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ANNUAL AUDIT

• 4th audit performed for the District by Bartlett, 
Pringle and Wolf.

• No material weaknesses found

• Overall expenses came in $1,948 under 
budget

• Some items were over budget, see next slide



Ventura River Water District 

Financial Statement Audit
For the year ended June 30, 2020



Bartlett, Pringle &Wolf, LLP: Who We Are

BPW is a full service accounting and consulting firm with over 65 professional

team members. Bartlett, Pringle & Wolf LLP has the largest audit department on

the Central Coast. We regularly undergo peer reviews of our audit and accounting

practice by independent external auditors, who consistently provide high ratings of

our overall level of quality and performance. Our past peer reviews have been

conducted by HKG, LLP a large firm in Los Angeles.

BPW works in alliance with RSM US LLP, the fifth largest accounting and auditing

firm in the US. While BPW is independent of RSM US, our affiliation provides

access to national resources for our clients and training and consulting for our audit

department.



Bartlett, Pringle &Wolf, LLP: Our Affiliations

RSM US LLP

American Institute of  Certified Public Accountants

California Society of  CPAs

California Special District Association

Accounting Today’s -Best Accounting Firm to Work for 2020

Special District Accountant of  the Year 



Bartlett, Pringle &Wolf, LLP: Audit Practice

Approximately 55% of the firm’s audit practice is nonprofit and

governmental. We have a team of auditors experienced in special

districts working on your audit. Due to the size of our audit practice,

we are able to rotate at least one audit team member each year. We

also provide for manager and partner rotations, as requested.



1. Independent Auditor’s Report

2. Required communications

3. Significant estimates in the financial statements

4. Year in Review: Overview of significant changes

5. Standards implemented during the year

6. Future standards to be evaluated for implementation

Presentation Overview



Independent Auditor’s Report

Unmodified Opinion (Clean Opinion) 

Our audit was performed in accordance with auditing standards generally accepted in the

United States of America as well as the State Controller’s Office and state regulations

governing special districts.

We considered the District’s internal control over financial reporting as a basis for designing

our auditing procedures for the purpose of expressing our opinion on the financial

statements.

In our opinion, the financial statements present fairly, in all material respects, the respective

changes in financial position and cash flows the year ended June 30, 2020.

We did issue an updated letter communicating Deficiencies, Significant Deficiencies and

Material Weaknesses.



Required Communications

1. We did not identify any significant or unusual transactions or significant
accounting policies in controversial or emerging areas for which there is a lack
of authoritative guidance or consensus.

2. We did not discuss with management any alternative treatments within generally
accepted accounting principles for accounting policies or practices related to
material items during the current audit period.

3. There were no disagreements with management over the application of
significant accounting principles, the basis for management’s judgments on any
significant matters, the scope of the audit, or significant disclosures to be
included in the financial statements.

4. Audit adjustments were sent to management as an attachment to the letter of
required communication to the board of directors.

5. Management recommendations were communicated to management in the
form of the management letter.



Significant estimates in the financial statements

1. Depreciation: Calculated on a straight-line basis over the expected useful life of

each asset.

(A) We evaluated the consistency and reasonableness of useful lives for current

year additions.

(B) We also performed a reasonableness calculation over depreciation expense.

2. Net pension liability (result of GASB 68 implementation): Estimate of the

proportionate share of the collective net pension liability. Underlying

information was calculated by independent actuary, CalPERS.

(A) We evaluated current year changes identified by CalPERS at the Miscellaneous

Pool level and recalculated the impact to each Plan.

(B) We compared payroll costs per the general ledger to the underlying payroll

data submitted to the actuary. Underlying payroll costs are a significant

component of the calculation of the net pension liability.
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Year in Review: Statements of  Net Position 

Comparison

1. Cash in bank decreased approximately $583K from $730K in 2019 to $148K in
2020 primarily due to cash disbursements related to ongoing construction in
progress. Accounts payable decreased in conjunction with cash in 2020.

2. Cash equivalents decreased approximately $864K from $2.022M in 2019 to
$1.158M in 2020 primarily due to funding ongoing construction projects and
the purchase of approximately $500K in certificates of deposit.

3. Accounts receivable increased $88K from $184K in 2019 to $272K in 2020 due
to an increase in water sales and timing of payments from customers.

4. Property, plant and equipment net of accumulated depreciation increased
approximately $710K. PP&E increased on a gross basis by $1M primarily due
to $970K in current year purchases for construction in process. The majority of
the projects were completed this year, including Valley Meadow Drive Phase II,
La Cumbre & Del Valle Fire Flow.
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Year in Review: Statements of  Net Position 

Comparison

5. Accounts payable decreased $588K from $652K in 2019 to $64K in

2020 due to several ongoing construction projects that had significant

payables due. This correlates with the decrease in cash noted earlier.

