly with a percentage
complete-by-task basis. Should any items outside of the Scope of Work be desired by the
District, RDN will negotiate these individually.
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Detailed Proposal
This section presents our approach to working with the District to accomplish the goal of developing a
robust and sustainable water rate model that meets District needs for the foreseeable future. We propose
to accomplish this objective through collection of irrigated area square footage and application and
delivery of our WaterEcon model of local water agency water demand and financial viability.

Land Cover Classification
The definition of classes is critical to any land cover dataset as it sets the standard by which the map is
created and evaluated. The classes requested in the RFP are defined below, but these definitions will be
reviewed with VRWD prior to undertaking the classification. Under the Decision sub-bullet are examples
of the types of questions that we will review with VRWD prior to starting the classification at the kickoff
meeting.
EAS will create a database for each property that will contain the following information:














Parcel size: this will come from county records and be verified with the polygon size of parcel.
Square footage of home/building: this will come from county records.
Footprint of home/building and structures on property: this will come from the classification of
the structures from the imagery.
Hardscape not including building footprint: this may include items such as driveway, patio,
sidewalks, or other paved areas and will come from the classification of the imagery.
Irrigable area: which is ground where plants could be grown but not necessarily where there are
plants now or where intentional irrigation is taking place. This is calculated as the difference
between recorded or measured lot size and building footprint plus hardscape.
o Decision: does a natural area constitute part of the irrigable area?
Total Turf Area: this is the area occupied by turf grass and is a subset of the irrigable area and will
be classified from the imagery.
Total landscaped/irrigated area by shrub type: this is calculated as the area defined by polygons
where shrubs or low lying trees are densely planted and are known or believed to be irrigated.
o This type of landscape is very difficult to determine whether it is irrigated or not, we have
recommended that this area be considered potentially irrigated and therefore can be
used or not used in the MWELO calculation as desired by VRWD.
Total landscaped/irrigated area of Xeriscape type (or other): this is calculated as the area defined
by polygons where plants are sparsely planted and are known or believe to be irrigated most likely
by some kind of drop system. This will be classified from the imagery.
Total Irrigated Area: this is the sum of turf, shrubs, and non-turf areas that appear to be irrigated.
Non-irrigated irrigable area. This is the total irrigable area minus total irrigated area.

Although this list of features is exhaustive we would want to review the classification system during the
kick off meeting to ensure that definitions of classes are clear. For example, we may want a class for
Pools/Water features (open water surfaces would not include the impervious area surrounding the pools).
Another class that VRWD may be interested in would be differentiating artificial turf from turf or
impervious. This can be done using the color-infrared band of the imagery.
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The Eagle Aerial team will work with VRWD to produce the classification scheme best suited to its needs.
The other item that needs discussion is the minimum mapping unit, this is the smallest area that will be
accuracy assessed, although smaller elements can be captured and retained in the map. The MMU will be
used to determine the accuracy of the map using the approach discussed in the accuracy assessment
section of the map. We recommend a MMU of around 6 square meters for this analysis, this size captures
all major features that would have and significant impact on evaporation rates.
Figure 6: Irrigated Vegetation Mapping for City of Lodi (Left) and East Bay Municipal Utility District (Right)

All databases created by EAS are seamlessly integrated into RDN’s WaterEcon model.

Cost of Service, Financial Analysis, and Water Budget Rate Design
The primary function of WaterEcon is to guide rate setting and financial planning for public and private
water agencies, broadly defined to include agencies with wastewater and recycled-water components as
well as potable water supply. The model is applicable to analysis of financial viability, extreme drought
conditions with supply constraints, and alternative rate and non-rate conservation policies for these same
agencies. Its inclusion of capital and operating costs permits both long-term and short-term analysis of
agency financial conditions. It comprises four major modules, all critical to accomplishment of this rate
analysis for the District: Demand Analysis, Revenue Requirements, Cost of Service, and Rate-Setting
Analysis.
The model is self-contained in an Excel workbook via a set of linked spreadsheets. The demand modeling
component is performed via the statistical software STATA and the resulting estimates and parameters
are incorporated into the Excel workbook. The newest version of STATA, released in 2014, is an integrated
statistical software package which provides complex analytical tools for data analysis, data management,
and graphics. Specifically, we use data cleaning, time series, and multivariate regression components of
STATA for WaterEcon’s demand modeling.
A WaterEcon flowchart is presented below with descriptions of the model’s modules on subsequent
pages.
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Demand Analysis

RDN Economic Inputs

Census Data
• Education
• Income

ET Data
Household Data
• Household size
• Irrigated area
• Meter read date
• Usage

Extreme
Year
Forecast

Other Factors
• Historical
water rates
• Conservation
requests

Normal
Year
Forecast

Demand Model Fitting

Dry Year
Forecast

WaterEcon Model Flowchart
TM

Wet
Year
Forecast

Elasticity Estimates

Customer Bills
Financial Data
• Current
• Historical

Units of Service (Volume)
• By component
• By customer class

Revenue From
Rates
• # of accounts
• Volume sold
O&M Expenses

Functionalization

Agency-Provided Data

Demand Scenarios

Capital Expenses
• Debt service
• Reserve
contributions
• Other obligations

Revenue
Requirements
• Supply source
• Pumping
• Treatment
• Distribution
• Conservation
• Admin/general

Allocation to Cost
Components
• Base
• Max day
• Max hour
• Customer
• Billing
• Fire protection

O&M
Expenses by
Component
Rate Base by
Component

Unit Cost of Service
by Component
= Cost by Component /
Unit of Service by
Component

Cost Allocation by
Customer Class
= Units of Service by
Customer Class x
Unit Cost by
Component
Shortfall/Surplus
Under Existing Rates
Revenue Adjustment Required

Revenue Requirements
Cost of Service
RDN’s rate-setting model, WaterEcon , is unique in its emphasis on identifying sustainable rate structures under
varying water demand, supply, and weather scenarios. Key inputs are local-agency customer account water usage,
household demographic characteristics, weather, recent actual rate structures, and conservation policies. The
model uses rigorously developed econometric relationships to forecast aggregate agency water demand. It
consequently allows agency rate-setting to be founded on how responsive customers are to changes in water rates
(i.e., the price elasticity of water demand) and year-to-year variations in weather patterns. It uses alternative
weather scenarios (normal, wet, and dry years) to inform our revenue requirements, cost of service, and ratesetting analyses. WaterEcon addresses the simultaneous impacts of variability in water supply and demand,
alternative rate structures, and potential conservation policies on agency revenues. It therefore permits agencies to
Packetthe
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identify sustainable rate structures and rate adjustments necessaryBoard
to assure
varying weather and conservation conditions.

