
VENTURA RIVER
WATER DISTRICT
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REGULAR BOARD MEETING  
October 18, 2023

Bert Rapp, P.E.
Alma Quezada, P.G.
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Item 2: Public Comment Period

  Limit of 5 minutes per person
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Item 3: Consent 
Agenda

• Minutes September 20, 2023
• Payments & Checks for   

September 2023
• Financial for July & August
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Item 4 : 
Approve 
Payment for 
Emergency 
Repairs to 
SCADA

• July 17, 2023
• NDI contacted to correct the issue
• Repair was anticipated to be quick
• Ultimately took 2 months to resolve
• Staff worked after hours/weekends to 

maintain water delivery to customers

SCADA System - Critical 
Failure 
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Item 4 : 
Approve 
Payment for 
Emergency 
Repairs to 
SCADA

• NDI (labor & materials) = $41,767.89
• Based on 2021 rates

• Budget transfer needed

Unbudgeted Costs
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Item 4 : Approve 
Payment for 
Emergency 
Repairs to 
SCADA

• Approve budget transfer #1 in the 
amount of $42,000 from the 
Operating Reserves

• Approve payment to NDI in the 
amount of $41,767.89 for services 
rendered

Recommended Actions

6



Goals used 
to guide 
budget & 

staff activities

Last update 
in March of 

2023

Updated 
Goals 

presented to 
highlight 
progress

Item 5: Goals Update
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Item 5: Goals Update
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Completed Goals



Item 5: Goals Update
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Item 5: Goals Update
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Item 5: Goals Update
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Item 5: Goals Update
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Open-Ended



Item 6 : Resolution 2023-360: Update to Rules & Regulations
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Background

• District’s current Rules & Regulations and Financial Policies are integrated into 
one document

• Staff proposes to separate into two documents:
1.Rules & Regulations for Water Service
2.Financial Policies & Guidelines

• Both policies have a different target audience



Item 6 : Resolution 2023-360: Update to Rules & Regulations
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Rules & Regulations for Water Service

• Aimed at customers
• Helps them understand their responsibilities as a customer

Financial Policies & Guidelines 

• Provide a detailed resource for our Board and Staff



Item 6 : Resolution 2023-360: Update to Rules & Regulations
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Financial Policies & Guidelines 

• No changes proposed for any of the policies
• Simply creating a separate document



Item 6 : Resolution 2023-360: Update to Rules & Regulations
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Rules & Regulations for Water Service

• Minor edits to R & R’s
• Definitions
• Clarifying language



Item 6 : Resolution 2023-360: Update to Rules & Regulations
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Rules & Regulations for Water Service

• Minor edits to R & R’s
• Definitions
• Clarifying language



Item 6 : Resolution 2023-360: Update to Rules & Regulations
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Rules & Regulations for Water Service

• Moving Section 38 to Personnel Policy



Recommended Actions:
Approve Resolution 2023-360 to separate the District’s Financial Policies from 

the Rules & Regulations and rename them to “Rules and Regulations for 
Water Service”
Approve creation of “Financial Policies and Guidelines” document

Approve minor edits to the revised Rules and Regulations for Water Service

Approve the relocation of Section 38 from the R&R to Section 3107 of the 
Personnel Policies
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Item 6 : Resolution 2023-360: Update to Rules & Regulations



Item 7: Modifications to Staff 
Positions

  Presented at the request of Peggy Wiles
Bert Rapp set to retire on 12/31/23
Last workday 12/20/2023

Assist. GM hired to help with additional workload for 
consolidation and potential promotion to GM
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Item 7: Modifications to Staff 
Positions

  
Board elected to promote the AGM to GM

Leaves the AGM position open – position created 
to reduce the District’s vulnerability to losing 
knowledge transfer

Office Manager has been gaining education & 
experience to be assigned to greater 
responsibilties 21



Item 7: Modifications to Staff 
Positions

  
Changes for permanent & temporary staff 
positions are proposed

Proposed changes will accelerate transitions

This will bring greater level of cross-training to 
leadership positions
Boost support for the GM for the next 5 years for 
planned 2023 Water Projects & consolidations 
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Item 7: Modifications to Staff 
Positions

  

• Promote AGM to GM
• Promote Office Manager to Office Manager/Assistant General 

Manager, change PTO to 28 days, provide 7% salary increase
• Retiring GM to be Technical Assistant (expires 12-31-2023)

Proposed Changes
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Item 7: Modifications to Staff 
Positions

  
Fiscal Impact
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Item 7: Modifications to Staff 
Positions

  
The General Manager recommends that the Board take the 

following actions:
Approve Resolution 2023-361: Modifications to Staff Positions

Modify the Personnel Policy to include the new Job Description 
for the position of “Office Manager/Assistant General Manager

Update the Salary Range Schedule dated October 18, 2023 to 
include “Office Manager/Assistant GM” and “Technical Assistant” 
(position expires 12/31/23)

Recommended Actions
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Item 8: Resolution 2023-362, Volunteer Agreement
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Item 9: Board Report on 
Other Meetings Attended

Bruce KueblerBruce Kuebler

• Update on the UVRGA
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Item 9: Board Report on 
Other Meetings Attended

Alma QuezadaAlma Quezada

• 2023 CSDA Conference
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2023 CSDA Annual Conference

Leadership of 
Management Emotional Intelligence What to Expect From Your 

Finance Department

Step by Step Guide to 
Building an Effective Multi-
year Plan

How CUPCCA Benefits 
Special Districts in 
Delivering Public Works 
Projects

Contracting Do’s and 
Don’ts: Public Works, 
Services, Materials, 
Supplies, and Equipment
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Item 9: General 
Manager’s 

Report on Water 
& District Status
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District Activities

31

O & M
SCADA system is back online as of 

September 18, 2023
A persistent water leak on an 8” water main 
was repaired with assistance from Cal Rural 

Water Association
Edison approved the NEM application for the 

Parker site.

Regulatory
LAFCo has set annexation hearing for Tico 

Mutual for 11/15/23



District Activities
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No 
Complaints 
logged in 
September

No 
Complaints 
logged in 
September



33

50.0

25.9

31.4

20.7

30.1

53.0

13.312.4

29.3

15.4
17.1

6.9

3.6

27.1

31.9

37.8

14.2

46.6

28.2

19.0

45.5

9.8

22.2

29.5

13.3

17.7

26.8

34.4

23.8

8.8

25.8

16.1

32.0

17.5

13.6

4.2

13.8

5.0

16.8

23.0

14.9

31.3

11.1

18.4
16.9

47.7

0.0
0

10

20

30

40

50

60

19
78

19
79

19
80

19
81

19
82

19
83

19
84

19
85

19
86

19
87

19
88

19
89

19
90

19
91

19
92

19
93

19
94

19
95

19
96

19
97

19
98

19
99

20
00

20
01

20
02

20
03

20
04

20
05

20
06

20
07

20
08

20
09

20
10

20
11

20
12

20
13

20
14

20
15

20
16

20
17

20
18

20
19

20
20

20
21

20
22

20
23

20
24

In
ch

es
 o

f R
ai

n

Rain Year

Historic Annual Rainfall - At VRWD Office

Average = 22.35" 

October 1, 2023 New Water Year!
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Item 11: Old & New BusinessItem 11: Old & New Business
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End of Public Session
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