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Alma Quezada, P.G.







ltem 2: Public Comment Period

Limit of 5 minutes per person




ltem 3. Consent Agenda

A. Minutes June 21, 2023
B. Payments & Checks For June 2023
C. Reimbursement Disclosure FYE 2023




ltem 4 : PUBLIC HEARING to Consider an Increase to Director Compensation
& Ordinance 2023-1: Director Compensation

Current Compensation for the District’s Directors is:
$160 / Board meeting $100 / Committee meeting

Adopted in February 2006

Water Code allows for increases in compensation through an Ordinance

Must hold a Public Hearing to receive public input

Increases may not exceed 5% for each calendar year from the last date of
adjustment



ltem 4 : PUBLIC HEARING to Consider an Increase to Director Compensation
& Ordinance 2023-1: Director Compensation




ltem 4 : PUBLIC HEARING to Consider an Increase to Director Compensation
& Ordinance 2023-1: Director Compensation




ltem 4 : PUBLIC HEARING to Consider an Increase to Director Compensation
& Ordinance 2023-1: Director Compensation

June 21, 2023 — Board recommended increasing
compensation

$300 for Board Meetings $200 / Committee Mtg.

Staff Recommends

$300 for Board Meetings $229 / Committee Mtg.




ltem 4 : PUBLIC HEARING to Consider an Increase to Director Compensation
& Ordinance 2023-1: Director Compensation

Reasons for Increasing Compensation

Complexity of

Critical role in  oversight has

Significant time, increased

; the operations, Has not
eTgaecrltelsrgh?nd finance and  >Adjudication changed in 17

. P olicies of » Consolidation of ears
commitmen District 2 mutual water

companies




ltem 4 : PUBLIC HEARING to Consider an Increase to Director Compensation
& Ordinance 2023-1: Director Compensation

Attract Recognize Encourage Demonstrate
Qualified Time Diversity and Value &
Candidates Commitment Inclusion Commitment

-



ltem 4 : PUBLIC HEARING to Consider an Increase to Director Compensation
& Ordinance 2023-1: Director Compensation

Recommendation:

* The Assistant General Manager recommends that
the Board conduct a Public Hearing and adopt
Ordinance 2023-1 to increase Director
compensation to $300 per Board Meeting and $229
per Committee meeting effective September 20,
2023.



Item 5 : Change Board Meeting Time to 4:30 PM
Resolution 2023-357

Current meeting date and time is on 3rd Wednesday of
the month at 2:00 PM

Other Board meeting times in the District’'s recent history:

1969 1988 2014 2023
7:30 PM 5:30 PM 3:00 PM 2:00 PM

Note: All future meetings expected to be hybrid (in-person & Zoom)



Item 5 : Change Board Meeting Time to 4:30 PM
Resolution 2023-357

Considerations for Time Change

Logistical

Scheduling Conflicts Optimal Productivity Considerations
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Item 5 : Change Board Meeting Time to 4:30 PM
Resolution 2023-357

mornings




Item 5 : Change Board Meeting Time to 4:30 PM
Resolution 2023-357

y

Other = “1 think customers’ opinions aren’t taken seriously”




Item 5 : Change Board Meeting Time to 4:30 PM
Resolution 2023-357

Findings

Total of 9 responses

The small data set may indicate a general disinterest from
customers to attend the Board meetings

Need to better engage customers



ltem 5 : Change Board Meeting Time to 4:30 PM

Resolution 2023-357

Recommended Actions:

The Assistant GM recommends that the Board wait until sufficient
customer feedback is received and/or upcoming Board vacancy filled
to determine if a meeting time change is needed

OR

If the Board wishes to change the meeting time, the following actions
are necessary:

1. Approve Resolution 2023-357, and

2. Approve the necessary changes to the By-Laws to set the day
and time for future Board meetings by resolution



Item 6 : Resolution 2023-358: Investment Policy

Current Investment Policy — Section 31 of Rules & Reg'’s

31 INVESTMENT POLICY

31.1 This investment policy is prepared in accordance with Government Code Section
§53646 to outline the policies for prudent investment of the District's funds and to
provide guidelines for suitable investment. The investment policies and practices are
based upon Federal, State and Local law and prudent money management.

Investment Policy Goals:

a) To assure compliance with all Federal, State and Local laws governing the
investment of monies under the control of the District's Treasurer.

b) To protect the principal monies entrusted to this office.

c) To generate income within the parameters of this Investment Policy and the
guidelines for suitable investments.

d) Safety of principal is the foremost objective of the District. Liquidity is the second
most important objective. Investments shall be undertaken to produce an
acceptable rate of return after first considering safety of principal and liquidity.