Fixed Rates

Volumetric Rates

TM
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Rate Setting

TM

Alternative Rate
Structures
• Uniform
• Increasing block
• Budget-based

Revenue Simulation Under
Multiple Rate Structures
Rate Adjustments
Change in Water Sales Volume
Using Elasticity Estimates

22

Demand Analysis
Central to our analysis is the treatment of end-user water demand as a variable depending on the number
and composition of customers, rainfall and weather patterns, the rate structure and levels of rates
employed, socioeconomic conditions, property characteristics, and conservation measures in place. Each
of these variables is treated explicitly in our
Figure 7: Example of WaterEcon Demand Model Fitting
WaterEcon model, permitting development
of alternative scenarios encompassing the
likely range of circumstances the District will
face in the future. Also endogenous to the
model is the response of District revenue
requirements to the volume of water
produced and sold – that is, the capture of the
variable nature of significant agency costs
such as purchased water, electricity, and
chemicals. This built-in variability allows for
various sensitivity analyses such as the effects
of severe weather phenomenon (e.g.,
droughts or El Niño conditions) or more
robust water conservation policies.
We will start by forecasting the demand for the District’s water, building from the work of Baerenklau,
Schwabe, and Dinar (UC Riverside, 2013). Our approach is based on econometric analysis of individual
customer billing-period water use data, with the greatest detail in the single-family residential (SFR)
customer class. If available, at least five years of agency data are preferred, although a shorter time period
may suffice for many purposes. Determinants of water demand for an individual residential customer are
weather, water rates, household socioeconomic and property characteristics, and conservation policies.
Agency SFR demand is projected for the entire data set covering available accounts, enabling capture of
widespread variability in property and socioeconomic characteristics. From this predicted dataset average
account use is computed. This forecast for an “average” account is then scaled upward to encompass the
total number of customers served by the
Figure 8: Impact of Alternative Rate Structures, Water Budget Rate
agency, both at present and forecast five
Example
years into the future. Thus total District
demand is forecast using District
projections of numbers of accounts in each
class.
With District concurrence, we propose to
analyze three basic weather scenarios – El
Niño followed by multi-year “normal”
conditions, multi-year wet conditions, and
multi-year dry conditions (which would be
accompanied by water supply constraints
and cost increases). These scenarios can be
changed to meet specific District
requirements or conservation goals. In
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typical applications, the output of this model element is a series of alternative forecasts of water sales
quantities and revenues by the agency under varying weather assumptions and baseline water rates (that
is, a continuation of current rate policies). Please see the discussion below for analysis of alternative rate
structures.
The model operates for a user-specified rate structure. The demand equation is structured as generally
as possible using a log-linear formulation so that the effects of alternative rate structures on water
demand and agency revenues can be addressed. We have the capability to address multi-component rate
structures which contain both fixed monthly meter charges specific to a customer class and meter size, as
well as volumetric rates (charges per unit of water consumed). The model can accommodate uniform
volumetric rates as well as increasing block rates and budget-based rates.
We will analyze the District’s detailed water billing records to construct histograms of usage by frequency
for each of the years in the sample as well as an average over all years in the sample. This customer
database will form the foundation for analyzing the effects of alternative break points in constructing new
rate structures, with the District’s current number of tiers as a baseline.
Revenue Requirements
Our analytical approach to forecasting and evaluating District revenue requirements, as embodied in our
WaterEcon model, is consistent with the American Water Works Association’s (AWWA’s) rate-setting
manual (M1). It forecasts both capital and operating costs of the agency, typically for five years into the
future. The base model uses the cash-needs approach for operating and maintenance (O&M) expenses,
taxes (if any), transfer payments, debt service payments, contributions to specific reserves, and capital
expenditures funded from rate revenues. This approach mirrors the accounting and reporting practices of
most public water agencies. The model can be adjusted and modified to incorporate the utility-basis
approach as appropriate.
Costs are based on recent financial data and operating budgets specific to the District. Costs are allocated
to general functions – such as source of supply, storage, pumping, water treatment, transmission and
distribution, administration, customer service, and fire protection. Projections are developed using
escalation factors specific to each type of cost incurred through the agency’s operation. Particular
attention is paid to those costs which vary with the volume of water sold – such as purchased water,
power, chemicals, and related consumables – and those costs which, over the forecast period, do not vary
with the volume of water sales – such as debt service, general administrative overhead, or fixed
contractual purchase obligations.
To meet short- and long-term revenue requirements, the analysis will use the District’s most recent fiveyear budget forecast and translate its budget items into revenue requirements by function (distribution,
water supply, customer service, etc.). Projected revenue requirements will incorporate the forecast costs
of providing water service. These cost drivers are numerous and include:





Age and condition of infrastructure and implied need for capital improvements, replacements and
maintenance based on the District’s Capital Improvement Plan (CIP).
Funding requirements for all current and projected long-term liabilities and debt obligations
based on recent financial statements.
Current and reasonably anticipated environmental regulations.
General operation and maintenance (O&M) expenses.
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Water supply costs – current and projected based on expected trends. Although the future cost
of water deliveries is uncertain, we will develop with agency staff a consensus outlook for future
water supply costs for State Water Project supplies, and water from each of the District’s available
sources of supply. We will use the best available information data to forecast these future cost
trends. In particular, we will build on the District’s estimates of its costs to participate in the Santa
Barbara regional desalination plant in order to project revenue requirements with and without
this water source.
Other variables as appropriate.

The analysis will specifically incorporate funding for future depreciation to the extent this is not captured
in cash-outlay projections for capital improvements. Water agencies are permitted to recover investment
costs from a depreciable utility asset (less net salvage) over the useful life of the asset. Depreciation
accrues once the asset becomes used for service and is generally computed using the straight line average
service life method.
Cost of Service
The purpose of the cost of service (COS) analysis is to allocate projected revenue requirements for each
functional element as described above to the agency’s customer classes which are the drivers of those
costs. Our proposed approach is to incorporate the COS base-peak capacity method endorsed by AWWA.
We will work with District staff to update prior COS analyses to encompass four primary cost components
– base costs, extra capacity costs (peak day and peak hour), customer costs, and fire protection costs. This
approach is already embodied in our WaterEcon model.
Key factors in this cost-of-service allocation are specific geographic characteristics of the agency’s service
area (particularly pressure or pumping zones) and peaking characteristics of each customer class. This
analysis permits the agency to adhere to the general principle of cost proportionality (particularly relevant
under California’s Proposition 218), under which the rates paid by customer classes are directly
proportional to the costs each class imposes on the agency as a whole.
Rate Setting
Our analysis will include several comparisons to the baseline rate structure. In total, we propose to
evaluate and compare (for revenue stability, equity, resource conservation, and administrative feasibility)
up to two alternative water rate structures:




Baseline Water Rates – that is, continuation of the current rate structure for the next five years.
As acceptable to the District, we would include in this projection application of annual inflation
adjustments by customer class consistent with any recent actual increases implemented by the
District and/or already approved by the Board.
Budget Based Rate Structures – these alternatives will also include a budget-based tiered rate
structure incorporating an indoor and outdoor water budget. We can address the effects of
adoption of alternative multi-component rate structures – such as fixed meter charges plus
increasing block rates with multiple tiers of sequentially more expensive volumetric charges.