6. Net pension liability: GASB 68 requires that that the proportionate share

of the CalPERS Pool liability be accrued within the financial statements.

For all plans, the actuarial calculation of the net pension liability uses a

discount rate of 7.15%. This rate is based on an experience study

performed by CalPERS.

• The net pension liability as of June 30, 2020 accrued in the financial

statements is approximately $455K.
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Year in Review: Revenues and Expenses 

Comparison

1. Water Sales increased $52K from $2.22M in 2019 to $2.27M in 2020 due to
an increase in water usage as a result of the COVID pandemic.

2. Salaries and related items increased $144K from $812K in 2019 to $955K
in 2020 due to COLA and Merit salary increases for employees during the
year. Additionally, pension expense increased $57K as a result of the
updated GASB 68 liability as of June 30, 2020.

2. Other administrative expenses increased $94K from $261K in 2019 to
$355K in 2020 due to the shift from member contributions to extraction
fees as it pertains to Upper Ventura River Groundwater Agency. Extraction
fees in 2020 were $67K. Additionally, there was a $29K increase in contract
labor in order to repair an unexpected leak during the year.
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Year in Review: June 30, 2020 Snapshot

Increase in Net Position was approximately $349K (5%). 

Net Position at June 30, 2019 was $7.4 million.

Net Position at June 30, 2020 was $7.8 million.

Total Assets and Deferred Outflows decreased $163K (2%) to $8.4 million.

Total Liabilities and Deferred Inflows decreased $512K (44%) to $649K.



Standard implemented during the year

For the year ended June 30, 2020, the District adopted

statement No. 95 Postponement of Effective Dates of Certain

Authoritative Guidance. This statement was implemented to

provide temporary relief to governments and other

stakeholders in light of the COVID-19 pandemic. This was

accomplished by postponing pronouncement dates.



Future standard to be evaluated for implementation

Statement No. 87 Leases increases the usefulness of governments’ financial statements by
requiring recognition of certain lease assets and liabilities for leases that previously were
classified as operating leases and recognized as inflows of resources or outflows of resources
based on the payment provisions of the contract. It establishes a single model for lease
accounting based on the foundational principle that leases are financings of the right to use an
underlying asset. Under this Statement, a lessee is required to recognize a lease liability and an
intangible right-to-use lease asset, and a lessor is required to recognize a lease receivable and a
deferred inflow of resources, thereby enhancing the relevance and consistency of information
about governments’ leasing activities. This accounting guidance is effective for periods
beginning after June 15, 2021 (FY 21/22) and management is currently evaluating the effect that
the updated standard will have on the financial statements and related disclosures.



ANNUAL AUDIT

ACC # DESCRIPTION AMOUNT NOTES:

60000 
60001

Salaries + PTO/Sick 
Accrual $16,386

Unexpected temporary pay 
increase due to staff changes.

60005 PUBLIC EMPLOYEES 
RETIREMENT SYSTEM

$54,346
GASB68 Calculation by BPW 
came in higher than expected.

60009
WORKER'S 
COMPENSATION 
INSURANCE

$103 Slight variance.

60010 LIABILITY INSURANCE $761 Slight variance.
60011 BOARD MEMBER 

COMPENSATION
$20 Slight variance.

60012 CONTRACT LABOR $11,207
Large, complicated leak behind 
Vons in September 2019.

BUDGET LINE ITEMS THAT WERE OVER BUDGET



ANNUAL AUDIT

ACC # DESCRIPTION AMOUNT NOTES:

60018 OFFICE MAINTENANCE $1,178 Mold repair in Office kitchen.

60022 WATER SYSTEM 
MAINTENANCE

$3,444

Tree trimming and 
PFOS/PFOA testing costs not 
included in budget.

60024 DISTRICT LEGAL 
COUNSEL

$1,750
District unplanned assistance 
from an employment attorney.

60025 DEPRECIATION $46,166
Item was underbudgeted 
based on projects expected to 

70004 MISC/TAX/LICENSE/BAN
K CHARGES

$451
Mechanics bank monthly 
charges increased.

70014 VENTURA RIVER 
WATERSHED ISSUES

$33,513
Legal fees for adjudication 
came in higher than expected.

BUDGET LINE ITEMS THAT WERE OVER BUDGET



ANNUAL AUDIT



ANNUAL AUDIT

Recommended Actions:

• Approve budget transfer #7 in the amount of $ 
169,326.

• Approve the FY 2019/2020 allocation to 
reserves.