Item 6 . Resolution 2023-358: Investment Policy

Legal Counsel recommended current Investment Policy be
updated to include minimum recommendations from CDIAC

No Requirement for local agencies to present an annual
Investment Policy to the Board

Good policy to do so for transparency and disclosure



Item 6 . Resolution 2023-358: Investment Policy

e Prudent Investor Care
Ethics & Conflicts of Interest
e |Internal Controls

e Res
e Res
e Res

nONSI
nONSI
nONSI

0
0

0

Revised Policy Includes:

Authorized

ities of the Board

ities of the Chief Fiscal Officer

ities of Investment Management Services
Investments



Item 6 . Resolution 2023-358: Investment Policy

Recommendation:

* The Assistant GM recommends that the Board review the
revised investment policy, provide feedback, adopt resolution
2023-358 with changes if necessary, approving the Investment

Policy and approve the changes to the Rules & Regulations to

make the Investment Policy a stand-alone document.




The Ventura County Grand Jury recently
Interview 15 water purveyors in the County

Goal was to determine the County’s
water availability during wildfires

Released Final Report on Water
Avallability for Wildfires in the County
June 12, 2023

Responses from water purveyors due by
September 8, 2023



Staff believes several recommendations will be beneficial for District
Implementation

R-01: Establish operational procedures and training to maximize water
supply during fire weather, red flag warning & extended power outages

R-03: Establish common communication protocols with adjoining water
purveyors

R-05 to R-06: Enroll in select programs to receive priority wireless and
landline phone service

R-07: Enroll with CalWARN to be part of a network of agencies that can
provide emergency services



Responses

Indicates items
the District
already
complies with
and agrees to
implement
others.



Recommendation:

* The Assistant General Manager recommends that the Board
review the responses to the Ventura County Grand Jury and
provide feedback to Staff ahead of response submittal.




Item 8 : Reconsideration of Customer Request to Waive

Separate Service Lateral Requirement for an Additional

Dwelling Unit
The District’s Rules & Regulations require a

aont
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owner’s expense

« Specific exemptions apply

The Board previously voted to require a new
water service

To be_qonsi_dered, a Board memk_)er from
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on the agenda for reconsideration




Item 8 : Reconsideration of Customer Request to Waive
Separate Service Lateral Requirement for an Additional

Dwelling Unit

0O
\

‘ . o

1. District to cover 50% of installation costs.

The District’s Rules & Regulations require a

conarnto wnatoar caoanvieceo for now, dovalannmaoant
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Item 8 : Reconsideration of Customer Request to Waive
Separate Service Lateral Requirement for an Additional

Dwelling Unit

There is some benefit to the District for using the
trench excavated by owner to install new pipes to
48 & 46 Calle Vista Del Monte. So some amount
of contribution may be considered.

District cost if existing pipe falils: $21,000
District cost if 1/3 share is contributed: $6,300




ltem 8: Customer Reguest to Waive Separate Service
Lateral Requirement for an Additional Dwelling Unit

Recommendation:

* That the Board contribute 1/3 of the trenching
cost to install a separate water service pipe at 64
Calle Vista del Monte due to a potential benefit
to the District.



ltem 9: Board Report on Other Meetings Attended




ltem 10: General Manager’s Report

Water & District Update




District Activities

Craig Lee celebrated
16 years of service
with the District

Happy Workiversary!




District Activities

Regulatory

* The Electronic Annual Report (eéAR) was approved by
the Division of Drinking Water.

Occupational Health & Safety

o Staff injury to foot triggering a Workers Compensation
claim

Pending Board Vacancy

e 1 |letter of interest recelved to date
e Deadline to appoint a Director Is Oct 15, 2023




District Activities

Customer Complaints logged in June

Leak
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6/1/2023 |245 Alto Dr X X Meter box full of water |Replace leaking gasket
6/12/2023 |2388 Burnham rd X X Meter box full of water |Replaced leaking gasket
6/26/2023 |185 Puesta Del Sol X Pressure fluctuation Water softener was causing a flow issue.
6/28/2023 |66 Grapevine Rd X X Meter box full of water |Replace leaking gasket










FYE 2023

754.5 AF Pump/Purchased
690.5 AF Sold

8.5% Non-revenue water













ltem 11: Old & New Business




END OF PUBLIC SESSION




« Stage 1 — 5: triggered
due to drought
conditions

« Stage 6: triggered
during a complete
water interruption

e Conserve water supply
for the greatest priority
and public benefit

e Mitigate the water
shortage effects on
public health and safety
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