Our work will include both a distributional analysis of rate financial impacts across customers as well as
detailed revenue forecasts. We will follow this with simulations of the demand impacts of the alternative
rates, using the demand equation(s) estimated for the District.
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We will then combine the analysis of rates with our sensitivity analysis of revenues under alternative
weather assumptions. This yields an accurate assessment of how robust a particular rate structure might
be under varying weather patterns. Moreover, this gives us the capability to prepare supplemental rate
comparison studies to assess how these new possible structures compare to other agencies in the region.
Central to our analysis of water rates is the interaction of demand for District water and the specified rate
structure and rate levels. We will use our distributional (histogram) analysis of District customer billingperiod data to evaluate the impacts of each rate structure on demand as well as revenues to the enterprise
fund. In particular, compliance with Proposition 218 and the recent San Juan Capistrano ruling requires
explicit analysis of the expected available quantities and likely costs of water from each source of supply.
We will use this information to develop our recommendations regarding the width of each tier (number
of HCF per billing period) and rate for each tier, with appropriate guidance from District staff. This was the
principal deficiency the court found in the San Juan Capistrano tiered rate case (and reiterated by the
court in the Nesbitt case). We will use the recent measured distribution of customer billing records by
quantity sold to estimate the expected sales of water in each tier under each alternative rate structure
using the parameter estimates from the demand forecasting module of WaterEcon.
We will develop for agency consideration allocation- or water-budget-based rates tailored to District
conditions. Water-budget-based rates incorporate customer-specific allocations to set customized tiers
reflecting indoor and outdoor water needs for that individual customer. Indoor and outdoor water
budgets, which quantify the amount of water that would be considered an efficient level of water use per
State legislative and regulatory guidelines, will be determined for each customer. In the end, water
allocations are a policy decision made by the District. With District approval, we will use California
efficiency standards as a starting point for setting customer allocations. Our budget-based rate model
enables input and evaluation of any “efficiency level” desired by the District. It can also accommodate
District-specified reductions such as drought restrictions.
The indoor allocation starts by utilizing recent State guidelines as a benchmark for efficient indoor water
use. An indoor allocation is based on the number of people per household. We will utilize District data to
estimate default residents per household (or substitute Census data at the tract, block group, and/or block
level, as appropriate), and provide other methods for insuring indoor allocations are accurate (see Figure
9 for an illustration of the factors involved).
Figure 9: Indoor Water Budget

Indoor Drought
Factor (if
needed)
Days of Service

GPCD (guideline
using State
legislation)

Indoor
Water
Budget

Number of
Residents
(District or
Census source)

Indoor Variance
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We would recommend setting outdoor water budgets as per the guidelines in State legislation (Assembly
Bill 1881). This standard (80% of local Evapotranspiration x Irrigated Area) establishes a practical and
defensible position for the District with respect to managing limited water supplies and helping customers
keep water costs down. A more detailed set of landscape factors that vary by month can also be used as
a more accurate measure. Developing outdoor water budgets requires the data gathering/calculation of
customer-specific lot sizes and (preferably) irrigated areas. For this part of the project we will use Eagle
Aerial Solutions’ irrigated square footage for design of individual water budget rates. EAS data can be
seamlessly integrated into WaterEcon as well as RDN’s Water Efficiency Calculator. The factors involved
in setting outdoor water budgets are illustrated in Figure 9.
Figure 10: Outdoor Water Budget
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Initial water budgets used for modeling will need to be updated to reflect individual customer needs. We
will work to ensure accuracy of inputs in our customizable model. Changes, or variances, in customer
allocations are predominately a customer service action and are considered routine at any agency with
water budget rates. A variance program is a key customer satisfaction component of a successful
conservation rate structure, and accounts for changes that inevitably occur in any customer household.
While setting customer allocations is a policy-making process, we will provide the substantive practical,
scientific, and legal foundation for customer allocations and customer variances.
Projection Scenarios and Sensitivity Analysis
We anticipate preparation of a number of scenarios using our WaterEcon model to address key issues
likely to impact the District during the next five years. These scenarios include the following within our
proposed scope of work:




Weather – as discussed above, we propose to model three weather scenarios – 1) multi-year dry
weather with water supply restrictions, 2) multi-year wet weather, and 3) El Niño followed by
multi-year average or normal weather.
Baseline and alternative rate structures – we will model alternative budget-based rate structures
to evaluate their impact on revenue stability, equity (including individual representative
customers), water and wastewater use and treatment, and ease of implementation.
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For each scenario, we will present impacts on revenue stability; water use; shares of revenue derived from
each customer class relative to the cost of service attributed to that class; and impacts on representative
customer bi-monthly (or monthly) water and wastewater bills in each class.
Because of the automated structure of our WaterEcon model, we can consider additional scenarios at
relatively low cost, as the District may require. We would work with the District to collapse these multiple
scenarios into a more limited number for ease of presentation in our reports to the Board and the general
public.

Meetings and Presentations
We proposed to participate in up to four (4) meetings with the Board. Per the requirements outlined in
the RFP, we anticipate these to be after the Award of Contract, a Board Workshop, Board approval of the
Prop 218 Process, and at Board approval of the rate structure. We propose to attend two (2) additional
meetings with VRWD staff to collect data, discuss assumptions, present analytical results, and obtain
feedback to ensure the work is progressing in line with VRWD strategy. Videoconference meetings can be
scheduled at the District’s convenience. In-person meetings in addition to the six (6) mentioned above
will be at a supplemental cost to VRWD.

Customer Education and Outreach
We are prepared to assist the District with a portion of the desired customer education and outreach as
a part of the Proposition 218 support process. In order to give the District the most valuable tools while
keeping possible budgetary constraints in mind, we are prepared to assist with the development of a
memo, with summary and/or technical information, and an informational brochure for distribution to the
customer base. A large part of customer education and outreach will be built into the process –
specifically, with the public meetings mentioned above. As RDN representatives present results and
recommendations from the analysis and rate modeling to the Board, we anticipate answering questions
from the Board and general public. A recommendation for fulfilling the additional requirements of the
customer outreach and education piece of the RFP is mentioned below in the Additional Services section.