• Reviewing service area to where infill 
hydrants are needed.

• Pre 1972 1,000’ spacing & 500 gpm

• Post 1972 500’ spacing & 1,000 gpm

PROCESS

• GIS Spatial analysis

• Hydrant flow tests

Infill Hydrant Analysis Update

This Photo by Unknown Author is licensed under CC BY-NC



Infill Hydrant Analysis
• Identified 45 infill hydrants 

• 16 require significant pipe replacements

• Ventura County Fire Reviewed marginal infill 
hydrants and eliminated some.

• The following slides are images from around 
the District where infill hydrants are 
recommended. 



















Barbara Street Neighborhood







Will probably need the 
emergency turnout and 
the existing turnout to 
meet fire flow with no 
additional pipe 
replacements.















Project Qty Unit Unit Cost

Miscellaneous Infill Fire Hydrants 29 EA $14,000

Pipe replacements or installations: 

Loma Drive  - 6" 1,090 FT $400

Old Grade Road  - 6" 116 FT $400

Casitas Springs Hwy 33  - 8" 2,250 FT $600

Trusty Lane  - 6" 350 FT $300

9220 Nye Road  -  6" 172 FT $400

Johnny Cash Road  -  6" 400 FT $400

Ojai  Terrace Neighborhood

Barbara Street Neighborhood 950 FT $400

Monte Via Neighborhood

Total

Total

$436,000

$400,000

$406,000

$4,352,200

Cost Estimate for Infill Fire Hydrants

$46,400

$1,350,000

$105,000

$160,000

$1,000,000

$380,000

$68,800

Present CIP has $4,500,000 budgeted 
for these projects



Recommended actions: 

1. Approve Budget Transfer #2 to add 
$12,000 to replace the warfhead at 
Barbara Street and Puesta Del Sol.

2. Authorize the General Manager to 
work with Casitas regarding Emergency 
turnouts to serve the Monte Via 
neighborhood and Ojai Terrace.

3. Update the 20-year CIP to include the 
latest infill fire hydrant projects. 



Board Calendars 
for 2021 & 2022

Review & 
comment & 
approve 
calendars



JAN 20th Legal Counsel & General Manager Reviews

FEB 17th Mid-Year Budget Review, Goals update

MARCH 17st Normal District Business

APRIL 21st Draft Budget & Salary Review, Conservation Banners, Drought 
allocation from Casitas

MAY, 19th Draft Budget, Annual Newsletter, Resolution Consolidating Election

JUNE, 16th Adopt 2021/22 Budget, Salary Schedule, Investment Policy, CIP

JULY, 21st Reimbursement Disclosure for FY 2020/21, Conflict of Interest Code

AUGUST, 18th Goals Update

SEPT 15th Review of 10-Year Capital Improvement Plan & Rate Review

OCT 20th Audit Report, Distribute Funds to Reserve Accounts

NOV 17th Water Rate for December 15th, Appoint Director & Alt to UVRGA

DEC 15th Election of Officers, Draft Agenda Calendar 2022 & 2023

2021 Calendar



Award of Contract SCADA Integrator

• 13 Requests for 
Proposals sent out

• 3 Proposals Received

• ProUsys

• Northern Digital

• Aspect Engineering

• Top Ranking Firms

• Northern Digital

• Aspect Engineering



• Both firms highly qualified and capable

• Both firms have backup integrators

• Good comments from references

• Aspect Engineering $115/hour

– Greatest experience with ClearSCADA

– Appears to serve smaller clients

• Northern Digital $140/hour

– Electrical & Mechanical Engineers on staff

– Has panel shop

Award of Contract SCADA Integrator



Recommended Action

• Award contract to Northern Digital

Award of Contract SCADA Integrator



Board Reports on Meetings 
attended

Upper Ventura River Groundwater Agency –
Bruce Kuebler



WATER & DISTRICT UPDATE



WATER & DISTRICT UPDATE



WATER & DISTRICT UPDATE



WATER & DISTRICT UPDATE



WATER & DISTRICT UPDATE



WATER & DISTRICT UPDATE











District Activities

Tesla batteries –
Installation should 
start January 4th

Tico Annexation
• South Side:  Best water main 

location in easement on private 
property



District Activities

Hwy 33 Casitas Springs Leak
• Located south of Nye Road
• Fixed with shoulder closure
• Found 1” Polyethylene pipe 

instead of 4” PVC. 
• Leak may have been caused by a 

gopher 



District Activities

ON-LINE TRAINING: 

Ethics Training 

Wed January 20th 10:00 to 12:00 

Sexual Harassment Training 

Tuesday January 26th 10:00 to 12:00



May we have a wet new year!