WaterEcon Perpetual License and Training
The WaterEcon model is contained in an analyst-oriented Excel format that allows for various scenario
explorations. We will provide WaterEcon for the District’s future use upon completion of this project. We
would grant to the District a perpetual license to use the customized WaterEcon model we develop under
this contract in addition to a pre-specified period of technical support (typically one year). The technical
support would include eight (8) hours of on-site training for agency personnel on WaterEcon methodology
and application and a period of “on call” service. This training would also encompass teaching District staff
how to edit budget-based rate structures and individual budgets. With a perpetual license, the District
would have the right to use WaterEcon for its own analytical and forecasting purposes at Districtdesired intervals. This license would not extend to other potential users outside the District – that is, the
District would be free to use the model in-house but not to share it with other utilities, water resource
consultants, or water-related entities.

Project Administrative Support
Quality Control – RDN has a proven method for internal quality control which is implemented throughout
all phases of our projects. Project and technical leads conduct in-process reviews of analytical
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progressions to ensure proper implementation of methodology and adherence to project milestone
schedules.
Tracking and Managing Costs – We track all projects on a twice-monthly basis and provide up-to-date
cost information to managers of each of our projects. We strive to identify any potential friction points as
far in advance as possible so that we may implement internal and external mitigation factors to ensure
project quality and timeline are not affected. We have an outstanding record of cost management and
within-budget performance.
Customer Service – We are in daily contact via telephone and email with our clients worldwide. Several
members of our staff start work between 6-7am to ensure maximum availability to our client base. We
provide our clients with summaries of analytical results as they become available and solicit continuous
feedback throughout the process.
Professional Development and Training – RDN is committed to the continuing professional development
of all of our employees. Our technical experts stay current with legal and regulatory framework changes
through regular participation (i.e., attendance and technical paper presentation) at regional conferences
of the American Water Works Association (AWWA – both the national organization and California-Nevada
Chapter) and Association of California Water Agencies (ACWA). Additionally, employees involved in water
projects routinely attend member and industry outreach events for AWWA, ACWA, the Water Research
Foundation (WRF), the Southern California Water Committee, and the Society of American Military
Engineers (SAME). Dr. Briggs recently presented (Special Topic Session Title: “A Comprehensive Approach
to Achieving Water and Financial Sustainability”) at two AWWA conferences: the 2015 Annual Conference
& Exposition in Anaheim, CA, as well as the Sustainable Water Management Conference in Portland, OR.
Additionally, we have collaborated with individuals at leading research institutions to refine aspects of
our analytical approach. For example, we worked with Dr. Ken Baerenklau, an associated professor in UC
Riverside’s Environmental Sciences Department to polish aspects of our model, WaterEcon, which has
portions based upon his team’s research and findings.

Project Schedule
Our proposed project schedule is presented below in Table 1. Of note: we welcome the opportunity to
discuss schedule changes with the District to further align the project to District timelines and project
goals. Individual task timelines can be aligned to Committee and Board meetings as appropriate.
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Table 1: Proposed Project Schedule

Task
Nov-16 Dec-16 Jan-17 Feb-17 Mar-17 Apr-17 May-17 Jun-17 Jul-17
Meetings/Presentations - Six (6) Total
Kick Off Meeting
Board Workshop
Board Approval of Prop 218
Board Approval of Rates
Two (2) Additional Meetings
Land Cover Classification
Data Collection
Demand Analysis
Revenue Requirements
Cost of Service
Rate Setting
Scenarios/Sensitivity Analysis
Proposition 218 Support

Additional Services
The services listed below are supplemental to the budget for this scope of work and can be addressed on
a case-by-case basis.
Customer Education and Outreach
The RFP specified assisting the District with customer education and outreach on budget-based rate
structures and the transition to these structures. As mentioned above, RDN is prepared to assist with
development of a memo, with summary and/or technical information, and informational brochure for
distribution to the customer base.
The RFP mentioned “the consultant shall take calls from District Customers and address edits to water
budget assignments beginning with the first mailing to customers designating water budgets until 4
months after the first water budget water bill is sent out.” We feel it is in the District’s best interest to
have someone from the District staff serve in this capacity to benefit the District’s own relationship with
the customers it serves. Specifically, we recommend the hiring or designation of a part- or full-time
conservation expert whose compensation is embedded in the higher water usage rates.
Additionally, the RFP mentioned “development and implementation of an online tool where customers
will either be able to insert usage or view information from current or prior bills and see the effect of the
proposed water budget based rates on their individual property. The tool should be user friendly and cost
effective to the District.” In order to keep our cost estimate as streamlined as possible, we are prepared
to offer this service as an option and supplemental cost to the District. Specifically, we would employ
Droplet Technologies to develop a turnkey customer-facing portal to educate customers on their water
usage and the potential financial impact of a change in rate structure as they have done for California
utilities in the past.
There is an incredibly large spectrum of offerings, designs, and capabilities for an online tool of this
nature. As such, the costs can vary widely depending on the specifications desired by the District. As
such, the cost for this feature has not been factored into our proposed project budget and can be
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negotiated with the District should VRWD decide to exercise this option and a detailed scope for the tool
is agreed upon.
Customer Survey Services
We recognize the importance of high-quality, District-specific data in design and implementation of an
effective water and wastewater rate structure, especially in the current environment of heightened public
awareness and desire for transparency. We are prepared, via modification to this base work effort, to
design and administer a rate-payer survey of water use characteristics, household demographics, and
related factors if the District chooses to go this route.
We have highly skilled survey professionals who can assist the District in design, implementation, and
analysis of such a survey using billing cycle methods or other means. We have accomplished this task for
a variety of clients on population samples of varying sizes with exceptional results. Our experience
includes a personnel survey of 14,000+ active duty US Coast Guard service members; several household
surveys for Southern California government entities to ascertain key program behavior parameters;
numerous military service member services for the Army and Marine Corps; and a recently completed
survey of the transportation and electronic manufacturing industries on behalf of the National Institute
for Standards and Technology (NIST). We would be pleased to discuss this additional service with the
District as appropriate.

Costs
Per the instructions in the RFP we have included our Not to Exceed amount in a separate, sealed
envelope.
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VENTURA RIVER WATER DISTRICT
DATE:

December 14, 2016

TO:

Board of Directors

FROM:

Bert J. Rapp, P.E. General Manager

SUBJECT: PRIVATE WELL DEVELOPMENT PROPOSAL CONCEPT –
PRIMARY WATER RESOURCES

SUMMARY
Mr. Ted Moore is a customer of Ventura River Water District and has
formed a company called Primary Water Resources (PWR). He would like to
enter into a contract with the District to drill two wells for the District on
the Parker tank site and only be paid for the wells if they produce adequate
quality and quantity of water. Mr. Moore has partnered with Mike Page who
he believes has a special talent for dousing and is able with a high degree of
success to locate water wells.
The preliminary concepts of a well drilling contract are attached.
RECOMMENDED ACTION
The General Manager recommends that the Board review the concept well
drilling contract provisions and indicate if they are interested in proceeding
with one of the following options:
Options:
a) Begin discussions to prepare a contract with Primary Water Resources
b) Discontinue discussions with Primary Water Resources at this time
BACKGROUND
Summary of Primary Water Resources proposal for VRWD:
VRWD would spend between $30,000 to $70,000 on the environmental
document to determine if a well can be drilled on the Parker site. If a
significant environmental impact is identified that cannot be mitigated the
Board would have to determine if a Statement of Overriding Consideration is
warranted, if it is not, then the project would have to be dropped.
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After PWR drills the well, conducts test pumps and verifies water quality
the District would spend about $120,000 to connect the well to the system
(chlorination, pipes, electrical, SCADA, well house & access road).
PRW would be reimbursed for the risk they are taking and their investment
through guaranteed water purchases by the District over the contract
period. After the contract period the District would own the well.
Curtis Well #5 re-drilling (Well #6)
Well #6 is currently budgeted for drilling in 2019 for $416,000. If the
drought continues the Board has discussed moving Well #6 up to 2017 and
moving the Valley Meadow Drive Phase I ($700,000) from 2018 to 2019.
Because Well #6 is replacing Well #5 it will be categorically exempt from
CEQA, should comfortably produce 150 gpm and should have acceptable
water quality.
Parker site vrs. Curtis Well #5 site
Both sites may produce similar quantities of water. The quality of the water
at the Parker site is unknown, some wells in the area produce high saline
water. The longevity of the Curtis Well #5 site may be less than the Parker
site because the Parker site is expected to be on a fault that may direct
water to the well.
Going Forward
Should the Board elect to proceed with negotiations with PWR to drill wells
on the Parker site the following items will need to be addressed:
a) Retain the services of a Geotechnical Engineer to advise the District
b) Retain the services of Legal Counsel
c) Establish a budget line item to cover PWR Parker site related costs
(January 2017)
d) Decide if Well #6 should be advertised for bids for potential award
of contract in April 2017 or if it should be postponed until after the
Parker site is explored.
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FISCAL SUMMARY
The District could drill a well at Parker on its own rather than contacting
with Primary Water Resources. The risks the District would take on its own
are:
1. The risk of the well producing limited quantities of water
2. The risk of adequate water quality
The cost for avoiding these risks will depend upon the negotiated contract
with Primary Water Resources.
If the District drilled as well at the Parker Site the procedure may be
similar to that used to locate Well #7: do a geophysical survey, drill test
wells and take water samples, at the most promising site, test pump the well
to determine probable production and water quality. The cost for these
tasks at Well #7 were:
Geophysical Survey:

$32,000

Test wells:

$33,000 each

Hydrogeologist:

$25,000

Construct actual Well, develop and test pump (16” vrs 10”) $420,000
After a successful well is drilled the remaining costs to bring the well on line
are about $120,000 for chlorination, pipes, electrical, SCADA, well house &
access road.

Action: ___________________________________________________
Motion:_____________________ 2nd:__________________________
E. Lee____

B. Kuebler___

M. Hanson___ J. Curtis___
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To:
From:
Date:
Re:

Ventura River Water District (“VRWD” or “District”)
Primary Water Resources, LLC (“PWR”)
December 14, 2016
Proposal to Drill Wells on the District owned Parker Property

A. Proposal:
1. Primary Water Resources, LLC, proposes to drill two wells (one at a
time) on the 9.55 acre property owned by the VRWD, which is known
as the Parker Property (the “Property”) located in Ojai, CA (Ventura
County). A second well would be drilled on the Property on the same
terms and conditions as the first well herein below, subject to
successful completion of the first well, i.e., acceptable to VRWD.
2. It’s an ideal site for the District and PWR in that the well water can be
pumped directly into the District’s large water storage tank located on
the Property. Additionally, there are two 14” pipelines running from the
water tank through the Property into VRWD’s distribution system.
3. The Property is located outside of the Upper Ventura River
Groundwater Basin and is not located within a DWR recognized
groundwater water basin.
4. Water Districts are exempt from the Ventura County well moratorium.
5. The District has been interested in drilling a well on this site for some
time.
6. PWR would pay the cost to drill the well(s) as per State Well Standards
and the District specifications (cost to be mutually approved as a
condition of the Agreement), including setting the submersible VFD
pump. Estimated well depth is 400’ to 500'. There would be no cost
liability to VRWD, which would be assumed by PWR. VRWD would
complete the piping, SCADA controls, chlorination system, well house
and electrical cost involved in connecting the well to it’s water tank at
its expense (about $120,000+ environmental $40,000 = $160,000
rough costs per well).
7. Water Quality: VRWD will require that the water quality meet Title 22
potable drinking water standards.
8. Pricing/Contract Term/Conditions: VRWD agrees to pay PWR an
amount equal to $1.488 per HCF ($648/AFY) on a monthly basis for
water generated by the well or wells over a contract term of 12 years.
a. Price Adjustment: The $1.488 per HCF price will be adjusted
annually based on a CPI increase with a minimum increase of 3%
per year.
b. Force Majeure clause: the Agreement would include a Force
Majeure clause in that PWR would not be liable to deliver water if
we’re prevented from doing so because of events beyond PWR’s
control, such as lawsuits, earthquakes, etc. Therefore, water would
be delivered on an “as available basis.”
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c. Minimum water delivery: in the event the well produces less than
100 gpm, VRWD has the right to have PWR cap the well and
terminate the Agreement with no further liability to either party.
d. Environmental Review: the proposed well(s) will be subject to
environmental review by the District at the District’s expense.
e. Upon the expiration of the contract, VRWD will have no further
obligation to PWR and PWR will have no further claim or ownership
of the well.
f. Minimum water purchase from the well shall be 120,000 units of
water per year per well, provided the well will produce this quantity
of water.
g. Well construction: PVC if 8-inches or smaller diameter, Stainless
Steel if larger than 8-inch diameter. Two exterior monitoring tubes
and a gravel pack refill tube. Final well diameter to be determined
by mutual agreement, however we feel it needs to be minimum of
10” to a maximum of 12”.
h. PWR will implement mitigation measures required by the
environmental document (likely sound attenuation during drilling).
PWR to approve the cost involved for mitigation.
i. VRWD will be responsible for well maintenance after the well is
accepted for production.
B. Solar Installation
1. VRWD has expressed an interest in having PWR install a solar system
on the Property, which PWR is willing to do based on terms and
conditions to be determined.
C. Non-Binding Proposal
1. This proposal is non-binding and is subject to execution of a contract
by the Parties herein. The purpose of the proposal is to establish a
process for completing an Agreement. The Parties intend to work
together to develop the necessary agreements and to obtain any
authorizations required to accomplish the Parties’ independent
objectives.
In summary: VRWD would spend about $160,000 per well and PWR is
projecting a cost of $400,000 to $500,000 based on the specs supplied by
VRWD to drill the well. There is some risk on the environmental
document which will cost $30,000 to $70,000. If the environmental review
fails the District could be prevented from drilling the wells.
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VENTURA RIVER WATER DISTRICT
DATE:

December 14, 2016

TO:

Board of Directors

FROM:

Bert J. Rapp, P.E. General Manager

SUBJECT: AUTHORIZATION FOR DIRECTOR PEGGY WILES TO
ATTEND NEW BOARD MEMBER TRAINING

SUMMARY
Director Peggy Wiles was appointed to office on June 1, 2016 and elected on
November 8, 2016. The General Manger recommends that Director Wiles
attend the California Special District Association Leadership Academy to
receive training for new Directors. The academy will be offered in February
in San Diego and in Napa in July 2017. The cost will be about $1,500
depending upon the location and travel expenses.
A Director must have Board approval prior to attending such conferences.
RECOMMENDED ACTION
The General Manager recommends that the Board authorize Director Peggy
Wiles to attend the California Special District Association Leadership
Academy in February or July 2017.
BACKGROUND
The California Special District Association Leadership Academy is a 2 and
half day academy designed to assist Directors and General Managers to work
together to enable special districts succeed in their mission to serve the
public.
FISCAL SUMMARY
The cost to attend the academy is about $1,500 and is funded in account
#8-404-1 Director Travel and Education.
Action: ___________________________________________________
Motion:_____________________ 2nd:__________________________
E. Lee____

B. Kuebler___

M. Hanson___ J. Curtis___
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VENTURA RIVER WATER DISTRICT
DATE:

December 14, 2016

TO:

Board of Directors

FROM:

Bert J. Rapp, P.E. General Manager

SUBJECT: MOVE REGULAR BOARD OF DIRECTOR MEETINGS TO THE
THIRD WEDNESDAY OF THE MONTH BEGINNING
JANUARY 2017

SUMMARY
The District’s current meeting date is on the 2nd Wednesday of the month
which coincides with the Casitas Municipal Water District meetings on the
same day and time. Therefore Directors and staff cannot conveniently
attend the Casitas Board meetings.
This proposal is to shift the regular Board meeting date to the 3rd
Wednesday of the month to eliminate the conflict with the Casitas meetings.
RECOMMENDED ACTION
The General Manager recommends that the Board approve the attached
changes to the By-Laws setting the day for the regular Board of Directors
meeting as the third Wednesday of each month.
FISCAL SUMMARY
There is no cost to the District to change the regular Board meeting day.

Action: ___________________________________________________
Motion:_____________________ 2nd:__________________________
E. Lee____

B. Kuebler___

M. Hanson___ J. Curtis___
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VENTURA RIVER WATER DISTRICT
BY - LAWS
Revised: September 10, 2014December 14, 2016
ARTICLE I
Purpose and Function
Section 1:

PURPOSE:

The Ventura River Water Distr ict was formed by the Ventura
County Board of Supervisors as a count y utility for the purpos e of furnishin g
water to residents and business es within the district boundary, including portions
of Oak View, the City of Ojai, Western Oj ai Valley, and Casitas Springs. To that
end it shall maintain and operat e both wat er procuring as well as distribution
systems.
Section 2:

PRINCIPAL OFFICE:

The Office of the District shall be located at 409 Old Baldwin Road,
Ojai, California, or such other place, as the Board of Directors shall determine.
Section 3:

FACILITIES AND ASSETS:

District assets shall c onsist of well sites, in cluding a storage and
corporation yard facility at 409 Ol d Baldwin Road, Ojai, miscellane ous buildings,
pipelines, pumps, wells, tanks, real property, equipment and an establis hed
boundary.
ARTICLE II
Directors
Section 1:

Function:

The business and affairs of t he District shall be managed and all
District powers shall be exercised by
and under the direction of a Board of
Directors. The Board of Directors shall delegate the management of the day-today operation to a General Manager provi ded that a ll District power shall be
exercised under the ultimate direction of the Board of Directors.
Each Director shall exercise such powers and otherwise perform
such duties in good faith, in the manner such Director believes to be in the best
interest of the District, and with care, in cluding reasonable inquiry, using ordinary
prudence as a person in like position would use under similar circumstances.
Section 2:

NUMBER AND TERM OF OFFICE:

The authorized number of Directors for the District shall be five (5).
Directors shall serve f or a period of four years. The terms of the Directors shall
be staggered.
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Section 9:

REGULAR BOARD MEETINGS:

The regular board meet ing will be h eld on the second third
Wednesday of each mont h at 3:00 P.M. at the District office at 409 Old Baldwin
Road, Ojai, CA.
Section 10:

RULES OF ORDER FOR BOARD MEETINGS:

The rules of order for conducting Board M eetings for the Ventura
River Water District shall be Robert’s Rules of Order, eleventh edition.
Section 11:

QUORUM:

Three (3) Directors shall consti tute a quorum for the purpose of
transacting the business of the District. However, when only three Directors are
present, unanimous action shall be r equired on all motions, ordinances and
resolutions.
Section 12:

SPECIAL MEETING:

Special
meetings of the board shall be held either at a place so
designated or at the principal office. Spec ial meetings of the Board of Directors
for any purpose or purposes may be called at any time by the Pr esident or, if he
is unable or absent, is unable to act or
refuses to act, then by any three (3)
Directors. All Directors shall be notified of the time and plac e of such special
meeting by personal contact, telephone or in writing. The person who has given
notice of the special meeting shall file
with the Secretary of the District an
affidavit, which shall contain the time , date, and manner of how such special
meeting notice is given to each of the Directors, if any Director is absent from the
meeting.
Section 13:

NOTICE OF ADJOURNED MEETING:

Notice of time and place of holding an adjourned meeting need not
be given to absent Directors if the ti me and place is fixed at the meeting
adjourned.

ARTICLE III
Officers
Section 1:
Directors.
Section 2:

RESPONSIBILITY
The officers are subordinates and responsible to t he Board of
NUMBER AND SELECTION:

The officers of the District sha ll be the President, Vic e President,
and Treasurer. The President and Vice-P resident must be chosen from the
Board of Directors. Such officers sha ll be elected annually by the Board of
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ARTICLE IV
Amendments
Section 1:

RULES AND REGULATIONS:

The Board of Directors shall periodically adopt, amend, or change
the Rules and Regulations of the Distric t. Such Rules and Regulations shall be
made available to any user within the Dis trict who so requests. All operations
shall be determined by the Rules and
Regulations including water rates,
collection procedures, and day-to-day operations.
The Rules and Regulations ma y be altered and amended to or
added to at any regular Board meeting by a majority vote of the entire Board of
Directors.
Section 2:

BY-LAWS:

These By-Laws may be altered, amended, or added to at any
regular Board Meeting by a majority vote of the entire Board of Directors.
These By-Laws, having been approv ed by the District Board of
Directors, the undersigned hereby signs on behalf of the Directors.
IN WITNESS WHEREOF, I have
executed these By-Laws o n
behalf of the Ventura River Water District this 1 04th day of DecemberSeptember
20146 at Ojai, California.

Thomas W. JamisonEd Lee,
President Board of Directors
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Amendments or Additions
Section

Description

Date

Sec 3

Amend cost of candidate Statement to be paid by candidate

6/8/2005

Sec 6

Amend in accordance with AB 1234 and Water Code § 20202

2/8/2006

Art II Sec 9
Art II Sec 9
Misc.
Art I Sec 1
Art II Sec 4
Art II Sec 5 (b)
Art II Sec 6
Art II Sec 10
Art III Sec 3
Art II Sec 9

Change regular meeting time
Add rules of order – Rosenberg’s Rules of Order
Remove “County” from name
Delete “both domestic and irrigation”
Filling Board vacancies in accordance w/ Gov. Code § 1780.
Insert General Mgr; Delete “all officers, agents & employees”
Reference location of Travel Policy
Use Roberts Rules of Order
Delete “and have supervision, direction, and control of…”
Change regular meeting day

12/11/2013
12/11/2013
9/10/2014
9/10/2014
9-10-2014
9-10-2014
9-10-2014
9-10-2014
9-10-2014
12/14/2016
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VENTURA RIVER WATER DISTRICT
DATE:

December 14, 2016

TO:

Board of Directors

FROM:

Bert J. Rapp, P.E. General Manager

SUBJECT: RABO BANK – POSITIVE PAY SECURITY SYSTEM SERVICES
SUMMARY
Rabo Bank is offering a security service called Positive Pay to help stop
check fraud. The Positive Pay system works by having District staff upload
the check numbers, payee name, check number, dollar amount and issue date
for checks. Then Rabo Bank will only process checks that match this data
unless they receive special approval from the District. The cost for the
Positive Pay Service is about $1,600 per year.
The District came very close to losing $21,200 last April due to check fraud.
RECOMMENDED ACTION
The General Manager recommends that the Board provide direction on
utilizing the Positive Pay security system at a cost of about $1,600 per year.
BACKGROUND
The District was the target of check fraud in April 2016 and almost lost
$21,200. We were saved from the loss by an observant business that
suspected fraud and reported it to their bank. There were additional
attempts by the same thief that totaled about $50,000 but were prevented
by closing the District checking account after the first fraud attempt.
The Office Manager issues checks twice a month so it will not be a
significant burden to upload the data on the checks each month.
The District also processes three ACH (electronic) payments a month this is
another source for fraud.
Normally Rabo Bank requires all businesses who have been victimized by
fraud to enroll into the Positive Pay program. However they did not enforce
this policy on the District due to an error on Rabo Banks’s part, but they are
strongly encouraging the District to enroll in the program at this time.
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A brochure for the Positive Pay program is attached.
FISCAL SUMMARY
The total cost for Positive Pay services for the District accounts would be
about $1,600 per year. Staff has a conference call with Rabo Bank
scheduled for Monday December 12th. If any different information is
generated during this call staff will update the Board on the 14th.
This is an unbudgeted expense and may cause Account # 8-302-1
“Miscellaneous Expenses, Taxes, Licenses and Bank Charges” to go over
budget this fiscal year if this service is added.

Action: ___________________________________________________
Motion:_____________________ 2nd:__________________________
E. Lee____

B. Kuebler___

M. Hanson___ J. Curtis___
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Positive Pay (Check & Electronic Fraud Prevention)
Positive Pay/Positive Payee
Positive Pay helps identify potentially fraudulent checks by validating specific fields of your business check; i.e. payee name,
check number, dollar amount, issue date, etc. At the teller line, tellers have access to the most current check information
available when cashing items presented for payment.
ACH Blocks/Filters
Help protect your business from unauthorized ACH entries by automatically blocking those ACH debits from posting to an
account. With ACH Filters you can create authorized payment criteria, which will allow authorized electronic debits to
post. You may also establish allowable maximum dollar amounts or number of debits. These options allow any unauthorized
items to be rejected. Unauthorized ACH transactions are presented to the client for response.
Without these services in place, you leave your accounts vulnerable to potential fraud activity. Service fees would be added
to your account analysis or debited directly from the business checking account..
Features
 Protect account from fraudulent activity
 Identify forged/altered/counterfeit checks
 Block non-authorized electronic debits
 Increase control over payable risks
Costs
$50.00 Positive Pay/Payee Monthly Maintenance
$25.00 ACH Positive Pay Monthly Maintenance
$00.10 Item Processed
$17.00 Exception Item Returned

Benefits
 Increased visibility to possible fraud attempts
against business accounts
 Prevent fraud related financial losses
 Improve internal controls
 Quickly resolve errors and exceptions

PRODUCT DEMO & ON DEMAND TRAINING LINKS
Introduction To Rabo Commercial Banking
RCB Administration
Positive Pay

Sign Up to Join An Instructor Led Webex Demonstration
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VENTURA RIVER WATER DISTRICT
DATE:

December 14, 2016

TO:

Board of Directors

FROM:

Bert J. Rapp, P.E. General Manager

SUBJECT: DRAFT LETTER TO WELL SERVICE AREA CUSTOMERS –
CASITAS $5 PENALTY

SUMMARY
In October Casitas implemented a $5 per unit penalty for exceeding drought
allocations which are set at a 30% reduction from 2013 usage. Letters have
been sent out to the Casitas Springs and Monte Via/Rio Via neighborhoods
notifying them that they are not meeting the 30% reduction and need to
increase their conservation or risk the $5 penalty.
The General Manager has prepared a similar letter for the well service areas
for Board review.
RECOMMENDED ACTION
The General Manager recommends that the Board review and comment on
the draft letter to the well service areas.
BACKGROUND
The well service areas are currently achieving about 35% reduction from
2013 usage. The Casitas formal allocation for the well service areas is 138
acre feet and current usage is 78 acre feet to date. As part of the
preliminary negotiations for our Allocation MOU with Casitas the District
has requested 362 acre feet for the year. The Well service area is
comfortably within the conservation goals set by Casitas at this point.
However if we have minimal rain this year and our last remaining well can no
longer provide water after December, we could need about 560 acre feet of
water by June 30, 2017.
Based upon a conversation with Mr. Steve Wickstrum about potential
penalties and the District’s allocation, he believes Casitas would strive to
implement the parity provision in Casitas’ WEAP which reads: “An objective
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of a MOU is to achieve parity between the Resale Agency customers and
Casitas customers in applying similar overall water use restrictions and
financial penalties in each Stage.” Therefore if VRWD customers are
achieving the 30% reduction no penalties should be imposed by Casitas.
FISCAL SUMMARY
It will cost about $2,500 to send out these special letters. Funds for
mailings are in Account # 8-402-1 “Legal Notices & News Letters” which
has a budgeted amount of $9,000 with current expenditures of $6,662.
This mailing will bring the total to about $9,200 which will put this line item
over budget and not leave funds available for doing our normal spring
newsletter.

Action: ___________________________________________________
Motion:_____________________ 2nd:__________________________
E. Lee____

B. Kuebler___

M. Hanson___ J. Curtis___
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DRAFT LETTER TO WELL SERVICE AREAS
30% MANDATORY REDUCTION
NOTICE OF POTENTIAL $5.00 PER UNIT PENALTY
The Ventura River Water District (VRWD) as a whole must reduce water usage to 30% below 2013 water usage.
Lake Casitas is at Stage 3 drought. In October the Casitas Municipal Water District (Casitas) imposed a $5.00 per
unit penalty for water usage greater than the 30% mandatory reduction. The good news is that the customers in
the well service areas of VRWD are currently conserving 35% compared to 2013 since June 2016. Therefore, if this
conservation effort continues no penalties are anticipated.
Groundwater status: VRWD well service areas are currently receiving 100% well water and are not using
supplemental water from Lake Casitas. However, the aquifer is at record low levels and is dropping quickly. The
District’s last functioning well could stop pumping in the next few months if we do not receive significant rain soon.
Then the District would have to rely 100% upon Lake Casitas for the first time in its history.
If we do receive significant rain, the groundwater levels will quickly improve. In any case, continued conservation
is very important.
The best ways to use less water: The majority of the excess water usage is outside irrigation. If you have climate
appropriate plants you should not need to water them until about April next year unless we have an ultra‐dry
winter. When you do water them, they can typically get by with much less water than most people use. Let your
plants wilt a little before you water them, they will put down deeper roots maximizing their drought tolerance. If
your plants are not climate appropriate for our area you may want to consider letting them go because it takes to
much water to sustain them.
Remember to only irrigate one day a week when you do have to water.
It is anticipated that if penalties are imposed they will likely be placed on the upper Cost Classes 3 & 4 beginning
with the highest Cost Class and progressing down as necessary. The penalty monies for Casitas will be collected by
the Ventura River Water District (VRWD) on the monthly water bills and then forwarded to Casitas. The penalty
money will not remain with VRWD. Casitas anticipates using the penalty monies to fund conservation efforts and
for investing in new water sources such as a possible connection to the State Water Project.
You can sign up for monthly water use updates at www.VentraRiverWD.com Select: “SIGNUP FOR DROUGHT &
WATER STATUS E‐MAIL UPDATES”
If you are a single family home and your usage this past summer has been about 10 units or less you have been
doing an excellent job managing your water usage. If the drought continues, Casitas is likely to lower the water
allocations and increase the penalties, so now is the time to take a look at the types of plants you are irrigating and
which plants are most valuable to you.
If you have questions call or e‐mail Bert Rapp, General Manager at: Bert@VenturaRiverWD.com or (805) 646‐3403.
One unit of water is 748 gallons. Each person typically uses about 2 units of water per month inside the home the
rest of the water is used outside.
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Sample of a chart that will
be prepared for the well
service area.

DRAFT LETTER TO WELL SERVICE AREAS
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VENTURA RIVER WATER DISTRICT
DATE:
TO:
FROM:

December 14, 2016
Directors
Bert J. Rapp, P.E. General Manager

SUBJECT:

WELLS, PRODUCTION, USAGE, AND CONSERVATION UPDATE

Wells & Production
The static aquifer level at Well #2 on December 1, 2016 was 95.4 feet below the
surface. The level dropped 2.6 feet since the first of last month. The aquifer is
currently 39 feet below the 25 – year average for December 1st.
Well #1 is pumping 503 GPM this month down 87 gpm since last month. The
minimum pumping rate for the Well #1 pump is about 400 gpm which could be
reached sometime in December if the aquifer continues to drop! Wells 2, 3 & 4
are not pumping due to low water levels.
Supplemental Water from Casitas
The purchased water surcharge on the November 30th bill was $0.40 per unit on
Cost Class 4. The Casitas water met 5% of the well service area demand in
November.
Usage
Sales dollars billed on November 30, 2016 amounted to $167,185 ($4,362 under
the budget). Last year we billed $172,083 during the same period. Water sold in
November 2016 amounted to 26,153 HCF, a decrease of 51% below the 53,064 HCF
sold in November 2013 (November 2013 was a warm dry month with high usage).
Charts are enclosed to depict the ground water status and water usage. On
December 1, 2016, Lake Casitas level was 35.5% of full capacity at elevation 486.6,
80.5 feet below spill elevation of 567.1 with storage of 90,137 AF. The lake has
dropped 0.5% or 1 foot and decreased 1,375 AF feet since last month.
Conservation
No Notice of Violations were issued in November and no penalties were assessed.
Electronic Billing
The number of customers using automatic/free billing & payments increased from
175 to 187 and the number using credit cards and e-checks increased from 57 to 93
and are paying the $2.50 to use their credit or debit card.
Customer Complaint Log
A copy of the Customer Complaint Log is attached.
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Ventura River WD Water Usage Compared to 2013
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CHART 1
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CHART 4
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Nitrate mg/L as (N)
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Static Elevation
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CUSTOMER COMPLAINT LOG

OTHER/
DATE
LOCATION/ADDRESS
11/09/2016 2045 VALLEY MEADOW DR
11/10/2016 1122 GRANITO DR

S DESCRIPTION
FINDINGS COMMENTS
MJZ- HIGH BILL CUSTOMER WANTED TO CHECK FOR LEAKS. NONE DETECTED.
X
X

CAL- REPLACE METER BOX

X

CAL - METER DEAD, REPLACE WITH NEW METER.

11/14/2016 2105 VALLEY MEADOW

X

MWA- CHECK METER AT GRANNY FLAT. ITS HAS BEEN OFF FOR MANY YEARS. VERIFY METER IS
WORKING.

11/10/2016 1982 COUNTRY PL

X

CAL- TURN OFF METER FOR CUSTOMER TO DO REPAIRS.

11/8/2016 1205B MARICOPA HWY
11/21/2016 844 MORENO DR

X

MJZ- CUSTOMER HAD LOW PSI IN BUILDING. PROBLEM WAS ON THE CUSTOMER SIDE.

X

11/24/2016 85 MONTE VIA

X

CAL- CHECK FOR LEAK, NONE DETECTED.
MJZ- CUSTOMER HAD NO WATER. SOMEONE HAD TURN IT OFF AT CUSTOMER VALVE. IT WAS
STUCK CLOSED, HOWEVER WAS ABLE TO GET TURN ON.

11/9/2016 975 RICE RD
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